
                                                        GENEVAL LAKE CONSERVANCY 

                                              BOARD OF DIRECTOR’S MEETING AGENDA 

                                            December 11, 2021, 8:30 to 11 a.m., Chapel on the Hill 

        (8:30 to 10 a.m.)                                                          

I. Welcome and Call to Order  (Kevin Brunner) 

II. Election of Mary Constable board candidate (Dennis Jordan) 

III. Board Education – Oak education (Karen Yancey) 

IV. Approval of Minutes-MOTION NEEDED 

10-2-21 Board of Director’s Meeting 

9-30-21 Land Protection Committee Meeting 

11-11-21 Land Protection Committee Meeting 

11-19-21 Community Outreach Committee Meeting 

11-16-21 Governance Committee Meeting 

10-28-21 Finance Committee Meeting 

V. EXECUTIVE DIRECTOR’S REPORT -2021 Operating Plan 

VI. FUNDRAISING COMMITTEE REPORT (John Cobb and Tom Nickols) 

A.  Holly Ball and Paddle Raise Report and Evaluation 

B. Year-end letter and donations   

VII. FINANCE COMMITTEE   (Don Parker) 

A.  Motion to approve 3rd Quarter Financials 

B. Review of YTD Financial Reports and New Reporting Format 

C. 2022 Budget 

D. New auditors 

VIII. LAND PROTECTION COMMITTEE (Kevin Brunner) 

A. BOARD RESOLUTION TO APPROVE GIBISCH DONATION 

B. Land Projects Summary 

C. Approval of Driehaus letter 

D. Monitoring reports 

IX. WATER ALLIANCE UPDATE (Tom Nickols) 

X. COMMUNITY OUTREACH COMMITTEE (Liz Aldred and Susan Steele) 

A. Giving Tuesday 

B. All Trails App  

C.  Nature Preserve brochure 

D.  Geneva Lake Museum oak exhibit with Rotary 

X. GOVERNANCE COMMITTEE   (Dennis Jordan) 

A. Proposal to Increase Board Size To 16 

B. Board candidates 

C. Strategic Planning –February 5 



D. Staff salary increases and Executive Director review 

E. Reaccreditation letter and schedule 

XI. ADJOURNMENT 

 

 

 

 

 

 

                             GENEVA LAKE CONSERVANCY 

                                    ANNUAL MEETING 

                December 11, 2021, 10 a.m., Chapel on the Hill 

 

 

I. Election of 2022 Slate of Officers    (Dennis Jordan) 

II. Year in Review (Karen Yancey and Staff) 

III. Recognition of Heritage Oak Contest Winners 

IV. Recognition of Conservation@Home Volunteers 

V. Recognition of Other Volunteers  

VI. Feedback from the Audience 

VII. Adjournment   

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



 

 

 





Geneva Lake Conservancy 
Mary Constable Biography


Mary Constable graduated from University of Wisconsin with a bachelor's degree in marketing. 
She took a year abroad, combining travel with studying a semester in Harlaxton, England 
before graduation. Upon matriculation, she moved to Chicago and joined Budley Press, a 
custom printer of forms and envelopes. After a short time, she started her own company, Atlas 
Printing, which she ran for 25 years, with a more expansive concept including her marketing 
expertise to meet the ever changing needs of her clients, working with a number of nationally 
syndicated shows at the Universal Studios at NBC Towers Chicago, Magnificent Mile hotels 
and Chicago Public Schools. She and her life partner, Dr. Glenn Aldinger, have rental properties 
and also manage a condominium complex. Their main residence in Old Town, was done by the 
famous American artist and contemporary of Frank Lloyd Wright, Edgar Miller. However, they 
are living nearly full time at the home they purchased in 2005 which overlooks Geneva Lake in 
Fontana. Having considered opportunities to the board at Lincoln Park Zoological Society and 
Friends of the Parks, her passion is more aligned with Geneva Lake Conservancy as an artist, 
conservationist, and avid beekeeper. Mary has been active in mountaineering, summiting Mt. 
Kilimanjaro, Mt. Rainier, and in South America: Cerro Toco, Torres del Paine, among other 
heights. She is a trained yoga instructor; after being fortunate enough to experience yoga in 
Varanasi, India, felt a need to study further and develop the ability to share the practice. 
Photography is also a passion and she had the delight in forming a friendship with Molly Keller 
on a flight to Miami before continuing on to Cuba for one of her photographic endeavors. She 
and Glenn are active in many local and regional organizations. After forty-eight years since 
founding and growing Infinity Healthcare, Glenn sold his company and is willing to support and 
assist Mary if she is chosen to become a Geneva Lake Conservancy Board member.
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  GENEVA LAKE CONSERVANCY, INC. 

  
MINUTES OF THE BOARD 

  

Saturday, October 2nd, 2021, 8:30 a.m. via Zoom 
  

The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 
Saturday, October 2nd, 2021,via Zoom Conference Call.   The Directors present via video 
conference were Messrs. Bromley, Chairman Brunner, Cobb, Diamond, Jordan, Nickols, and 

Todd, and Mses. Aldred, Holland and Steele.  Staff present via video conference were Mses. 
Yancey, Happ, Karow, Olivieri and Theys, and Mr. Williams. Ms. Happ acted as Secretary. The 

meeting was called to order at 8:33 a.m. 
 
Welcome and Call to Order - Mr. Brunner welcomed all and called the meeting to order. 

 

BOARD EDUCATION – Review of the 2018-2021 Strategic Plan – Ms. Yancey said, if 

approved later in the meeting today,  the date for the 2021 strategic planning session is Saturday, 
November 13, and will be led by Judy Whalen, Center for Strategic Change.  
 

Ms. Yancey summarized progress on the 2018 – 2021 strategic plan goals: 
- Goal 1: Align potential GLC land protection projects with available funding 

opportunities and organizational capacity – Funding has been aligned with Knowles 
Nelson grants received for purchase of properties 

- Goal 2: Develop a policy to guide GLC’s further acquisition of properties – Criteria 

worksheet currently being used is working well, and the Land Protection Committee will 
be looking at further defining the policy by year end. 

- Goal 3: Continue to raise the standards for land projects by GLC – quality and size –  
With the purchase of properties as well as completed conservation easements, this goal 
has been attained.  

- Goal 4: Increase awareness of GLC’s position as the leading organization in land 
protection and land conservation in Walworth County by continuing to work to protect 

land and watersheds – With GLC’s partnerships with Duck’s Unlimited, US Fish and 
Wildlife Services, and successful land protection and outreach efforts, GLC has attained 
this goal. 

- Goal 5:  Define the GLC Advocacy Program to clarify what we do and do not do for the 
public and to ensure efficient and effective use of our resources – Advocacy Policy has 

been developed, though with the work of the Water Alliance, the Conservancy is not 
handling as many issues. 

