GENEVA LAKE CONSERVANCY, INC.
MINUTES OF THE BOARD
Saturday, December 12th, 2020, 8:30 a.m. via Zoom
The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on
Saturday, December 12th, 2020 via Zoom Conference Call. The Directors present via video
conference were Messrs. Bromley, Chairman Brunner, Cobb, Jordan, Nickols, Parker(Joined at
8:50am) and Todd, Mses. Holland & Aldred. Staff present via video conference were Mses.
Yancey, Happ, Karow, and Theys. Ms. Karow acted as Secretary. The meeting was called to
order at 8:33 a.m.
WELCOME TO ELIZABETH ALDRED, new board member - Mr. Brunner welcomed Ms.
Aldred to the Geneva Lake Conservancy Board.
APPROVAL OF MINUTES – Mr. Brunner asked for a motion to approve the minutes
presented for approval:
10-10-20 Board of Directors Meeting Minutes
11-18-20 Land Protection Committee Meeting Minutes
12-9-20 Land Protection Committee Meeting Minutes
11-20-20 Fundraising Committee Meeting Minutes
A motion to approve the minutes as distributed was made by Mr. Nickols, seconded
by Mr. Brunner. The motion passed unanimously.
EXECUTIVE DIRECTORS REPORT – 2020 Operating Plan Review & 2021 Proposed
Plan – Ms. Yancey summarized the Operating Plan’s Priority Goals for 2021.
- Conservation @ Home program was a great success this season
- GLC has received the Knowles Nelson grants for Bromley II & III but they have to be
approved by the legislature’s Joint Finance Committee in first quarter 2021.
- No further status to report for the Hillmoor property.
- As 4th quarter nears a close it is trending that we will meet the goal in raising $479,000 in
operating funds
- GLC has and continues to do a great job leading the Water Alliance for Preserving
Geneva Lake (Taskforce)
2021Priority goals include
- Complete the Bromley purchase and at least one conservation easement project with the
goal of completing 3,000 acres of protected land
- Increase the amount in the GLC’s Long-Term Stewardship Fund for Fee-Owned
properties from less than $5,000 in 2020 to more than $50,000
- Hire a new community outreach manager
- Raise $500,000.00 in operating funds through grants, special events and private
donations
- Continue to lead the Water Alliance for Preserving Geneva Lake
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Complete at least 50 Conservation@Home visits
A motion to approve the 2021 Operating Plan as proposed was made by Mr. Cobb,
seconded by Mr. Nickols. The motion passed unanimously.

GOVERANCE COMMITTEE –
- 2020 Executive Director Performance Review – Mr. Brunner and the board will be
conducting the performance review of Ms. Yancey in early January.
- Amendment to Employee Handbook – request to amend the GLC Employee Handbook
to include a listing of paid holidays.
A motion to approve the amendment to the 2019 revised Employee Handbook to
include a list of paid holidays was made by Mr. Bromley, seconded by Mr. Todd.
The motion passed unanimously.

FINANCE COMMITTEE –Mr. Parker reviewed the Conservancy’s current financial reports
dated December 9th, 2020 and noted that these reports are being provided for informational
purposes at this juncture and no action needs to be taken. Despite the pandemic, the financials
are proving that this has been a great year for GLC and supporters have really stepped up. Mr.
Parker, Ms. Yancey and Ms. Karow to work together to rollout better reporting for Restricted
accounts to the board
-

-

-

2021 Proposed Budget -. Mr. Parker reviewed the proposed 2021 budget. The budget
anticipates 4 special events and hiring of a new staff member. Mr. Brunner reports that
the finance committee will be meeting mid-January to review year end financials. The
2021 budget will be fine-tuned at that time and be ready to present at the next board
meeting. He commended Ms. Yancey for having a great start to this budget.
Vanguard Accounts – Mr. Parker reports that 3 Vanguard investment accounts are now
established. Mr. Parker asked for Mr. Nickols suggestion on whether or not to dive in
and fund all 3 accounts now or wait. Mr. Nickols suggested a dollar cost average
investment and put some funds into the investment, now and again in January &
Febraury. Mr. Parker & Ms. Karow to meet to figure out what money to invest.
Other Business – Mr. Parker reviewed the GLC’s 2019 form 990 provided by Wegner
CPA’s.
A motion to accept the 2019 form 990 was made by Mr. Parker, seconded by Mr.
Bromley. The motion passed unanimously.

LAND PROTECTION COMMITTEE - Mr. Brunner provided a summary of land protection
activity.
- Piening Life Estate – Ms. Yancey reports that Mr. Piening has slowed down a bit with
the pace of this transition. She reports that she is moving forward with the pace that Ron
is comfortable but it will be a slower transition than originally expected.
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Yggdrasil conservation easements – Ms. Yancey requested final approval on the two
Yggdrasil easements – Hart and Grabowski. The Hart Farm is a 40 acre primarily
organic farm. The Grabowski Farm is a 20 acre organic farm including 3.8 acres of
woodland with a steep ravine and creek. The Land Protection Committee has approved
the final language and recommends board approval. The Yggdrasil board, however, asks
that the approximately $6,000 in stewardship and legal defense funds be raised by the
GLC as they have spent considerable funds on legal costs associated with preventing the
Nokomis farm from being part of a route for a new gas pipeline to serve the Foxconn
development in Kenosha. Ms. Yancey suggested this money could come from the
increased donations the GLC expects to receive this year above budgeted expenses.
A motion to authorize the Executive Directory and Chairman to sign the
conservation easement and baseline for 2 Yggdrasil conservation easements: The
Grabowski conservation easement and The Hart conservation easement and record
them with the Walworth County Register of Deed subject to the condition that there
may be minor adjustments to the Exhibits and Baselines as approved by the GLC
attorney. was made by Mr. Nickols, seconded by Mr. Cobb. The motion passed
unanimously.

