GENEVA LAKE CONSERVANCY
MINUTES OF THE LAND PROTECTION COMMITTEE
Wednesday, July 14th, 2021, 4:30 p.m. at 398 Mill Street
A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took place on
Wednesday, July 14th, 2021. In attendance was Mr. Nickols, Mr. Cobb. Staff present were Ms. Theys,
who acted as Secretary, Ms. Yancey, Executive Director. The meeting was called to order at 4:30
p.m. by Mr. Brunner.

I.

REVIEW AND RECOMMENDATION ON BROMLEY MANAGEMENT PLAN AND
MOTION TO MOVE TO THE FULL BOARD FOR APPROVAL

Ms. Yancey reported to the group that Mr. Bromley is pleased with the management plan and
that the document goes into great depth to explain what will need to be done. Its main focus
being on the control of invasive species around the property. Ms. Yancey stated she will be
adding information on climate resiliency to the plan and potentially talking about carbon
credits. She reported that herself and Ms. Theys will be working on a timetable and budget
for the next 5 years to accomplish the projects in the management plan. She let the group
know that a NRCS grant from the American Bird Conservancy was going to provide funding,
but was later denied and no longer will be receiving the funding. Mr. Nickols asked what
makes a property more climate resilient. To which Ms. Yancey responded the choices for
property including removal of invasive species, and choices of what is being put into the
property. The path around the kettle pond at Bromley was also brought up, to which Ms.
Theys responded that Mr. Williams will be in charge of helping to clear the path working
with a staff member from the DNR-Kettle Moraine Southern unit to come up with a route.
Mr. Cobb motioned to make a recommendation to send the Bromley Management Plan
to the board for approval at the next meeting, with the amendment of adding climate
resiliency to the management plan. Mr. Todd seconded. Motion passed unanimously.
II.

REVIEW AND RECOMMENDATION ON STATE MODEL CONSERVATION
EASEMENT AND MOTION TO APPROVE THE ADOPTION OF THIS EASEMENT
MODEL

Ms. Yancey reported that Mr. McKeever has worked over the past two years on helping with
the creation of this state model conservation easement. She stated he agrees with the model,
with most sections being similar to our current model we use, with some minor changes. Ms.
Yancey recommended that we adopt this easement model to use for our future conservation
easements. Mr. Todd asked what portions of the model are different from our currently used
easement template, to which Ms. Yancey responded that the exhibits such as the maps must
be done in black and white, because when recorded at the Register of Deeds, they will only
come out in black and white. It was suggested that there be a draft policy adopting this and
adding this to our conservation easement policy, as it may not be necessary to send this
document to the full board.
Mr. Todd motioned to approve adopting this state model conservation easement. Mr.
Nickols seconded. Motion passed unanimously.

III.

UPDATE ON PIENING MANAGEMENT PLAN
Ms. Yancey reported that Mr. Korfmacher is currently working on the plan, after being out at
the property several times. The final document will be completed in September.

IV.

DUCKS UNLIMITED GRANT MATCH AND FUNDS FOR BROMLEY III
Ms. Yancey stated that around $78,000 would be coming in if the grant is approved. This
would mean that the GLC would only need to raise about $30,000 for Bromley III, along with
the $78,000 in grant funds. Mr. Brunner asked how many acres in total are there for all
Bromley parcels, to which Ms. Yancey responded 83 acres.

V.

KNOWLES NELSON GRANTS AND RECOMMENDATION TO EXERCISE
OPTION ON BROMLEY II IF FINANACE COMMITTEE ALLOCATES FUNDS
BEFORE AUGUST MEETING AND MOTION TO EXERCISE THE OPTION ON
BROMLEY II CONTINGENT ON THE NEXT FINANCE COMMITTEE MEETING

Ms. Yancey stated it is dependent if Finance thinks we have enough surplus. The next
meeting of the Finance committee is on August 4th. Recorded exercising option, contingent
upon the next finance committee meeting.
Mr. Cobb motioned to make a recommendation to exercise the option on Bromley II if
the Finance Committee allocates funds before the August meeting. Mr. Todd and Mr.
Nickols seconded.
VI.

MONITORING REPORT
Mr. Cobb stated to the group the significant progress that has been made over the past two
years for the timely completion of the annual monitorings of the easement properties vs. how
they were completed in the past. Mr. Brunner suggested Ms. Theys continue to send out to
the committee invitations to accompany her on some of the annual monitorings.

VII.