- Goal 6: Educate current and potential stakeholders about GLC’s  

mission/accomplishments so that the GLC can grow and receive support – Judy Whalen, 
the 2021 strategic plan facilitator will be interviewing major donors and board members, 

prior to the strategic planning session on November 13. 
- Goal 7: Grow donations by increasing gifts ($) from existing donors, and increasing new 

donors (#) to meet our operational budget needs –  Ms. Yancey noted that the amount of 

our donations continues to go up each year. 
 

APPROVAL OF MINUTES – Mr. Brunner asked for a motion to approve the minutes 
presented for approval: 
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 8-7-21 Board of Directors Meeting 

9-17-21 Community Outreach meeting 
 

A motion to approve the minutes as presented was made by Mr. Cobb, seconded by 

Mr. Diamond. The motion passed unanimously. 

 

EXECUTIVE DIRECTOR’S REPORT – 2021 Operating Plan – Ms. Yancey reported on the 
progress of completed priority goals: 

- Goal of protecting 3,000 acres should be completed by the first half of 2022, as currently 

2,969 acres will be protected with the closing on Bromley II and there are other projects 
that staff is working on that are promising.  

- Donors have been approached to donate to GLC’s Long-Term Stewardship Fund for 
Fee-Owned properties. The Zabler property receives $5,000 in CRP funds, and the board 
can vote to move these funds to the Long-Term Stewardship Fund. 

- There will be a legacy donors list and article in the Conservancy’s Fall newsletter 
- Ms. Yancey has been working on a management plan for the Holzinger Preserve with 

Mr. Piening 
 

 

FINANCE COMMITTEE – In his absence, Mr. Brunner said Mr. Parker asked for board 
discussion on the current financials to be delayed until the next board meeting. Ms. Yancey gave 

an overview of the financials, saying that the P&L is looking good, with unrestricted income 
substantially ahead of 2020’s $205,000, at $230,000. Ms. Yancey said expenses are at $346,796 
year to date, with $513,000 budgeted for the year. Ms. Yancey noted that programs are a little 

above budget. Ms. Karow has been working with financial consultant Dana Chabot to restructure 
GLC’s financial statements and that project should be completed by the end of October. Mr. 

Brunner suggested that the Finance Committee meet before the November strategic planning 
meeting and give a brief review. Mr. Diamond said he is looking forward to the restructured 
financial reports, since as they are currently presented are arcane. Mr. Cobb said the restricted 

quasi donations are a challenge and they are working on a report that parses everything out. Mr. 
Cobb noted that the Conservancy faces a challenge as 80% of donations are given in the last 

quarter. Mr. Brunner said, regarding the Conservancy’s cash position, a rule of thumb is that 
50% of the annual budget should be in cash reserve, and that the conservancy is in a good 
position. Ms. Yancey said that the Zabler property is in the Department of Agriculture CRP 

program, and that the Conservancy will receive $5,000 per year, which she will suggest at the 
next Finance Committee meeting be allocated to the Long-Term Stewardship Fund for Fee-

Owned Properties 

 
 

LAND PROTECTION COMMITTEE – Gibisch Property donation – Ms. Yancey said the 
Conservancy has been approached by Ms. Cheryl Gibisch to accept a donation by year end of 

12.5 acres on Kelly Road, near Lake Como. Ms. Yancey said she walked the property with Ms. 
Olivieri, and it is a hardwood forest, with no buckthorn or honeysuckle, and that there is a steep 
slope creek that shows signs of erosion. Ms. Yancey said the one negative is that the family used 

to dump their household trash by the creek, and Mr. David Rucks will perform an environmental 
survey of the property in October. Ms. Yancey felt that the property could be cleaned up in one 

work day. Ms. Yancey asked for a motion to proceed with the Gibisch property donation. 
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Mr. Bromley made a motion to permit the utilization of staff time and other 

resources to proceed with the Gibisch property donation, with a report to be 

presented at the Conservancy’s December board meeting. Mr. Cobb seconded the 

motion. The motion was approved unanimously. 

 

 

Land Protection Summary – Ms. Yancey gave the following summary of land protection 
projects: 

- Bromley II – Closing on has been delayed due to there being a 3-4 week minimum time 

for the DNR to wire cash for the Knowles Nelson portion of the purchase, and that the 
tentative close date is October 25.  

- Pieining – Ms. Yancey said she has been discussing a land management plan as well as 
an endowment to care for the Holtzinger Preserve with Mr. Piening. 

- Michael Fields Agricultural Institute –  Ms. Yancey said a conservation easement was 

placed on the 8 acre parcel, and then sold to the Bee Hive Tap. 
- Meadowview Estates – The homeowners association is working on their 2022 budget, 

and there has been strong support for the conservation easement. An approval process is 
being investigated, that is, does the board approve or all homeowners, and they are 
seeking advice from an attorney. 

- Rosauer property – Rosauer property, located on Thunderbird Road, just north of B 
towards Genoa City, is in Hackmatack, but has been sold. 

 

Mill House Educational Preserve – sign and gardens – Ms. Yancey has explored the idea of 
the Mill House Educational Preserve with the Land Protection Committee and was asked to 

develop a planting plan as well as a budget. Ms. Yancey gave Kevin Williams’ credit for 
inspiring the idea for the preserve, with his commendable work on the Mill House’s back garden. 

Ms. Theys said the garden areas considered for the Mill House are memorial oak trees, pollinator 
and rain gardens, and mentioned that people would be encouraged to stroll the Mill House 
property. Plants would be identified. Ms. Yancey said since the current signage at the property 

sidewalk does not match the signage at the other preserves, it would beneficial to change it for 
GLC recognition, as well as to add “Public Welcome”. A Garden Party could be held to celebrate 

the opening of the Preserve. It was suggested that “Mill House Native Plant Preserve” be a more 
fitting name. Ms. Yancey said that Conservation@Home volunteer, Kathleen Renowden, has 
been donating her time as well as plants. Hackmatack Ecosystem defined – Ms. Yancey said 

the Illinois and Wisconsin Hackmatack groups are frustrated by the lack of properties in 
Wisconsin, and while the Hackmatack boundary can’t be changed, the ecosystem boundary can 

be increased. This change would be significant, as, for example, Meadowview Estates was in the 
original boundary plan which was downsized, would be identified in the ecosystem area.  Ms. 
Yancey said this would open new sources of funding for land acquisition, and the Conservancy 

should add this criteria to land protection criteria. Southwick Creek update – Ms. Yancey has 
sent the proposed new creek route to the Rohner Fmaily. Soil borings, which were paid for by 

Mr. Rohner, showed where sand and gravel made up the creek bed, which is the best habit for 
trout and maintaining water quality. Ms. Yancey attended a meeting that showed the proposed 
re-routing of the creek, and it did not travel through the Helen Rohner Children’s Fishing Park. 