-

Zabler 60-acre donation – Ms. Yancey reported that the Zablers wish to donate their
property to GLC now and not after they pass as was originally their wish. The Zablers
have submitted a letter to GLC detailing their wishes for the property: 3-5 car parking lot
to be constructed, signage installed, no development except for an accessable trail for
disabled, no utlilties, no mining. The Zablers do not wish to allow open, public access to
the property until after the Zablers vacate the property either through their deaths or by
sale of property. The Zablers also wish to have full access of the donated property as it is
adjacent to the property in which they currently reside. The Zablers will collaborate with
GLC to remain active in management of the property. This letter will be filed with the
deed. The Land Protection Committee has recommended that we accept this land
donation.
A motion to approve the conservation easement and baseline documents for the
Zabler conservation easement subject to the following conditions: 1) Minor changes
to the Exhibits and Baseline to be approved by the attorney for the landowner and
GLC, 2) Resolution of the omrtgage subordination issue to the satisfaction of the
GLC attorneywas made by Mr. Jordan, seconded by Mr. Bromley. The motion
passed unanimously.

-

Zabler title insurance – Ms. Yancey reports that she has been working with Russ Devitt
for the Zabler land donation. Mr. Devitt checked the title and suggested that the board
should decide whether they needed to spend the $1,600 for title insurance. Mr. Bromley
states that he does not believe this is necessary. LTA states that in lieu of title insurance
that a title letter can be submitted since this is a donation.
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A motion to amend the resolution that the board is aware that we need to obtain a
title insurance letter from the attorney was made by Mr. Jordan, seconded by Mr.
Bromley. The motion passed unanimously.
-

-

-

-

-

White River County Park Oak Savanna – Ms. Theys said that there were 2 successful
planting dates October 17 & November 7. Several people came out to plant over 60 oak
trees at the White River County Park Oak Savanna. Ms. Theys said the next step will be
to order and install an educational sign. She reported that there will be no winter solstice
event this year at the WRCP.
Eagle Scout Projects at Hansen – In Mr. Bostrom’s absence, Ms. They’s reported that
Troop 243 out of Elkhorn came out in late November for a workday. They did a great
job clearing buckthorn and preparing for installation of 2 boardwalks. The 2 boardwalks
are being constructed as Eagle Scout projects and will be installed upon completion
probably next spring.
Updated Plan for Rohner Park – Ms. Yancey was happy to report that the Rohner
family has made another very generous donation of $172,000. $125,000 is to be
restricted for the endowment fund. Previous donations to the endowment fund added to
the new donation once invested, will provide at least $4,000 in interest each year to cover
the payroll cost to hire a full time summer intern as well as an additional $4,000 for
annual property maintenance in perpetuity. The remaining donated funds are to be used to
install playground equipment, implement a photo contest, funds to host an event to
coincide with the Lion’s corn roast and also funds to assist with rerouting the creek to the
east end of the property to improve the quality of fishing and environment for wildlife.
Possible 2021 projects – Zinniker, Girl Scout Camp, Hackmatack farms – Ms.
Yancey reports that the GLC has the opportunity to put an easement on a farm near
Yggrasil land, which is owned by the Zinniker family.---Farm. This easement would put
the GLC over the 3,000 acres mark for protected lands.. Ms. Yancey reported that Camp
Potawatomia 120-acre girl scout camp is recently reported to be closing and will be put
up for sale. The organization hopes that a local conservation group considers purchasing
and approximately 60 acres of land have high conservation value. Ms. Yancey also
reports that there are 2 farms in the Hackmatack area that she will be contacting to see if
they have interest in partnering with us to purchase/donate their land for easements.
Other Business – Haubrich easement amendment – Ms. Yancey reports that Mr.
Haubrich has revised his easement to allow the house and surrounding 2 acres to be
divided from the remaining land and elimination of a one-acre lot fronting on Academy
Rd which could be sold. Ms. Yancey indicates that we are not working on this easement
amendment butt Seno K/RLT Conservancy is. However, since we have accepted the
Hubrich’s estate donation we need to be aware of any changes that affect it. The review
is still in the works..

ADVOCACY COMMITTEE –
- Water Alliance for Preserving Geneva Lake (WAPGL) (formerly Geneva Lake
Task Force (GLTF)) –Mr. Nickols provided an update on the WAPGL. He noted that
the WAPGL has taken a considerable amount of GLC staff time. Ms. Yancey stated that
much GLC staff time is used taking meeting minutes. Since the WAPGL has had a high
number of meetings this year that is the reason for the large allocation of staff time to this
organization. Ms. Yancey suggests that the WAPGL, which has its own donated funds,
pays for someone to take meeting minutes out of the restricted WAPGL funds. They will
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-

-

be meeting next week to layout the 2021 plan. Mr. Nickols noted that he believes GLC’s
involvement in the WAPGL has been positive as it has raised awareness of GLC & we
have realized new donors/supporters as a result.
Covenant Harbor issue – Ms. Yancey reports that there is a big flooding problem due to
changes along highway 50. This has been going on for a few years. GLC received this
easement 20 years ago and there is a retention pond on the property under a separate
easement granted to the next door neighbors, John and Aba Wilkins. The Wilkins want
to increase the size of the pond to better control flooding on their property, but their
proposed plan involved expanding the size of the pond and cutting down more than 100
trees and the Covenant Harbor board objected to this. The GLC suggested that they have
a second engineering firmf Ruekert & Mielke review the plans and provide a second
opinion to avoid expanding the pond size and to allow better filtering of the storm water
before it reached the lake. Charles Colman and Mrs. Yancey have been working with
all parties over the last month and an alternate plan that better protects the conservation
values of the Covenant Harbor property has received tentative approval and will be
reviewed by the Covenant Harbor board in the next month with work expected to start as
soon as possible. The stream that runs through both properties has shown high
phosphorus levels and it is hoped that these storm water improvements will lower these
levels. Covenant Harbor has provided an engineering report to the surveyor. Both
Covenant Harbor attorneys have approved the plan and will move forward in the next
week or so.
Southwick Creek issue – Ms. Yancey indicated that this topic was already covered when
there was discussion of the Rohner update. SEWRPC supports the rerouting of the
Southwick Creek to the east end of the property and says that it will not only improve
water quality but also the environment for wildlife. Mr. Rohner donated funds for soil
borings and there are grants available for $200k-$300k for this project as well.
Winter Newsletter – Ms. Yancey reports that 2 newsletters were sent out in 2020. There
will be a winter newsletter to look forward to in an effort to continue to reach out to the
GLC members.
Social media report – Ms. Yancey requested to table this item for now as Ms. Best has
not yet provided her report.
Publicity – news releases on new land protection projects and oak tree contest– Ms.
Yancey stated that there have been 1-2 new releases for GLC projects and there will be
another release soon to highlight the oak tree program and contest winners as well as the
Zabler donation.