MOELTER REQUEST TO BUILD HOUSE TO REPLACE TRAILER IN BUILDING
ZONE
Ms. Yancey reported to the group that the Moelter’s are able to replace old structures that
where there at the time of the easement establishment, but if new structures are put in place,
that they can only be done for environmental purposes. Ms. Yancey stated that she will need
to tell Joanne that this needs to be approved at a future meeting. One suggestion we will have
for her is that the structure can go up rather than out, to keep a similar footprint while
expanding. The spot where the trailer currently stands will then need to restored with
vegetation. It was also suggested we get a written plan from Joanne, stating exactly what will
be done, the size of the new home, etc. Ms. Yancey stated she will write Joanne a letter
stating everything that was discussed above.

VIII.

LAND PROTECTION SUMMARY-NEW PROJECTS
A. WEP PARCEL
Ms. Yancey reported that she met with Mr. Korfmacher and Mr. Muenster out at the WEP
property last Saturday. She stated she gave Mr. Muenster a copy of the GLEA report, to give
him details of the need to build a wetland pond to filter out the phosphorus. The idea of
donating a portion of the property to the GLC was mentioned. She stated to Mr. Muenster
that the GLC would be interested in having and managing the property. The property has a

40-acre wetland and other sloped areas. Ms. Yancey during the meeting sensed that he is
interested in donating it to us, but that he will need to discuss it with his other partners. Mr.
Muenster stated to Ms. Yancey during the meeting out at the property that he will get back to
us in several weeks. Ms. Yancey stated there are three landfills adjacent to the property,
meaning an Environmental Phase 1 and 2 would need to be completed, with the option of
putting the property into a LLC also being brought up. Ms. Yancey also reported that the
monitoring wells on the property did not show any leakage into the property, but it was
unclear on if the wells are even currently working or even present on the property. She also
stated that the YMCA and Big Foot State Park trails would then be connected if we were able
to acquire the property. She let the group know there are beautiful features to the property,
with lots of high conservation value areas, including an oak savanna and an abundance of
milkweed plants. She stated if we get the property that we will be managing it for the benefit
of the lake. She also mentioned that the partners may have some issues with signing the
contract, and that the attorney’s may not want these berms or ponds on the property. Mr.
Nickols stated that we would have no liability for the landfills since they are not on the
property, to which Ms. Yancey responded that we would just need to ensure that and monitor
to make sure the neighboring properties would not be leaching onto the WEP property. Ms.
Yancey stated during a Phase 2 Environmental Assessment that you go out to the property
and look for things physically wrong with the property. She stated she is hopeful that she will
hear back from them soon on what the next steps are.
t
B. COMO LAKE 17 ACRES- APPRAISAL NEEDED AND MOTION TO MOVE
FORWARD WITH THE APPRAISAL FOR THE PROPERTY

Ms. Yancey reported that the brother and sister who are the current owners of the property
have given us permission to do an appraisal of the property. They however will not sell until
seeing the document. The property is located in the middle of CTH Hwy H and Ms. Yancey
stated if we are able to restore it, that we can include climate resilience which would score
high with Donnelley. She estimated that it will cost around $24,000 to $34,000 to purchase
the property, but that it could go up to $50,000. She also believes that it will be easy to raise
the funds for the purchase. This project was brought up 5 years ago, but was at the time
denied by the GLC board. If we acquire the property, it would allow for major wetland
restoration to occur with the DNR. A NAWCA grant would be a potential for restoration
grant funds, as well as DNR grant funding.
Mr. Nickols motioned to move forward with doing the appraisal of the property. Mr.
Cobb seconded. Motion passed unanimously.
C. WILLARD CONSERVATION EASEMENT
Ms. Yancey reported that Ms. Hamilton came to the Zabler event and wants to continue to
look into a potential easement this fall. She explained their barn burnt down, and that a
former GLC board member is currently rebuilding it for them.
D. BERNARD ROSAUER PROPERTY
Ms. Yancey reported that Mr. Rosauer’s property is adjacent to the Thunderbird Ranch
property. She stated Ed Collins spoke to Mr. Rosauer about the property and that an appraisal
of the property was going to be completed. Ms. Yancey that Mr. Rosauer reached out the

GLC and she has been in contact with him to get a meeting set up to discuss and see the
property.
IX.

HANSEN- DIFFERENCE IN LUBMER PRICE
Ms. Theys stated that Mr. Hoffman will be out at the property soon to mow the hiking trail
past the current placement of the boardwalk. The committee suggested that Ms. Yancey and
Ms. Theys discuss what the next steps should be for the boardwalk project, but that the GLC
would be willing to pay up to $1,000 to go towards the cost of lumber if it does not decrease
or holds up the project with lumber prices being so high.

X.