Ms. Holland, when asked how the Rohner Family felt about the creek not being in the Fishing 
Park, said that they felt the healthiest environmental route was preferred. The Village of 

Williams Bay is moving forward with the project, with $50,000 allocated in their budget. The 
project cost is estimated to be $250,000 - $500,000, and they are seeking a grant to cover the 
balance, but it was noted that shade for the stream will be needed at an estimated cost of 
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$250,000, so the total project cost is $750,000, and a DNR grant is being sought. Ms. Yancey 

noted that the Department of Transportation will be redoing the ditching along Highway 67 
along the Helen Rohner Children’s Fishing Park property. Both of these projects, noted Mr. 
Brunner, will allow the Village of Williams Bay to expand their water facility and occur at no 

cost to the Conservancy. Land Stewardship report – Ms. Theys reported that the workday at 
the White River County Park on October 1 was well attended and that a group was present from 

Lakeland School; a grant was received from the Lake Geneva Garden Club Foundation to create 
a storybook project at Hermansen Woods; buckthorn has been removed at Hansen Preserve and 
Boy Scout Sutton is continuing to fundraise for his board walk Eagle Scout project; Professor 

Dale Splinter and Jeff Olsen are working on organizing a workday at Bromley Woods. 
Monitoring reports – Ms. Theys said that there are only a few left to schedule. Healthy Lakes 

grant update – Ms. Theys said projects are being wrapped up at Conference Point, with good 
volunteer participation; Sybil Lane and Holiday Home are complete; Rosemary White-Traut 
scheduled for spring 2022; Mack’s at Black Point fall 2021; Cedar Point Park Association 

planned for spring 2022; and Yerkes has 3 in progress with one to begin. Ms. Yancey added that 
Black Point will be participating in spring 2022 as there is significant erosion by the Shingle 

House. Oak Tree sale – Ms. Theys said that 72 have been sold and noted that 50 were sold in 
2020, and pickup will be October 14 and 15. The Heritage Oak Tree Contest has three categories 
(oldest, best story, and most beautiful). Awards will be given at the Conservancy’s annual 

meeting and the winners will receive a plaque to place by their winning tree. Land Management 

Policy and revised Project Evaluation Criteria – Ms. Yancey said this will be covered at the 

strategic planning meeting. 
 
FUNDRAISING COMMITTEE – Road Rally – Ms. Happ said the Conservancy’s 2nd Road 

Rally, will be well attended, with a route that is interesting and beautiful. 2021 Holly Ball – Ms. 
Happ said plans are underway for Holly Ball, “An Old Fashioned Holiday”, to be live as well as 

virtual, a band has been contacted, Barbershop Quartet for the music before dinner, the 
committee has met, Big Foot Country Club is the live venue and a livestream consultant has been 
retained. Leadership letters – Ms. Happ said approximately 250 letters were mailed and that 

donations, as well as some nice notes from donors, have been received as a result of the mailing. 
 

 
COMMUNITY OUTREACH – Ms. Aldred said that the committee is discussing membership 
definition and how the number of donors might differ from the number of members. The 

committee feels that a goal of 1000 – 1100 members is attainable, given that current membership 
is 600 – 800, with the range due to the donor versus member distinction. Ms. Aldred said that the 

committee is discussing intentional outreach, and defining that form that would be. Ms. Yancey 
said that at the strategic plan session in November there can discussion of a sustainable 
organization, how to grow and maintain a bigger membership, and how to conduct effective 

outreach and development. Conservation@Home – Ms. Olivieri said that she has mailed an 
information packet to neighbors of each Conservation@Home certified property encouraging 

them to participate in the program. The mailing has been effective, and Ms. Olivieri said that she 
is also working on a Conservation@Home blog, FaceBook group and a Native Gardening Club. 
Small Nature Contest – Ms. Olivieri said that 40 people participated in the contest, submitting 

240 photos, and the contest was very successful in its first year. Ms. Yancey said that there will 
be an insert in the fall newsletter that will encourage people to enter next year. Mr. Fred Noer 

judged the contest. Social Media – Ms. Olivieri said that a diversity of posts, highlights of the 
Conservancy’s preserves have resulted in an increase in followers of the Conservancy’s 
Facebook and Instagram posts, and noted that the Conservancy does not post on Twitter. 
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Publicity – Ms. Olivieri said that the Lake Geneva Regional News had a nice article, with 

photos, on the Small Nature Photo Contest, and she is planning to send out a press release once a 
month. Ms. Aldred said that the family events, website updates and night hikes have been 
effective outreach and complimented Ms. Olivieri on her work.  

 

GOVERANCE COMMITTEE – Ms. Yancey thanked all for completed the board survey and 

noted that the least favorite Conservancy activity was board meetings. The survey will be very 
helpful with the strategic planning session, and that the BOD matrix is also helpful. Mr. Brunner 
said proposed that the strategic planning session be facilitated by Judy Whalen, Center for 

Strategic Change, and noted that he has previously worked with her, and that he recommended 
Ms. Whalen intentionally to bring in someone who is not in conservation to achieve a broader 

perspective. Ms. Whalen’s fee to conduct the strategic plan, which includes interviews with 
stakeholders prior, facilitating the meeting, and providing a summary is $8,000. 
 

Mr. Diamond made a motion to go forward with the strategic plan process and to 

engage Judy Whalen, Center for Strategic Change to lead the planning process and 

conduct the strategic planning session. Mr. Nickols seconded the motion. The 

motion was approved unanimously. 

 

Update on BOD candidates – Mr. Jordan said he wished to discuss the current procedure to 
recruit for the Conservancy BOD. Mr. Brunner said that the list of candidates developed by Mr. 

Jordan is a result of names given to Mr. Jordan by the board or staff of people they feel would be 
a good addition to the board. Mr. Brunner said that currently 3 – 4 members could be added, as 
the Conservancy’s bylaws limit the board to 16 people, and the procedure is for prospective 

board member names to be brought to the BOD before meeting with the candidate. Mr. Brunner 
said that variety of expertise is important when considering candidates.  He noted that Mary 

Constable, Dr. Glenn Aldinger’s wife, is currently being considered as a candidate and that 
David Anderson and/or is wife are also being considered. Water Alliance for Preserving 

Geneva Lake (WAPGL) – Mr. Brunner said that with Mr. Peters retirement from the Geneva 

Lake Environmental Agency (GLEA) there is vacuum in advocacy for Geneva Lake water 
quality, and asked for the board’s opinion on two issues. WAPGL First Issue – Mr. Brunner 

said that on Thursday, September 30 a group of interested people met to discuss requesting the 
Conservancy to act as a conduit for funding to engage Mr. William O’Connor, for up to $10,000, 
to explore various options on how to best address Geneva Lake water quality, and give an 

opinion on the current structure of the GLEA and lead a discussion with GLEA for compensation 
for the work that has been done by the Conservancy, in particular the preparation and submission 

of the DNR Surface Water grant for a new Geneva Lake Management Plan. Mr. Nickols said the 
biggest drain with Mr. Peters retirement, is that the GLEA has not hired staff to replace him as 
well as the frustration with how issues facing Geneva Lake have been tackled by the GLEA. Mr. 