FUNDRAISING –
- Results of Holly Ball – Ms. Happ provided an update on the success of the 2020 Holly
Ball event. The event profit has exceeded years past. Preliminary numbers show that the
paddle raise auction brought in $36,000 of that $10,000 to go solely to the land
acquisition fund. The traditional expense of printing was avoided this year as the printer
donated all costs – approximately saved the GLC $3,500! Celebrations Catering
provided excellent service and top notch food and 130 meals were prepackaged and
delivered to attendees and volunteers. The net profit of this event is roughly $71,000!!
Mr. Cobb thanked Mr. Bromley on his participation in the video production and
commended Ms. Happ and the committee for accomplishing this great feat. Given the
current economic circumstances, planning an event of this caliber was no small task. Mr.
Cobb was excited about the participation in the paddle raise as he noted that this
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participation was not primarily from board members and he believes this shows longevity
of GLC supporters.
Year End Letters – Ms. Happ will be sending out letters next week only to GLC
supporters who have not yet donated this year..

COMMUNITY OUTREACH –
- Final Candidates for Community Outreach Manager – The final candidates will be
interviewed by the Community Outreach Committee next week.
- Committee Meetings – with the new Community Outreach manager hired, committee
meetings should begin in 2021.
REACCREDITATION COMMITTEE – Ms. Yancey reports the need to begin preparing for
reaccreditation and will review the LTA seminar for what steps to take.
OTHER BUSINESS –
- Christmas card for Mr. Rohner – Ms. Yancey informed the board that a special Christmas
card has been designed and will be at the GLC Mill House. She asked that each board
member stop by to sign the card and add a personal note. There will also be a couple of
other Christmas cards for other major supporters and signatures would be appreciated
There being no other business, a motion for adjournment was made by Mr. Parker
and seconded by Mr. Brunner. The motion was approved unanimously and the
meeting was adjourned at 9:52 a.m. The Annual Meeting followed with more than
15 members attending via Zoom.

Respectfully submitted by Jodi Karow, Acting Secretary
Approved:
____________________________________
Joseph Madonia, Secretary