WALWORTH COUNTY PARKS PLAN
Ms. Yancey reported to the board that the MOU that Tim Goggin made for the park several
years ago was not mentioned in the newly crafted management plan for all County Parks. Ms.
Yancey stated that the MOU must be incorporated into the plan, if not revised. She also
mentioned that the prairie planting that was done by the newly planted oak savanna is not
looking as we hoped. She stated she will reach out to Mr. Mortwedt to discuss what has
happened.

Ms. Yancey thanked everyone for attending the zoom meeting. Mr. Brunner motioned to
adjourn. Meeting was adjourned at 5:19 p.m.

Respectfully submitted,
Date Approved: _________________________
Kiera Theys, as Acting Secretary

BOARD EVALUATION AND SURVEY 2021

Name____________________________________________Date____________________________

1. What do you enjoy most about being on the Geneva Lake Conservancy Board of Directors?
(Please number these from 1 to 7 with 1 being the most enjoyable)

______Attending GLC fundraising and other events
______Helping to fulfill the GLC mission
______Being part of a dedicated team of board and staff members.
______Attending Board Meetings
______Serving on one or more committees
______Observing how my expertise is helping the organization.
______Getting to know our members and supporters.
______Providing financial support and identifying donors to support our mission
______Other, please list _______________________________________

2. What do you enjoy least about being on the Geneva Lake Conservancy Board of Directors?

3.

What do you think are the current strengths of the GLC?
______________________________________________________________________________

4.

5.

6.

7.

______________________________________________________________________________
__________________________________________________________________________
What do you think are the greatest opportunities for the GLC in the future?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_
What concerns you most about the GLC and its
mission?_______________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_
The GLC staff and budget have grown considerably in the last five years . . . is GLC growing too
fast, too slow or just
right?__________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________c
To best use the talents of our board members, please tell us what skills and knowledge below
are your strengths by checking them:

__________Accounting/Finance
__________Administrative
__________Education/Training
__________Conservation knowledge
__________Event Planning/Management
__________Fundraising
__________Governance, non-profit
__________Grass Roots/Volunteerism
__________Legal
__________Local government/planning and zoning
__________Marketing/public relations/social media
__________Non-local real estate development
__________Strategic Planning
__________Other, please list__________________________________________

8. As the Geneva Lake Conservancy begins to develop a new strategic plan for 2022-2025, please
list in order of importance what should be the priorities of the plan with 1 being the most
important and 12 being the least important.
________Protecting more large properties that are open to the public as nature preserves.
________Making conservation easements a priority to prevent the subdividing of more Walworth
County land.
________Testifying at municipal hearings against development and other issues that may harm the
Walworth County environment.
________Taking the lead in efforts to stop the deterioration of Geneva Lake and offering our
services to other lakes in Walworth County that are interested in protecting the quality of their lake
and its environs.
________Growing our membership.
_________Removing invasive species from our owned properties and taking steps to make them
more resilient to climate change.
_________Promoting our nature preserves for increased public use and developing events and
activities that will encourage more families to use the preserves.
_________Increasing our efforts to protect property in the Hackmatack area south of Geneva Lake
to prevent the spread of development in the area around the state line.
_________Making our Conservation@Home program a top priority and increasing staff and
volunteer resources to support it.
_________Continuing to host four major fundraising events each year that are known for their high
quality speakers and attention to detail.
_________Continuing to monitor and meet the National Land Trust Alliance requirements of our
conservation easement properties.
_________Merging with other land trusts in and outside Walworth County to become the largest
land trust in Southeast Wisconsin.
_________Other, please add ________________________________________________________
9.

What dates in November could you attend a four-hour strategic planning session on a Saturday
morning?
__________November 6
__________November 13
__________November 20
Thank you. Please return to Maddie Olivieri by August 15, 2021 via email at
outreach@genevalakeconservancy.org, mail it or drop it off at the GLC office.

Healthy Lakes Grant Update:

2020 Grant Participants (all plantings completed):
1) Buena Vista Homeowners Association: (planning on doing 3 more rain gardens this summer)
- 7 Native Planting Buffer Strips on the lake side of the shore path and 7 Rain Gardens on the
land side of the shore path (14 areas in total).
- Total Square Footage: Estimated: 4,500 sq feet, with about 650 feet of shore line buffer areas. - Total number of plants for all areas about: 2,242 native plugs planted
2) Glenwood Springs Homeowners Association: 1 Rain Garden (3 to transfer to 2021 applicants)
3) Elgin Club- One Homeowner: 1 Large Rain Garden (almost 2,000 sq feet behind their home)

2021 Grant Participants:
1) Conference Point Camp- Ray Demich- 6 rain gardens (in progress)
2) Sybil Lane Homeowners Association- 1 rain garden (in progress)
3) Rosemary Traut- 2 rain gardens (currently on hold)
4) Holiday Home- Brad Cripe- 3 rain gardens (completed)
5) Laurin and Will Mack- 1 native buffer strip and 2 rain gardens (need to start)
6) Cedar Point Park Association- 3 rain gardens (currently on Hold)
7) Yerkes Future Foundation- 2 rain gardens (1 in progress, 1 to do, more added)