Nickols said that the WAPGL has a life of its own, and taking Conservancy staff time. Mr. 
Nickols noted that the GLEA’s BOD is not active or focused, and it is clear that they are not 

following their charter. With the many Geneva Lake organizations, structure and funding for 
each is specific with regards to their charter. There have been attempts to meet with the GLEA 
on how best they can move forward. Mr. Jordan said the issue should be discussed at the 

Conservancy’s strategic planning session, as all want Geneva Lake to remain clean, but it is 
unclear who is responsible. Mr. Diamond noted that the decision to hire Mr. O’Connor has 

already occurred, and Mr. O’Connor should clarify the options. Mr. Diamond also noted that the 
GLEA has been working on finding a replacement for Mr. Peters for 18 months. Mr. Nickols 
said the BOD of GLEA hadn’t done anything to find a candidate, and he is particularly hopeful 
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that they will hire the right person. Ms. Steele said she has observed over the years that GLEA 

gather data but does not act on it, and Mr. Nickols said their data should be better. Mr. Jordan 
said he feels that Mr. Peters has made a mess managing the organization and is ineffective. Mr. 
Brunner noted that a solution to the ineffectiveness of the GLEA was discussed at the 

Conservancy August BOD meeting, and that since then there has been developed a concrete 
plan, that is donor funds are available to hire Mr. O’Connor and work directly with GLEA on 

restructuring their organization. 
 

Ms. Aldred made a motion that the Conservancy work as a conduit to hire Mr. 

O’Connor, with the understanding that outside funding will be provided to pay Mr. 

O’Connor. Ms. Holland seconded the motion. 

 

Discussion: Mr. Diamond asked who Mr. Devitt is. Mr. Nickols said that Mr. Russell 
Devitt is an attorney from Whitewater who has drafted Lake District Charters. The 

question that will be addressed by Mr. O’Connor is what the most appropriate 
governance structure for Geneva Lake. Geneva Lake is unique in that there are 5 

municipalities with governance interest, and this makes a Lake District politically 
unlikely. Mr. O’Connor will evaluate the options. 
 

Mr. Brunner, asked if there were further questions, and there being none, asked for 

a vote on the motion as presented. The motion passed unanimously. 

 

WAPGL Second Issue – Mr. Brunner wished to confirm board support for moving forward with 
the GLEA board to form a relationship, and receive compensation for work done by 

Conservancy staff that falls under the GLEA umbrella, specifically the work done by Ms. 
Yancey on the DNR Surface Water grant for a Geneva Lake watershed study. Mr. Nickols 

suggested a letter from Mr. Brunner, the board or Ms. Yancey, to the GLEA outlining the grant 
request, and ask for a specific amount of compensation. Mr. Nickols noted that Ms. Yancey has 
already spent a significant amount of time on the pre-application. Mr. Jordan said that request 

should be tied to this specific grant, and then move forward with discussion on further work. Mr. 
Diamond said that the longer term plan should be to get the GLEA off the dime, as he is afraid to 

confuse longer term goal with the short term goal. Mr. Brunner instructed Ms. Yancey to write a 
short letter to the GLEA for reimbursement for her time. 
 

 
There being no other business, a motion for adjournment was made by Mr. Cobb 

and seconded by Mr. Nickols. The motion was approved unanimously.  

 
 

 

 

 

 
 

Respectfully submitted by    Janet Happ, Acting Secretary          Prepared:  October 14, 2021 

 

Approved:       ____________________________________    Date Approved:  _____________                   
John Cobb, Secretary 
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GENEVA LAKE CONSERVANCY 

MINUTES OF THE LAND PROTECTION COMMITTEE  

Thursday, September 30th, 2021, 4:00 p.m. via zoom 

 

A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took place on 

Thursday, September 30th, 2021. In attendance were Mr. Brunner, Mr. Cobb, Mr. Todd, Mr. 

Diamond. Staff present were Ms. Theys, who acted as Secretary, Ms. Yancey, Executive Director. 

The meeting was called to order at 4:03 p.m. by Mr. Brunner.  

 

I. GIBISCH DONATION PROJECT EVALUATION REVIEW AND MOTION TO MOVE 

TO THE FULL BOARD FOR APPROVAL TO USE STAFF RESOURCES TO COMPLETE 

DUE DILIGENCE ON THIS PROPERTY DONATION 

 

Ms. Yancey reported to the committee that herself and Ms. Oliveri walked the property to see 

the potential of it being a land donation to the GLC. She stated she sent out the project 

evaluation checklist to the committee to review. She reported that the property was a 

beautiful mixed forest, that was open and free of invasive species like buckthorn and honey 

suckle. She said that is on a steep slope with a creek running down to Lake Como. It is only 

several parcels away from our current Hermansen Woods Preserve. She also mentioned the 

creek has become eroded over the years due to the Hwy 50 construction. The only issue Ms. 

Yancey saw with the property was that Cheryl, the woman donating the property with her 

brother, mentioned their father bought the property in the 50’s or early 60’s and used the 

property as a garbage area, which was piled up by the creek. Ms. Yancey reported they 

spotted some small containers and bottles piled up on the property, but that she would call 

Dave Root from the Environmental Assessment Firm to assess the property and see what was 

dumped there. Ms. Yancey stated doing this will ensure that the property meets the values 

and requirements for the donation, and that it would be a key property in helping to protect 

open land in our 3 key watershed areas of focus. Mr. Diamond asked if this donation came up 

recently out of the blue, to which Ms. Yancey responded yes, and that Cheryl called the GLC 

office to show her interest in donating it to GLC and to let us know that she walks the 

Hermansen Woods preserve often. Ms. Yancey also suggested that we could reach out to 

other neighboring properties about doing conservation easements on their properties. Mr. 

Brunner stated if there are no properties of ours that have had garbage dumping issues, to 

which Ms. Yancey responded that our Hansen Preserve was a farm dump for garbage, and 

had done efforts over the years to clean up the trash. Ms. Yancey mentioned the idea of using 

a small bulldozer to clean up the trash on the potentially donated property. Mr. Cobb stated 

that he thinks we should move forward with looking further into the donation and go to the 

board with the project. Ms. Yancey mentioned they would like the donation to be completed 

by year end for tax benefits. Ms. Yancey also mentioned Zablers will be getting $5,000 per 

year from the CRP program, which will be donated to the long term stewardship fund. Mr. 

Cobb stated there is nothing wrong with asking the potential donors for funds to help in 

restoring the property that will be potentially donated. Ms. Yancey stated she thinks the 

donors will have no issue with this.   

 

Mr. Cobb motioned to approve further staff resources to move forward on the donation 

of the proposed Gibisch property. Mr. Todd seconded. Motion passed unanimously. 