Prepared: December 28, 2020
Date Approved: _____________
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GENEVA LAKE CONSERVANCY, INC.
Annual Meeting
Saturday, December 12th, 2020, 10:00 a.m. – Zoom Conference Call
The Annual Meeting of the Geneva Lake Conservancy, Inc., took place via Zoom Conference
Call on Saturday, December 12th, 2020. The Directors present via video conference were
Messrs. Bromley, Chairman Brunner, Cobb, Jordan, Nickols, Parker and Todd & Ms. Aldred.
Staff present via video conference were Mses. Yancey, Happ, Karow, and Theys. Ms. Karow
acted as Secretary.
Guests present were Gerri Greene, John Zinzow, Bob Kelly, James Zakos, Steve & Peggy
Diamond, Colette (no last name indicated), Jill Hellen, Joan Roost, Mr. Galdinger, Kathleen
Renowden, Kevin Williams, Brian Griffith, James Wilkin & Bill Buss. The meeting was called
to order at 10:00 a.m.
Welcome and Call to Order – Mr. Brunner welcomed everyone, and thanked them for
attending the meeting, and introduced the Conservancy board. Mr. Brunner said that 2020 has
been a year of many accomplishments even despite a global pandemic. Mr. Brunner said, with a
significant increase in protected acreage the GLC was enabled the to protect and enhance even
more natural resources. Mr. Brunner said the Conservancy also protected oak forests, through the
Heritage Oak Program and the success of the Plant your Roots tree planting event held at the
White River County Park. The GLC continues to improve water quality though the Keeping it
Blue program. Mr. Brunner turned the meeting over to Ms. Yancey.
Conservation@Home – Ms. Yancey commended the many people who helped to make this new
program a success. Ms. Yancey specifically thanked 3 fantastic volunteers for their committed
service: Kathleen Renowden, Jan Roost & Gerri Greene. Ms. Yancey indicated that with their
dedicated service to the program, there were 42 site visits – far exceeding the goal of 30 visits.
The Conservation@Home program gained such popularity this past season that there is currently
a waiting list for next year. Ms. Yancey thanked the volunteers once again and notified them
that they would be receiving a card an gift certificate to Pairie Moon Nursery as a token of our
appreciation for their great work.
Ms. Roost commented that volunteering for this program brought her great joy and she was very
excited to see so much enthusiasm. Ms. Greene thanked the GLC for bringing this program to
the community and for their great work. Ms. Renowden stated that she wishes to provide each
Conservation@Home participant with a special plan next year. The plant is from her garden and
is called a “Skuwa Weed” Ms. Renowden indicates that this plant is an excellent ground cover
and eliminates the need for mulch.
Heritage Oak Award presentation – 2020 was the 2nd year of the Conservancy’s Heritage Oak
Contest and Ms. Yancey said that there were many interesting entries and was pleased to present
award plaques to the finalists: Mr. Brian Griffith for the most Beautiful Oak Tree and Mr. Brian
Zinzow for the Oldest Oak Tree with the age being calculated at approximately 350 years old. It
is located in the Kettle Moraine state forest. Ms. Yancey indicated that the GLC will work to
provide a map so that others can see the tree and hike the Mettle Moraine trails.
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Mr. Zinzow remarked that the Chicago arboretum did not come out to calculate the age of the
tree but that they did provide tools to be able to calculate the age. The Zinzows wish to support a
“single track trail” to connect Bromley’s Woods to the Kettle trail that will allow snowshoeing,
hiking, etc. to allow exploring the Kettle areas. The tree entered is about 50-60 feet off of the
trail. Mr. Zinzow reports that he has been busy clearing out buckthorn surrounding the tree all
by hand.
Ms. Yancey highlighted that the Heritage Oak program has been made possible through the
generous donation from the Griffith family and that there are plans to organize a dedication next
year. Ms. Yancey noted that the Oak Savanah is the only in the state of Wisconsin.
Highlights of the Year – Ms. Yancey presented the GLC video that was featured at the Holly
Ball live event but due to technical difficulties, the sound didn’t work. Ms. Yancey directed
everyone to visit our website to view the great video after the meeting.
Ms. Yancey gave a presentation that provided a review of 2020. Ms. Yancey said that 2020 was
a year of great growth, accomplished with the Conservancy’s dedicated board, staff, supporters
and donors. The Conservancy increased its protection of waterways, land, lakes and oaks,
accomplished in part by community outreach programs, Keeping it Blue addressing phosphorous
and Heritage Oak Program raising awareness of the decrease in the oak forests in Walworth
county. Ms. Yancey said that 2020 community outreach and land protection efforts included
Buckthorn & Bonfires at Bromley Woods, Audubon workshop for Golf Course Owners and
Managers to encourage them to operate environmentally safe golf courses, Gravel Pit Advocacy
by testifying against a gravel pit in the town of Lyons, the “No-Mow Pollinator Garden” program
that installed signs along roadways to allow for more bird and butterfly habitats, annual native
plant sale to encourage the community to plant pollinator gardens, the new Conservation@Home
program designed to encourage homeowners to make conscience decisions in regards to their
gardens and household maintenance, obtaining grants for healthy lakes enabling the GLC to
provide buffer strips and rain gardens to help with run off of rain water into our waterways, Seed
harvesting at Kettle Moraine Turner Tract, Oak tree sale with the goal to replace lost trees since
the European settlement – trees in the sale come from native acorns, “Plant Your Roots” program
which provided an opportunity for community members to plant a tree in the new oak savannah
at White River County Park, and Hansen Preserve workday with troop 243 scouts in which
scouts helped to clear buckthorn.
Other highlights of the year include the Butterflies in the Park event at the Helen Rohner
Children’s Fishing Park on the Fourth of July weekend to unveil the new pollinator butterfly
garden, a successful social distanced Road Rally event with tours of GLC properties culminating
with a lovely boxed dinner with wine pairing on the front lawn of the Mill House where the GLC
had the great honor of receiving the Land Trust of the Year award from Gathering Waters –
Wisconsin alliance for Land Trusts, and rounding out the year with a very successful virtual
Holly Ball event.
Ms. Yancey reported that the Keeping it Blue program has partnered with the Water Alliance for
Preserving Geneva Lake and is working hard to address the elimination of the invasive plant,
Stary Stonewort in Geneva Lake waterways. The program is also providing grants to local
farmers to plant cover crops to help prevent erosion issues. There are plans to hold a “field day”
to encourage more farmers to plant cover crops – there are only 5% doing this now. The
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program continues to educate at boat launches about the importance of clean boats and is looking
into purchasing a vacuum machine to help in doing so. Keeping it Blue will continue to publish
columns in local newspapers to educate the public.
Ms. Yancey informed that board just approved acceptance of another land donation – a 60-acre
arcel donated by the Zabler Trust. This land is located in Rochester, WI and has oaks, a restored
prairie and a stream fed pond. This land has been owned by the same family for 3 generations.
This land is adjacent to another property that has been slated to be donated to the GLC in the
near future that would then make it a 150-acre conservation.
Ms. Yancey reported that there are an additional 2 farms that will be protected in the Yggdrasil
easement – adding an additional 60-acres of protected land to the Yggdrasil easement.
Ms. Yancey concluded by thanking the board and staff for a tremendous year. She personally
thanked Mr. Parker for his generous donation that allowed the GLC to upgrade IT equipment that
now allows the GLC to be in compliance with LTA. Ms. Yancey also personally thanked Mr.
Cobb for opening his home and hosting the recent Holly Ball event.
Election of Slate of Officers and Committee Charis for 2021 – Mr. Brunner reviewed the
current board positions and committees.
A motion to elect the Slate of Officers and Committee Chairs for 2021 was made by
Mr. Jordan, seconded by Mr. Bromley. The motion passed unanimously.

There being no other business, a motion for adjournment was made by Mr. Cobb
and seconded by Mr. Jordan The motion was approved unanimously and the
meeting was adjourned at 10:52 a.m.
Respectfully submitted by Jodi Karow, Acting Secretary
Approved:

____________________________________
Joseph Madonia, Secretary

Prepared: December 28th, 2020
Date Approved: _____________
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GENEVA LAKE CONSERVANCY
MINUTES OF THE LAND PROTECTION COMMITTEE
January 29th, 2021, Mill House, 398 Mill Street
A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took
place over Zoom, on Friday, January 29th, 2021. In attendance was Messrs. Brunner, Mr.
Todd, Mr. Nickols, Mr. Cobb, and Mr. Bostrom.Staff present were Ms. Theys, who acted as
Secretary, Ms. Yancey, Executive Director. The meeting was called to order at 4:06 p.m. by
Mr. Brunner.
I.

RECOMMENDATION ON BROMLEY III OPTION/U.S FOREST SERVICE COMMUNITY
FOREST GRANT AND MOTION TO MOVE THE AMENDED BROMLEY II AND BROMLEY III
OPTIONS TO THE FULL BOARD FOR APPROVAL

Mr. Yancey reported that the Bromley II option has been signed, but that it needs to be
updated. She also stated that the Bromley III option needs to be approved by the board to
support the Community Forest grant.t Mr. Bromley will need to sign it as soon as possible
after the Board Meeting on the 6th. She reported that the appraisal value for Bromley II was
$200,000 and Bromley III was $235,000. Mr. Brunner mentioned that half the funds will be
from stewardship if they are approved and Ms. Yancey stated that the Knowles Nelson Grant
is approved, but that it will be going through the Joint Finance Committee for a second
approval. She reported that if we receive both grant funds that we could purchase Bromley II
and III with no GLC funds needed.
Mr. Brunner motioned to move to recommend to the full board the signing of both the
amended Bromley II and Bromley III options. Mr. Bostrom moved. Mr. Nickols
seconded. Motion passed unanimously.
II.