2022 Potential Participants:
1) 700 Club (Kevin Goggin)
2) Chad Karl (Lauderdale Lakes)
3) Mark Aschliman
4) Yerkes (Tom Nickols)
5) Black Point (Dave Desimone)
6) Kristie Powell
7) Sean Oja (John Cobb neighbor)
8) Buena Vista

Property Projects List:
Green: Completed Yellow: In Progress
April:
Hildebrand Woods: Earth Day Planting with school- April 22nd
WRCP- Buckthorn removal along fence line workday- April 30th
May:
Covenant Harbor- Lesser Celandine Treatment at Covenant Harbor Property
Rohner - Mulch paths/general cleanup of park for Jack Rohner arrival
- Plant more natives in the Native American garden: Mikayla
- Anderson Landscaping to start mowing at Rohner every other week for entire summer
- Brush pile in wetland burned, mulching the trails completed, rocks moved so no safety
concerns, and algae removal in the amphibian pond attempted
Hansen - Mowing of trails every other week during summer
- Brush piles from previous workdays burnt
June:
Zabler - Dedication of Preserve- June 5th after Board Meeting
Bromley- Josh Skolnick to re-cut/spray invasive species in area cleared on previous workday
Hermansen Woods- Set up meeting with Al to determine this year’s projects (Lunch on 7th)
Piening- Treatment of Poison Hemlock and Oriental Bittersweet for SEWISC grant
- Second Hemlock treatment near road needed, then bittersweet towards fall
Rohner- Fix boardwalk at middle park entrance for wheelchair access (not needed now)
July:
Hansen - Installation of more permanent trail signs to get to end point of preserve
- Fix Kiosk, change out posters with new map with distance of trail, remove hunting
permitting information on kiosk/online (Signage ready to install)
- Forestry Mow Sedge Meadow work: clearing of buckthorn/honey suckle/etc
Zabler - Chinese Bush Clover- Mowed but will herbicide the re-sprouts now (they sprayed)
August:
WRCP- WRCP Educational Day- Raptor Show August 6th
Zabler- Spray Phragmites, Midwest prairies to complete and Mr. Haubrich to pay
Piening- Set up SEWISC site visit for grant
Hansen- Boardwalk installation at front by boy scout Sutton Fritz (August-October)
Bromley - New kiosk map- work with Jeff Olson, for redesign and to get mileage of trails
- Meet with Don from DNR to establish trail path around pond (on hold)
- Mowing of invasives/herbicide stumps from workday, then follow-up site prep and seeding
Hermansen Woods- Work decided on (July 29th meeting with Kiera/Carl/Al)
September:
Zabler- Burn prairie, Midwest prairies to do, estimate to come
Hansen- Buckthorn cutting workday with boy scout troop
October:
WRCP - Fall Volunteer Work Day- October 1st (buckthorn cutting)
- Next Parks Committee Meeting- October 18th (present dedication, rock, edu signage)

Outreach Report: Maddie

Conservation@Home
30 total site visits – 16 certified. Names in bold have been certified:
Dawn Marie

Licht

Ginger

Leyda

Gretchen
Beth
Kim
JaNelle
Daniel
Cheryl
Jim
Terri
Dave
Susan
Kevin
Bruce
Aaron
Bernadette
Anita
Sue
Kristen
Katie

Witowitch
Rendall
Parker
Powers
Jarzemsky
Lauritch
Happ
Dell
Desimone
Hughes
Brunner
Johnson
Taylor
Russow
Jollifee
Markus
Freytag
VanEgeren
Notz
Milojevic
Pope
Stewart
Wegner
Medgysey
Buss
Kirch
SZCZESNY
Cudworth

Janis
Cindy
Steve
Ben
Jill
Erma

Laurie
Terry
Colette
Heather

Two visits scheduled for next week. Presenting with Aram Public Library on September 14th.

Helen Rohner Children’s Fishing Park
July 2nd butterfly event: 143 sign-ups, around 100 attended.
August 14th butterfly event: 19 sign ups so far, more anticipated. We want to have a smaller
event than July 2nd.
Fishing lessons: 138 kids signed up across all eight weeks of lessons (16 total lessons, 2
remaining).
Nature classes: 46 kids signed up across all five weeks of lessons (5 total lessons, 1 remaining).
Photo contest: 21 total entries, eight days remaining.

Facebook: June 15 – Aug 3rd

Instagram: July 5 – Aug 3

Twitter – 28 day summary