 

II. MILL HOUSE EDUCATIONAL PRESERVE 

Ms. Yancey stated that this Fall she has really noticed the lack of education people have when 

it comes to native plants. She let the committee know that she went on a walk by Cedar Point 

Park in Williams Bay, noticing that the homeowners spent thousands of dollars on plantings, 

none of which are native or benefiting the slopes going down towards the lake. She reported 

that Kevin Williams has been working on the garden area behind the Mill House, pulling out 

boxwoods that were previously there. She also mentioned that Kathleen Renowden, a GLC 

Conservation@Home volunteer, has been transplanting plants from her yard into the new 

garden area we are creating for native plants. Ms. Yancey stated we will now have a 

pollinator garden, a rain garden, a native educational garden, and an oak area for memorial 

trees we are doing this year to educate the public on the importance of natives. She stated that 

we would be purchasing a new sign for the Mill House that reflects the ones we have at all 

our other preserves, that says public welcome, and will be a way for us to get more 

recognition. She also mentioned the lot behind the GLC’s is owned by the Village and would 

be of potential to expand if we could purchase that parcel of property. She reported we will 

be getting an estimate on a new fence as well for the newly planted native garden. She also 

mentioned her and the GLC staff are working on a property brochure showcasing our public 

preserves. She stated she would like for there to be 5 preserves mentioned in the brochure, 

and that she is hesitant to add the Piening property currently with the trails being inaccessible. 

She also mentioned that we have money in the budget for the new sign and fence next year. 

Mr. Diamond stated that it is a wonderful spot to do this project, but that he would like to see 

an actual plan for all the projects Ms. Yancey is proposing. Ms. Yancey mentioned that Roy 

Diblik will be helping us with the plantings and trails as well. Mr. Brunner mentioned the 

speech Doug Tallamay gave and that his house became a conservancy and demonstration site. 

Mr. Brunner also suggested a change in the name for the preserve to be Mill House Native 

Plant Preserve instead of Mill House Educational Preserve. Mr. Brunner suggested putting 

together a timetable and budget to plan for next year. Mr. Cobb asked why there can’t be a 

smaller sign installed instead, to which Ms. Yancey responded that she would like for the 

public to recognize us through our other preserves by keeping the signage consistent. Mr. 

Todd noted that the signage will help increase people recognizing the GLC and that the piece 

of land we have has a lot of potential for this project. Ms. Yancey also mentioned a portion of 

the garden being used to demonstrate invasive species and what should be removed. Mr. 

Diamond also stated he would not like for it to be called Mill House Educational Preserve 

because it could be construed as misleading.  

 

III. UPDATE ON BROMLEY II 

Ms. Yancey stated that she was hoping that Bromley II would be closing soon, but that the 

DNR has been having issues because of COVID, approval to wire the money has taken much 

longer than anticipated. She stated she is expecting it to happen on October 25th, while 

continuing to work with Pam Foster Felt to ensure it closes by year end.  

   

IV. UPDATE ON MEADOWVIEW ESTATES 

Ms. Yancey stated that herself and Ms. Theys drafted the easement document using the new 

Wisconsin Model Easement and that it has been sent to Mr. McKeever to be reviewed. She 

let the committee know she would like to have another larger LPC meeting in November. She 

also mentioned in the strategic planning, which expires at the end of the year, that we would 



like to revise and improve our criteria/project evaluation checklist sheet for properties. She 

also wants to create a land management policy as well, which has not been done by many 

other land trusts before. A formula to decide stewardship costs could also be revised and also 

thinking through what should be in the land management policy could be decided and 

reviewed in November. Mr. Todd stated he was pleased that his fellow neighbors are finally 

getting on board to support having the open space in the subdivision and that it will be 

discussed more at this weekend’s annual meeting. Ms. Yancey suggested he talk to his 

attorney in case there needs to be some kind of resolution done with their board. Ms. Yancey 

also mentioned that the boundaries for Hackmatack are being reassessed to see about 

broadening the boundaries to include more protected properties we have easements on 

already. Expanding the boundary would be of great benefit to us and the properties 

themselves.  

 

Mr. Brunner thanked everyone for attending the zoom meeting. Mr. Brunner motioned to 

adjourn. Meeting was adjourned at 4:30 p.m. 

 

 

Respectfully submitted, 

 

                                                                             Date Approved:  _________________________            

Kiera Theys, as Acting Secretary 
 



GENEVA LAKE CONSERVANCY 

MINUTES OF THE LAND PROTECTION COMMITTEE  

Thursday, November 11th, 2021, 4:00 p.m. via zoom 

 

A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took place on 

Thursday, November 11th, 2021. In attendance were Mr. Brunner, Mr. Nickols, Mr. Cobb, Mr. Todd, 

Mr. Diamond. Staff present were Ms. Theys, who acted as Secretary, Ms. Yancey, Executive 

Director. The meeting was called to order at 4:06 p.m. by Mr. Brunner.  

 

I. WELCOME 

 

II. APPROVAL OF MINUTES AND MOTION TO ACCEPT THE MEETING MINUTES 

Mr. Brunner asked for a motion to accept the meeting minutes with minor changes 

from the September 30th LPC meeting. Mr. Diamond moved. Mr. Nickols seconded.  

 

III. REVIEW OF COMO CHERYL GIBISCH PROPERTY PROPOSED DONATION AND 

MOTION TO MOVE THE PROPOSED DONATION TO THE FULL BOARD WITH THE PROVISION 

TO LOWER THE ENVIRONMENTAL ASSESSMENT COSTS 

 

Ms. Yancey reported to the group that she will be reaching out to Joe Madonia to talk about 

suggestions he has for if a Phase I Environmental Assessment or soil test should be 

performed out on the proposed property. Ms. Yancey also stated we should ensure that the 

boundaries of the property are marked. Mr. Brunner recommended we at least get a minimal 

Environmental Assessment. Mr. Nickols brought up long term maintenance funds and asking 

the property owners to contribute. The idea of naming rights for the property was also 

brought up. Ms. Yancey stated when a property is donated to the GLC that the donors have 

the option to name the preserve, otherwise the GLC board and staff come up with a name for 

the preserve. Ms. Yancey reported that this property would be more of a natural area, and 

would feature a smaller sign than the one at Hermansen Woods. She also stated we would 

have to come up with $5,000 to $10,000 in long term maintenance funds if the property 

owners do not contribute any funds. Mr. Cobb stated that the funds given go towards 

important projects on the property including signage, which is why he recommends asking 

the property owners for some funding. Mr. Brunner mentioned that we typically only ask for 

funds on easements and not donated or purchased properties of the GLC. Ms. Yancey also 

listed out the following items that will be done or asked for by the next Board Meeting. This 

includes a successful review of the Environmental Assessment, asking the property owners 

for funds, and lastly having boundaries of the property marked.  

 

Mr. Brunner asked for a motion to move the proposed donation to the full board with 

the provision to lower the Environmental Assessment costs. Mr. Cobb moved. Mr. 

Diamond seconded. Motion passed unanimously. 