GERALDSON HOME CONSTRUCTION REQUESTAND MOTION TO APPROVE
THE SITE PLAN FOR THE PROPERTY

Ms. Yancey reported that the property has been for sale for the past 3 years and they now
have a new buyer. She stated that the easement limits the size of the home to 6,400 sq. feet
on the ground floor with a building height limit of 35 feet. She said that building height and
footprint were not defined in the easement but that the GLC could use the County definition
of building height. Using those definitions, the new home that is proposed does meet the
requirements outlined in the conservation easement and they would like the LPC to approve
of the plans. There was then discussion about who the architect is for the project. Mr. Nickols
asked Ms. Yancey if she had any concerns about the project to which Ms. Yancey responded
no. She reported that the easement was done in 1993, and this document is an example of
why terms like footprint and building height need to be clearly defined in future conservation
easements so that a board and staff 20 years from now can better enforce the terms of the
easement. Mr. Brunner stated that this is something that does not need to go to the full board.
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Mr. Brunner motioned to approve the site plan submitted for the Geraldson easement
property. Mr. Nickols motioned. Mr. Bostrom seconded. Motion passed unanimously.
III. LAND PROTECTION SUMMARY-2021 PROPERTIES
Ms. Yancey reviewed the summary and said she hopes we can complete at least Bromley II
purchase this year. Regarding the Carlson conservation easement, she said that Peter
McKeever had approved the concept of protecting the lakefront lot but giving riparian rights
to the lot behind it that is not on the lake. Ms. Yancey reported that Mr. Carlson was now
checking with the county to see if the zoning would allow this.. Mr. McKeever can then go
ahead with the drafting of the easement document. Ms. Yancey stated that the Zinniker
family is still interested in the possibility of an easement on their 160 acre property She
reported that her and Mrs. Carol Andrews from the Yggdrasil Land Foundation spoke over
the holidays and agreed that the Hive Tap easement as proposed by Perry Brown had little if
no conservation value left. Mrs. Andrews asked Perry to go back to the drawing board and
allow for the walking path and area by the creek to be protected. She stated that there was a
new drafting of the survey and that the easement would now be protecting 4 acres of land
along Honey Creek. Ms. Yancey then reported that there are two new potential properties for
easements in the Hackmatack region which are Johnson and Lurin. She stated she called the
owners of the properties but has not heard back yet from either of them. She asked the
committee if anyone personally knew the owners for them to reach out to them. Mr. Nickols
then asked Ms. Yancey if she could set up a meeting with Mr. Smetana from the County to
talk about those specific properties. Ms. Yancey then mentioned that both of these properties
could be converted back to wetland. Mr. Brunner then mentioned the hunting lodge that used
to be for sale called Thunder Bird Ranch and if GLC has looked back into that property
lately. Ms. Yancey reported that the property was pulled off the market by the family who
owned it at the time, but that she would talk to open lands about the status of that property.
IV. MICHAEL FIELD’S NEW CONSERVATION EASEMENT
Ms. Yancey stated that she sent out an updated version of the survey for the property that
would allow for fewer acres of the property to be protected. She also reported the potential
for Michael Fields and Yggdrasil merging within the coming year. The first mention of the
easement initially would have protected 8 acres. The easement would be mainly placed to
protect this land from commercial development, as there is a strip mall with a Piggly Wiggly
across the street that could set a precedent for commercial development on the Hive Tap
property. The new easement will prevent this. Yancey also mentioned that it would be
important to the property owners to continue to allow bee keeping within the 4 acres.
V. HUNTING POLICY
Ms. Theys briefed the board about the idea of no longer needing hunting permits to be able to
hunt on the Hansen Property. We did not require hunting permits on the new Bromley land
this year either as it would be difficult to regulate with hunters entering the preserve from
Kettle Moraine State Park. Ms. Yancey stated that we received a complaint from the DNR
secretary a year or two ago about the GLC requiring hunting permits and that the hunters
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usually regulate themselves. She also stated this could make hunters want to hunt our land
and not seek out other places that do not require the extra steps of permitting. She stated that
currently on the Hansen preserve we are only allowing 2 people a day out hunting during the
gun deer season and that it is recommended to only have 1 hunter per every 40 acres
according the DNR. Mr. Yancey then brought up the concern of liability and that how the
DNR does not require GLC permitting to hunt the land. Ms. Theys reported that there are
only two people who have inquired about Hansen this year for permitting. Ms. Yancey then
stated that we have taken extra steps to post yellow warning signage for hikers out at
Bromley and Hansen to warn hikers of the 10-day deer gun hunting season. Mr. Bostrom and
Mr. Cobb stated that we should not continue to require permits and that we should just have
good signage posted. Ms. Yancey then stated that she is going to look into the liability once
more to ensure it is at an amount for three million.
VI. ZABLER TAX EXEMPTION
Ms. Theys reported to the committee that she has been working on the Zabler Tax Exemption
paperwork that is due by March 1st.
VII. YGGDRASIL AND PIENING STEWARDSHIP AND LEGAL DEFENSE FUNDS
Ms. Yancey reported that the numbers for the stewardship and legal defense funds have
changed a bit. She stated that she had originally put together the Hart and Grabowski
properties but then decided it would be best to split them and add an extra $500 for legal
defense to each property. This was done to ensure there would be no issues when it came to
re-accreditation.
VIII.