 

IV. REVIEW OF REVISED PROPERTY EVALUATION CHECKLIST CRITERIA 

Ms. Yancey reported to the board that she has put together changes to the existing GLC 

property evaluation checklist criteria sheet. She stated this is a first draft and does not need to 

be approved right away. She reported that the checklist indicates conservation values for a 



property and checks if the property would meet the IRS criteria. The new draft of this 

document is a simplified version of the old document to evaluate proposed easement and 

donation properties. Though the document is shorter than the last version, it goes into more 

detail than before. Ms. Yancey stated she drafted the document using the Tall Timbers 

example that was given on the LTA learning center website, so she knows it will be approved 

of by the LTA. She stated the first page of the document gives the property criteria, and the 

second page starts the project checklist. Mr. Diamond asked for more time to review the 

document before moving ahead with approving it at the next board meeting. Mr. Brunner 

suggested at the end of the document switching “Signature of Principal Investigator” to “GLC 

Investigator” instead. Mr. Brunner stated we will take the time to review the document 

further before approval at the next meeting.  

  

V. REVIEW OF NEW LAND MANAGEMENT POLICY 

Ms. Yancey reported that the GLC Strategic Plan mentioned the need to have a Land 

Management Policy for our Fee-Owned properties. Ms. Yancey stated she got this draft off 

the LTA website and that it covers the most important points. She also stated that this is a 

new document and policy the GLC has not had before. She reported that after 12 months of 

acquiring a FOL property that a management plan is needed to lay out how the property will 

be managed for restoration work. Mr. Diamond asked Ms. Yancey what does before 

European Settlement mean, to which Ms. Yancey responded that is it the time in which there 

were no invasive species present, many of which were brought over by settlers. Mr. Brunner 

had questions in regards to the carbon section of the policy. He asked Ms. Yancey if we plan 

to be measuring the amounts of carbon or not. Ms. Yancey responded that she was 

questioning adding this section and that she has learned of some new programs through 

Gathering Waters that deal with carbon sequestration. She let the committee know that she 

will plan on adding a paragraph to the policy stating we will seek carbon credits where we 

can. Mr. Brunner also brought up concerns he had with the Public Use signage portion of the 

policy and that it should be reworked. Mr. Nickols stated he thinks the Drone Monitoring 

portion of the policy should not be limited to properties more than 100 acres and that it would 

be of great use for all our GLC properties. Mr. Brunner stated that the policy should be 

revisited at our next LPC meeting once revisions are made.  

 

VI. LAND PROTECTION SUMMARY 

 

Ms. Yancey updated the board on the current GLC land protection projects. She stated that 

she is continuing to work with Mr. Todd on the Meadowview Estates Easement. She reported 

that she sent the draft of the easement to Mr. McKeever, who now is recommending a new 

attorney to work with on the document, as he plans to retire soon. She stated the GLC has 

always had our own model easement, but that we are now trying to use the new Model 

Easement that was created for all Land Trusts to use. The new attorney we will be working 

with on the easement was one of the individuals involved with drafting this Model Easement 

for the state. Ms. Yancey stated she is now awaiting price rates from the new attorney. Mr. 

Todd reported to the committee that his association board is fragmented on moving forward 

with the easement, some wanting to move forward and others wanting to save their money. 

Mr. Todd also stated that the association gets a new Board every 12 months, with the new 

members just being elected back in October. Ms. Yancey stated she will reach out to 

Meadowview Estates attorney to discuss things further. Ms. Yancey then went on to discuss 



the Bromley II closing that occurred recently. Mr. Brunner asked if we plan to host a 

dedication of the opening of this portion of the preserve. Ms. Yancey responded stating no, as 

this portion we have already been using to access Bromley I. She stated that we would do a 

dedication for Bromley III when the GLC purchases that portion of the property, which is 

planned for 2022. Ms. Yancey also mentioned that we will be recognizing the Bromley 

Family at the Holly Ball on December 4th. Ms. Yancey was then asked if she has spoken to 

the Willard family recently. Ms. Yancey responded stating that she has been emailing with 

Jane Hamilton, and that they will start discussion of the easement again early next year.  

 

VII. 2021 MONITORINGS- CHANGES IN OWNERSHIP AND OTHER CONCERNS 

 

Ms. Theys reported to the committee that she has almost completed all the monitoring visits 

this year with only a few left. Ms. Yancey reported there has been several changes in 

ownership for the easement properties which includes the Michael Fields easement now 

being owned by Hive Tap and the sale of the Huml property to new owners. Ms. Theys 

updated the board on the Moelter monitoring stating they will not be currently moving 

forward with building the new home on the property. Ms. Theys also explained to the 

committee the encroachment issues with the neighboring gun club and hunting near the 

Moelter property. Joanne Gasperick, the owner of the property suggesting to leave things be 

for now, as the issue has been currently resolved.  

 

VIII. 2022 LANDSCAPE SCALE PROJECTS AND WEP AND MERYWN PROPERTIES-

LETTER TO WEP PARTNERS ATTACHED 

 

Ms. Yancey stated that the GLC is currently looking into more Landscape Scale Projects, 

which are properties that are over or add up to 500 to 1,000 acres that are interconnected and 

provide environmental corridors for wildlife. Ms. Yancey reported the conservancy currently 

has some Landscape Scale Projects already which are listed as follows. The Bromley parcels 

next to the Kettle Moraine State Forest Southern Unit make up one project area. The 6 

Yggdrasil Organic Farmland properties totaling approximately 1,000 acres in East Troy is 

another project area. The Zabler donated land adjoining Chuck Haubrich’s property and 

another interested donor is another project area near the Honey Creek Wildlife Area. The 

cluster of properties on the South side of Geneva Lake including Town of Linn Nature Park, 

Meadowview Estates, 100 acres of the WEP property and lastly Big Foot Beach State Park 

making up another large Landscape Scale project area. Ms. Yancey explained to the 

committee that the GLC asked back in July if WEP would donate 100 acres to us from the 

WEP property. Ms. Yancey said that if we could combine the 100 acres with adjacent trails at 

the Big Foot Beach State Park and new trails at the adjacent new YMCA property a 

wonderful nature preserve of several hundred acres could be created for the public.  We could 

also then work with the DNR and GLEA to create the “ponds” needed to filter out the 

excessive phosphorus and other pollutants that are creating the red water along Big Foot 

beach. The project has been currently halted, as the WEP partners do not want to sign any 

contracts with the DNR. Another issue Ms. Yancey brought up is that the WEP partners are 

unable to cut off 100 acres from the LLC to donate to us as we requested last summer.  But 

she said that the GLC could approach them again next year and ask them if they would 

consider letting us do an appraisal of the 100 acres and then purchasing it from them. Ms. 

Yancey also stated if they wanted to develop the rest of the property into residential homes 



that the 100 acre or more nature preserve created by the Conservancy could then serve as a 

great amenity for selling the homes. Mr. Nickols also stated he spoke with Mike Kramp from 

the YMCA about working with the GLC on their 50 acres of property for a potential 

easement. Ms. Yancey responded again that connecting Big Foot Beach State Park, the 

YMCA property, and the WEP property would be of great potential for one large nature 

preserve. Mr. Brunner mentioned to Ms. Yancey that he may have some potential Storm 

water management grant opportunities for us to look into.    

 

IX. OTHER BUSINESS 

 

Ms. Yancey stated that herself and Ms. Theys plan to send letters to adjacent property owners 

of the Landscape scale project areas in 2022 to see if they are interested in putting an 

easement on their property or donating their properties. This will be a topic brought up at 

Strategic Planning. Ms. Yancey also asked the committee for potential dates that would work 

to host the Strategic planning session. Right now a tentative date for the meeting is February 

5th.  

 

X. ADJOURNMENT 

Mr. Brunner thanked everyone for attending the zoom meeting. Mr. Brunner 

motioned to adjourn. Meeting was adjourned at 5:05 p.m. 

 

 

Respectfully submitted, 

 

                                                                             Date Approved:  _________________________            

Kiera Theys, as Acting Secretary 
 



GENEVA LAKE CONSERVANCY 

MINUTES OF THE COMMUNITY OUTREACH COMMITTEE MEETING 

November 19th, 2021, Mill House, 398 Mill Street  

A meeting of the Community Outreach Committee of the Geneva Lake Conservancy, Inc., 
took place over Zoom on November 19th. In attendance was Ms. Steele Ms. Aldred, and new 
Committee members Ms. Constable and Dr. Zimmerman. Staff present were Ms. Yancey, 
Executive Director, Ms. Happ, Assistant Executive Director, and Ms. Olivieri, who acted as 
Secretary. The meeting was called to order at 3:32 p.m. by Ms. Olivieri.  

 

I. WELCOME 

Ms. Olivieri started the meeting off by welcoming our new Outreach Committee members, 
Ms. Mary Constable and Dr. Carol Zimmerman. Ms. Constable and Dr. Zimmerman 
introduced themselves to the committee, followed by Ms. Aldred and Ms. Steele introducing 
themselves as co-chairs of the committee.  

 
II. DEFINING MEMBERSHIP 

 
Ms. Olivieri shared her research on membership among similar local land trusts. She shared 
that this result was done because we were not clear during the last Outreach meeting how 
other organizations handle their membership. Dr. Zimmerman asked if the committee could 
share our goals pertaining to membership, to better understand how it should be defined.  
 
After some deliberation, the committee agreed that our goal is to increase membership both 
“outwards” and “upwards.” This means that the committee is interested in both increasing the 
number of higher-giving memberships, and growing our lower-giving membership base more 
broadly. Ms. Constable clarified that the goal is to increase higher level donors, and increase 
membership across the board.  
 
Ms. Yancey suggested that if we make our membership more accessible and diverse, perhaps 
we should not set a minimum donation amount to become a member. Ms. Aldred concurred 
that if our goal is to get more people involved, it may not matter how much they give to the 
Conservancy – rather, it just matters that they’re involved at all. She clarified that for the 
purpose of the Outreach Committee, we are considering membership as an outreach effort, 
not a fundraising effort.  
 
Ms. Yancey shared that the fundraising aspect comes in at our “tiered membership” levels, 
and that we do acknowledge larger donors in our newsletter. She also shared that new 
members – regardless of giving amount – receive a new member letter that explains the 
benefits of membership. Those benefits will be a draw to getting new members across the 
board, and at a lower-level donation amount.  



 
Dr. Zimmerman shared that this strategy would allow us to broaden our membership base, 
which also gives us the opportunity to grow our educational programs – which is something 
that the higher-level donors may enjoy seeing. She shared that it brings value to their 
donation. She also inquired about our corporate sponsorships. 
 
Ms. Happ shared that our corporate sponsors bring in about $60,000 a year, and that these 
sponsors do like to see that their donation is providing value to the community, such as an 
environmental education program. She also agreed with Dr. Zimmerman, that those programs 
are something that higher-level donors like to see. She shared that these higher-level donors 
receive a “Leadership letter” every 18 or so months, showing their giving history and inviting 
them to donate again. She mentioned that lower-level donors ($500 and under) receive a 
similar letter every Spring, except less focused on giving history and future donations. She 
summarized that all our members do get a letter from us, either yearly or on an 18-month 
cycle, regarding membership. So we are keeping in touch with all members, regardless of 
amount given.  
 
Ms. Olivieri stated that it sounded like we had come to an agreement on membership – no 
required donation amount to become a member. She suggested we move on to the next 
agenda items unless there were any remaining questions. The committee concurred.  

 
III. UPDATES ON CONSERVATION@HOME 

Ms. Olivieri updated the committee on her progress with Conservation@Home. She shared 
that herself and the volunteers completed fifty total site visits this season, which was exactly 
our goal.  

She also shared that she had launched a new Conservation@Home Facebook group with the 
help of the volunteers, with the goal of creating continuity within the program and offering 
both participants and volunteers a way to stay involved in the program and with the 
Conservancy during the off-season. 

Ms. Yancey shared that the volunteers will all be recognized during our annual meeting, and 
that herself and Ms. Olivieri will take the volunteers to lunch following the meeting. She 
invited all Outreach Committees to join if they would like.  

 
IV. UPDATES ON COMMUNITY LEADER MEETINGS 

Ms. Olivieri shared that she had met with a handful of community leaders in the area from 
the following organizations: Community Action Agency in Delavan; Elkhorn Area School 
District; Walworth Literacy Council; and Amanda Rose and Gloria Nash, citizens from 
Sharon.  

She shared what she had learnt from these informational conversations, the main point being 
that there is a large need for youth programming throughout the county. Dr. Zimmerman 



asked her to clarify, and Ms. Olivieri stated that most individuals identified the need for 
programming for 5-8th grade students that encourages them to get off of their electronics and 
work with others. 

Ms. Olivieri shared that Ms. Yancey had recently approached her with an idea that would 
directly address this need: offering an environmental education program for a local high 
school group or club. Ms. Olivieri shared that she is exploring this idea with the Community 
Resiliency Outreach Director at Elkhorn Area School District. 

She also shared that there is a potential to host a Community Conversation in Sharon. Ms. 
Yancey said that we have hosted these Community Conversations in the past in Burlington 
and Whitewater, and that the goal is to work with conservation-minded people in new 
outreach areas to assess needs, increase membership and awareness, and bring the possibility 
for an open discussion on conservation between residents and the GLC. She shared that we 
would like to hold two-three of these events in 2022, and find a sponsor in each area to host 
the meeting.  

 
V. UPDATES ON SPRING FIELD TRIP 

 
Ms. Olivieri provided a brief update on the progress of our 2022 Spring Field Trip. One will 
be at Hermansen, one at Zabler, and one at Rohner. She shared that we will work with 4th-6th 
graders, and have found one class in Delavan and one in Elkhorn to work with. The overall 
count of students so far is around 150, to split into a few different days of activities. She 
shared that she is currently working on finding a class in Burlington/Rochester. She shared 
that once the plans are more set in stone, she may reach out to Committee members to ask if 
anyone would be interested in volunteering.  
 
Dr. Zimmerman suggested that depending on the timing of the field trips, it could be based 
around World Migratory Bird Day.  