2021 LAND STEWARDSHIP PROJECTS
Ms. Yancey reported that there will be more new boardwalks built and placed at Hansen this
coming year. Mr. Bostrom mentioned that Brian Pody should be included in one of the Board
or LPC meetings to give his presentation of his project for approval. Mr. Bostrom also
mentioned that Sutton was wanting to finish his project by March 13th. The next steps will be
for Mr. Hoffman to move the board walks to the new areas, then have the new ones placed
towards the front of the preserve where there are flooding issues. Ms. Yancey reported that
we will need a sign and kiosk for the Zabler property. She also stated that she hopes to get a
part time land steward specialist from May to October to help Ms. Theys with her work load.
Ms. Yancey reported that she had a meeting with Ms. Theys, Mr. Bostrom, and Korfmacher
from Midwest Prairies out at the Piening property in December to discuss about the
management plan. Ms. Yancey stated that she is waiting to hear back if we got approved for
Bromley II before moving forward with the management plan for that parcel. Ms. Yancey
reported that the Griffith Family were the ones to fund the oak savanna over at WRCP. She
stated that we will need to place an oak savanna educational sign up near the planting area as
well as another rock with a plaque in honor of their father Dean Griffith who passed away.
Ms. Yancey then reported that she spoke with the ranger at the Kettle Moraine Forest about
the potential of connecting the Nordic trail to the Bromley trail system. She stated that the
existing trails will need to be improved to make them more accessible and go around the
entire kettle pond. Mr. Brunner offered to help Ms. Yancey with the improvement of the
trails.
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IX.

TERRAFIRMA INSURANCE

Ms. Yancey stated that she just wanted to remind the committee about the legal defense
insurance was has been purchased again for 2021 because we added on our recent projects
to the insurance. She also reported that she decided to withdraw our potential concern about
being sued by Charles Moelter as he has passed away and his widow did not seem interested
in pursuing his request of taking two acres out of the conservation easement to give to the
church to expand its cemetery.
X.

HAUBRICH AMENDMENT TO CONSERVATION EASEMENT ON 88 ACRES

Ms. Yancey reported that Mr. Haubrich talked to the adjoining property owners who own a
20-acre piece of land that they were potentially interested in selling. He stated that they
needed to talk to their children first. They are going to go ahead an order an appraisal of the
property which will help the children make up their mind on whether they would like to
keep the property or not.
In addition Mr. Haubrich has asked us to review an amendment to the conservation
easement held by the Seno K/RLT Conservancy, which Mr. McKeever reviewed. Ms.
Yancey also stated that there is not a good survey of the property and that it was mentioned
in the easement that the text could not be interpreted without this survey. She then reported
that they have obtained a good copy of the survey from Mr. Haubrich.
Since Seno will be deciding whether to accept the amendment they need to give us a copy
when it is finalized but before it is signed. Other than that, we can only provide comments
to Mr. Haubrich on the proposed amendment which Peter McKeever is preparing. Ms.
Yancey stated we will write him a letter stating that we would like to see the final
amendment to review since we would be acquiring the property under Mr. Haubrich’s estate
plan. Mr. Brunner stated that this amendment could give GLC a lot of options in the future.
Mr. Brunner also mentioned that he would like to set up in late spring or early summer tours
of the LPC properties for the new board members who have not been out to see them yet.
XI.

OTHER BUSINESS
Ms. Yancey asked Mr. Todd if he had any update on the Meadowview Estates easement
opportunity. Mr. Todd stated that the association currently has 35 lots, and that they would
need majority approval in order to move forward with a potential easement. He stated that
the association has been having difficulties agreeing on other issues. Ms. Yancey stated that
we will wait to move any further on this until second part of the year.
Mr. Brunner suggested having someone who already has an easement on their property to
go talk to the group to try to convince them to move forward.
Ms. Yancey thanked everyone for attending the zoom meeting. Mr. Brunner motioned to
adjourn. Meeting was adjourned at 5:01 p.m.
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Respectfully submitted,
Date Approved: _________________________
Kiera Theys, as Acting Secretary
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GENEVA LAKE CONSERVANCY, INC.
MINUTES OF A MEETING OF THE FUND-RAISING COMMITTEE
Monday, February 1, 2021 11:00 PM – via video teleconference
A meeting of the Fund-Raising Committee of the Geneva Lake Conservancy, Inc., a
Wisconsin nonprofit corporation, took place on Monday, February 1, 2021 at 4 pm. via video
teleconference. In attendance were co-chairs Mr. Cobb and Mr. Nickols, and Ms. Holland. Staff
present were Ms. Yancey, Executive Director, and Ms. Happ, Director of Development. Ms. Happ
acted as Secretary.
The meeting was called to order by Mr. Cobb.
2020 Year Review – Mr. Cobb commended all, especially staff, for their exceptional efforts during
2020, a challenging year due to the pandemic. Ms. Happ shared graphs which showed the
Conservancy’s sources of income by year, projected for 2021, and a breakdown of revenues received
from special events. Mr. Cobb asked for a graph which showed the Conservancy’s income by month.
2021 Event & Workday Schedule – Mr. Cobb suggested that a major donor event be held in June
and offered as home as the venue. Ms. Happ said she would incorporate the event into the schedule
and produce a donor list with annual giving. Ms. Happ went through the schedule, and there was
discussion on the event scheduled at the Helen Rohner Children’s Fish Park on Friday, July 2. Ms.
Holland suggested that the barn would be too enclosed for a presentation by the Butterfly Man, and
said an alternative would be to hold the event outdoors, under a tent. The Committee agreed that
placing a tent just outside the north end of the park, on the Kiswauketoe Nature Conservancy
property, would be a good place for an event that has the potential of drawing a large crowd.
Requiring reservations to attend will be considered. The cancelled 2020 event at the Keller’s Spring
Prairie property is on the 2021 calendar at the end of August, and an event at the Driehaus estate is in
October. Ms. Happ said she hasn’t been able to confirm the event at Keller’s or Driehaus. Mr. Cobb
said the Town of Linn Park would be a good backup to Kellers. Not on the calendar was a second
year for the Road Rally, and Mr. Nickols thought September would be a good month.
Utilizing Technology for events – The Committee thought that the use of livestreaming to bring
events to supporters should be considered for all future events and, further, the Conservancy should
evaluate how to produce and incorporate video, prerecorded or live, into not just events, but creating
touch points with donors.
2021 Mailing, Ad and donor touch point schedule – The Committee felt the schedule was fine. Mr.
Cobb suggested that writing the appeal letters now (general donor letter in April, leadership letter in
July, and end of year letter in November), would make the process of donor mailings more
streamlined, and if practical consider a mailing service.
2021 Sponsorship Brochure – The Committee felt the 2020 sponsorship brochure should be used in
2021, with the changes being events and programs listed. Mr. Cobb asked to a card for each event
that is available for sponsorship be created, as it was in the past.
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There being no further business, the meeting was adjourned.
Respectfully submitted,
_____________________________________
Janet Happ, as acting Secretary of the Meeting
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GENEVA LAKE CONSERVANCY
Finance Committee Meeting Minutes
December 11, 2020, 3:30 p.m. via Zoom

A meeting of the Finance Committee of the Geneva Lake Conservancy was held on Friday, December 11
via Zoom. Present at the meeting were GLC Board Member Don Parker, chairman, John Cobb, Mark
Bromley, Joe Madonia and Kevin Brunner. Staff present were Jodi Karow and Karen Yancey. The
meeting began at 3:33 p.m.

I.

II.

III.

IV.

Review and approve YTD 4th quarter financial statements -- Don Parker noted that due to
the success of last Saturday’s Holly Ball, which raised more than $70,000 we were on target
to reach our 2020 goal. He said that to date the unrestricted income also included a PPP
loan of $44,000. Expenses appear to be under budget to date but all of the 2020 bills have
not yet been paid. He also noted that since the majority of our donations came in during
the last two or three weeks of the year, it was still difficult to determine final numbers. It
did not appear that we would have to use any of our cash reserves to meet this year’s
expenses.
Restricted accounts-Jodi Karow is working to schedule a meeting with Dana Chabot, a
financial consultant with Gathering Waters to find a way to better report our restricted
donations as they have grown substantially in the last few years. Karen will work with Jodi
at year end to see if the restricted donations and expenses can be reported in a manner that
is easier for the board to understand.
Review proposed 2021 budget-At the board’s request, Karen and Jodi have prepared a
preliminary budget for 2021 although it is difficult to project next year’s income and
expenses due to the pandemic. John Cobb said that we should approach 2021 planning
with a operating plan that is sympathetic to COVID but still keeps the Conservancy at the top
of mind among donors. The committee thanked Karen and Jodi but said it was probably
premature to ask the board to approve this plan without final 2020 financial reports.
Vanguard Accounts – Jodi reported that after several months of work she has finally opened
the Vanguard accounts. There are three accounts: One Account for Rohner funds to include
the $10k maintenance fund, and 2019 & 2020 donations for the endowment total $150k.
GLC has put a previous $75k Rohner donation into a CD that matures in April 2021. There
was discussion to withdraw these funds when the CD matures and put these funds into the
Rohner Vanguard fund. 2) Haubrich long-term endowment fund to total $35,000 ($17,500
but then includes his year-end donation of $17,500) 2) GLC owned lands long-term
maintenance fund to include proceeds from Milkweed and Oak tree sales and the donation
from Don Parker of $2,000
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So, in summary, the total funds to invest are $279,793.47 and include:
Vanguard Fund 1 – Rohner $160k plus the $75k CD = $235k
Vanguard Fund 2 – Haubrich $35,000 from 2019 and 2020 donation.
Vanguard Fund 3 – GLC Owned properties (proceeds from Milkweed & Oak sales & Don
Parker Donation) $9,793.47

V.

VI.

Discussion regarding GLC Capital Improvement Fund – John Cobb suggested that the GLC
board consider developing a capital improvement fund beginning with the 2021 budget for
future capital expenditures such as a car or truck for the staff and major projects and
upkeep for the Mill House.
Other Business-Karen reported that she was working on a donor agreement to send to Jack
Rohner outlining the uses of his various funds for park maintenance, a summer intern and
long-term maintenance of the building and boardwalk. She thanked Mark Bromley who
provided the format for the agreement. She plans to have the agreement for Finance
Committee review at the next meeting.

There being no other business, the meeting was adjourned at 4:35 p.m.

Respectfully submitted,
Karen Yancey
Executive Director
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Geneva Lake Conservancy
Finance Committee
Meeting Minutes
Tuesday, January 19th, 2021
4:00pm
Via Zoom Conference Call

Opening
The regular meeting of the FINANCE COMMITTEE was called to order at 4:05pm by Mr.
Parker
Present
Messrs. Brunner, Cobb, Medonia, Parker, Mses. Yancey & Karow
Ms. Karow acted as Secretary.
Review of 4th Quarter 2020 Financial Statements
4th Quarter 2020 GLC financials were presented and discussed. Ms. Yancey noted that the
Zabler property purchase will soon need to be added to the balance sheet. The property value
should be provided to the GLC in the upcoming weeks. Mr. Cobb asked for clarification on
Account 4216 (Donations Other). Ms. Karow & Ms. Yancey noted that that account includes
funds from indirect donations not associated with a particular campaign (ie: memorials,
donations mailed to the GLC without notation on where the money is to be used).
Mr. Parker made a motion to forward the Committee’s recommendation for Board approval of
the 4th Quarter 2020 GLC financials, to the full board at the February 6th, 2021 meeting. Mr.
Cobb seconded the motion. All in favor.
Review restricted accounts & Review proposed new restricted reporting
Mr. Parker presented the new format for reporting the restricted account balances. He noted
that this workbook should help to streamline our reporting to provide the board with accurate
information in a more summative manner. There was discussion about board designated funds
and what needs to be held in GLC accounts to remain compliant with LTA requirements. Ms.
Karow & Ms. Yancey to update the easement reserves spreadsheet and report at the next
meeting. There was discussion in regards to moving excess board designated funds into other
GLC accoutns. Mr. Brunner had concern of taking on more land and the need for the funds to
sustain them.
Recommendation to board on 2020 surplus to LAQF
Ms. Yancey noted the excess funds at the end of 2020 and began discussion with the
committee for what to keep in general operating fund. Mr. Brunner suggests a policy to be
designed to determine what funds to hold in operating expenses. (ie: determine percentage,
certain amount of covered payroll, etc.) Ms. Karow to provide Mr. Brunner a monthly P&L
report to show trend of income/expense over a year to assist in understanding which months
would “bottom out” to help determine the best policy for working capital. Mr. Brunner
suggests finding out what other land trusts are doing as far as holding capital in reserves.
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Review proposed 2021 GLC budget
Ms. Yancey presented the proposed 2021 budget. Mr. Parker inquired as to why there was
$50k in the other donations account. Ms. Yancey noted that she believes with the new
Community Outreach Manager position being filled that the GLC can anticipate receiving
additional donations in 2021. Ms. Yancey reviewed the increase in payroll expense because of
the new hires and review and potential promotion of current employee. Ms. Yancey noted that
added expense in the printing and design account are because of new program brochures and
the proposed seasonal art project used to help promote GLC preserves. Ms. Yancey & Mr.
Parker to discuss putting together a budget for the restricted accounts.
Rohner Donor Letter
This item is tabled to the next meeting.
PPP Loan & 2nd Draw
Ms. Karow noted that the required documents for submitting the loan forgiveness application
have been compiled and provided to Mr. Brunner for review. Mr. Parker to review and
forward to the bank. Ms. Karow made the board aware that there is a 2nd draw for the PPP
however, the GLC is not eligible for the 2nd draw.
Vanguard Accounts
Discussion regarding funding of the vanguard accounts. There are currently 3 accounts that
are opened for funding. Mr. Parker suggested talking with Mr. Nickols to see if there can be
sub-accounts in Vanguard accounts to better separate endowment funds vs. long-term
maintenance funds.

Adjournment
As this meeting was running long, it was decided to schedule an additional finance committee
meeting next week. A motion to adjourn the meeting at 6:00pm was made
by Mr. Parker. Mr. Brunner seconded the motion. The motion passed unanimously.
Minutes submitted by Jodi Karow: ______________________________________________
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Geneva Lake Conservancy
Finance Committee
Meeting Minutes
Tuesday, January 25th, 2021
4:00pm
Via Zoom Conference Call

Opening
The regular meeting of the FINANCE COMMITTEE was called to order at 4:05pm by Mr.
Parker
Present
Messrs. Brunner, Cobb, Medonia, Parker, Mses. Yancey & Karow
Ms. Karow acted as Secretary.
Review restricted accounts & updated (proposed) new restricted reporting
Mr. Parker presented the new format for reporting the restricted account balances. Ms. Karow
to update the restricted balances as of 12/31/20.
Recommendation to board on 2020 surplus to LAQF
Ms. Yancey opened discussion regarding the excess funds at the end of 2020. Mr. Cobb
suggested beginning a fund for Mill House capital improvements. Mr. Parker pointed out that
Mill House improvements were just done a few years back so Mill House should be good for
the next few years. Mr. Parker suggested reviewing the depreciation schedule to timeline the
useful life of GLC assets.
Review proposed 2021 GLC budget
Ms. Yancey presented the proposed 2021 budget that was presented at the last committee
meeting. She noted that the changes since the last meeting included budgeting for restricted
accounts including LAQF funding that anticipates a Knowles Nelson grant. Ms. Karow to
update the carryover balance to exclude the endowment funds and reconcile. There should be
2 corrections to the unrestricted balance. Ms. Yancey noted that given that the new
Community Outreach Manager won’t start until February 1st, the payroll budget should be
reduced by $3k. The Maintenance fund for owned lands should be increased by $3k given the
fact that there are now more owned lands. Mr. Brunner noted that he teaches municipalities
that there should always be a contingency line item built into their budgets. He suggested
doing the same to this budget. There was discussion over a proper amount for GLC
contingence. It was decided upon that $10k would be sufficient for this year. Ms. Karow to
create contingency account 6715 as a line item on the unrestricted budget.
Mr. Parker made a motion to recommend the 2021 budget to the board subject to the
contingency account for $10k and reconciliation of the restricted budget and allocation of the
surplus from 2020 to 2021 income in the amount of $10k. Mr. Madonia seconded the motion.
All in favor.
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Rohner Donor Letter
Mr. Madonia reviewed the Rohner donor letter and notes that he believes that it is appropriate.
Mr. Brunner says that he believes that this letter also looks good because it encompasses what
our expectations are. Mr. Brunner wants to know we do with donor letters for future staff.
Ms. Yancey recommends amending the record keeping policy. Mr. Parker concurred. Ms.
Yancey suggests placing one copy in the file, one copy in a special notebook and another copy
with the bookkeeper. There was additional discussion regarding the wording of item #1. Mr.
Parker suggests re-wording this paragraph to allow excess funds to be spent on other
programming and potential staff time outside of the intern. Mr. Parker suggests that he’d like
this letter to be reviewed by Mr. Nickols. Mr. Brunner suggests adding working to “train &
pay” that will broaden the language. Mr. Madonia posed the question of what to do if money
is no longer in the fund. Mr. Parker pointed out that this donation only spends the earnings
from the investment and if there are no earnings there will be no money to spend. Mr. Cobb
suggests having a lawyer review this letter and perhaps Mr. Bromley knows of someone that
has experience.
Approval to use Dana Chabot as consultant
Ms. Karow explained that she spoke with Mr. Dana Chabot to see if he would be able to
provide consulting services to the GLC to assist us in better organizing and reporting restricted
accounts. Mr. Chabot estimated that the cost would be around $3k for his consulting services
but suggested that there may be a grant available through Gathering Waters.
Mr. Cobb made a motion to approve retaining Mr. Chabot as consultant to help organize GLC
accounting and to try to get a grant through Gathering Waters to cover a portion of the costs.
Mr. Madonia seconded the motion. All in favor.

2020 PTO hours carry-over
Ms. Karow notified the committee that the three full time staff members have carry-over PTO
hours from 2020. The policy states that only 40 PTO hours can be carried over from a prior
year and must be used within the first four months of the year.n There was discussion that
given the current pandemic it was very difficult for staff to take PTO to travel. Mr. Brunner
recommended that a one-time exception be made to allow all 2020 PTO balances to be carried
over to 2021. He encouraged Ms. Yancey push staff to make use of their PTO time.
Mr. Cobb made a motion to approve the one-time override of section 8.13 of the Employee
Handbook to allow the carryover of the 2020 PTO balances to 2021. Mr. Madonia seconded
the motion. All in favor.

Adjournment
With no other business to discuss, a motion to adjourn the meeting at 5:25pm was made
by Mr. Cobb. Mr. Madonia seconded the motion. The motion passed unanimously.
Minutes submitted by Jodi Karow: ______________________________________________
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