 
VI. UPDATES ON NEWSLETTER, NEW MEMBER MAILING, AND BROCHURE 

Ms. Olivieri shared that the fall newsletter will be delivered this work; that the new member 
mailing discussed earlier is currently being worked on; and that the brochure mailing to 
members and individuals in new outreach areas will be sent out around Valentine’s Day, and 
that she applied for a $5,000 grant to be used towards mailing costs.  

 
VII. SOCIAL MEDIA 

Ms. Olivieri provided a brief update on social media, primarily surrounding efforts to 
increase ticket sales for Holly Ball.  

VIII. DISCUSSION OF 2022 STRATEGIC GOALS 



Ms. Yancey shared that during our Strategic Planning session, to be held February 5th, Board 
members will decide what our membership and fundraising goals for the next three years will 
be. She shared that one of them will be increasing membership, which we are already 
working towards.  

She then shared that some of the other strategies to be possibly discussed during the meeting 
are: raising the environmental IQ of Walworth County residents through 
Conservation@Home, environmental education programs, and by protecting open lands and 
habitats.  

She shared that another goal to be discussed may be adopting a policy of diversity and 
inclusion.  

Dr. Zimmerman shared that we may want to consider what are our priorities as we go into 
our Strategic Planning session. We have two goals pertaining to membership – but which is 
higher on our priority list? She shared that for those lower-priorities, that perhaps there are 
ways we can tap into existing events hosted by other organizations. She offered that perhaps 
those events could be a catalyst for other ideas, conversations, or messaging that we want to 
take on but perhaps don’t have time for yet.  

Ms. Yancey concurred that this sharing of info/resources is an idea we’re working towards, 
and she suggested that Ms. Olivieri keep a calendar of these types of events that we can tap 
in to/promote throughout the year. She offered that education is important – it may not 
always be the board’s top priority because it does not “keep the lights on,” but then when we 
do it in the way suggested by Dr. Zimmerman it widens our circle and capabilities.  

 
IX. OTHER BUSINESS 

Ms. Olivieri shared that the last items she had to discuss were the Winter Night Hike, to be 
held December 9th with GLAS Education and Kishwauketoe, and the Winter Solstice, to be 
held December 21st with Friends of White River County Park and GLAS Education. She 
stated that both give the opportunity for outdoor activities during a time of year when we 
usually do not hold outdoor activities, thus addressing the sub-goal of holding family-
friendly events and activities throughout the year. She also shared that because the events are 
co-hosted with other organizations, there’s a great opportunity to build our partnerships, 
grow our membership, and raise awareness of our mission.  

The meeting was adjourned at 4:51pm. 

 
X. ADJOURNMENT 

Respectfully submitted, 
 
                                                                             Date Approved:  _________________________            
Maddie Olivieri, as Acting Secretary 



                                                              GENEVA LAKE CONSERVANCY 

                                                      GOVERNANCE COMMITTEE MEETING MINUTES 

                                                                    November 16, 2021 

 

 

 

A meeting of the Geneva Lake Conservancy Governance Committee was held on November 16, 2021 via 
Zoom.  In attendance were Kevin Brunner, Chair, Dennis Jordan, Governance Committee Chair, and 
Stephen Diamond, Board Member and Karen Yancey, Executive Director.   The meeting began at 
approximately 10:10 a.m. and Ms. Yancey agreed to act as Secretary. 

 

I. Welcome - Mr. Jordan welcomed everyone to the meeting. 
II. Review of Board Recruitment Policy and Mary Constable nomination-The committee 

discussed the procedures for nominating board members and all thought that Mary 
Constable was an excellent candidate, had been discussed as a candidate at the October 
board meeting and therefore should be put before the board for approval at the December 
11 meeting. 

 
On a motion proposed by Kevin Brunner and seconded by Steve Diamond, the committee 
proposed that Mary Constable be recommended to join the board at its December 11 
Annual Meeting.   The motion passed unanimously 

 
In addition, Steve Diamond asked what was the maximum number of board members 
allowed under the Conservancy’s bylaws and Karen Yancey said that she believed it was 16.  
Mr. Diamond suggested that a larger board would better help the organization to realize its 
mission and volunteered to help recruit 4 more members in 2022 to bring the board size up 
to 16 members.   The other committee members agreed. 

On a motion proposed by Mr. Diamond and seconded by Mr. Jordan, the committee 
recommended to the board of directors that the size of the GLC board be increased to 16 
members in 2022 and that board members be asked to recommend additional candidates 
at the December 11 board meeting.   

III.        Whistleblower Policy – Ms. Yancey said that our auditor’s had requested that the GLC 
board adopt a Whistleblower Policy to better protect our organization from financial or other 
fraudulent or illegal behavior.   Ms. Yancey gave the committee a draft policy modeled on one 
provided by our auditor’s for review and reminded the committee that Mr. Diamond’s legal 
work pertained to whistleblowers although he said that he did not deal with cases involving 
employees.   He said that he believed the policy could be made shorter and clearer and that 
he would be happy to edit it and present it at the next Governance meeting. The Committee 
agreed this was a good strategy and Ms. Yancey noted that the 2022 audit would not take 



place until next March or April so we had some time to revise it before proposing it to the 
board.  

III. Board Officer Recommendations for GLC Annual Meeting – Mr. Jordan said that he had 
spoken to all of the current officers and all had agreed to remain in their position for the 
year 2022. 

IV. Formation of Reaccreditation Committee for 2022 – The Committee agreed for the need to 
appoint a board committee to oversee reaccreditation by the LTA in 2022 and 2023.  Ms. 
Yancey noted that she had thought that the application was due in 2022 but the 
preapplication is not due until December of 2022 with the actual application due in 2023.  
Ms. Yancey has asked Ms. Happ to be the staff lead on the reaccreditation process. 

 

 

 

 

 

 



 

 

Geneva Lake Conservancy 

Finance Committee 

Meeting Minutes 

Wednesday, November 3rd, 2021 

4:00 pm 

Via Zoom 

Opening  

The regular meeting of the FINANCE COMMITTEE was called to order at 4:04pm by Mr. Parker 

Present via Zoom 
were Messrs. Brunner, Cobb, Parker. Mses. Yancey & Karow.  Ms. Karow acted as Secretary. 

 

Review 3rd Quarter financials & restricted accounts 
Mr. Parker presented the 3rd quarter, reconciled financial statements.  Mr. Cobb questioned the balance in 

the credit card fees account and Ms. Karow explained that many of our supporters are using credit cards for 

donations.  There was also request for clarification for balance in the land maintenance fund and Ms. 

Yancey explained that the expenses were budgeted for and much work was done or near completion on our 

owned lands. Mr. Parker asked for a motion to recommend the board to accept the 3rd quarter financial 

statements. 

 

A motion to recommend the board to accept the 3rd quarter financial statements was made 

by Mr. Cobb, seconded by Mr. Brunner. The motion passed unanimously. 

 

Review YTD Financials as of 10/31/21 and new accounting format 

Mr. Parker presented the year to date financials as of October 31st, 2021.  He noted that these financial 

statements were presented in the new fund accounting format and asked Ms. Karow to explain the changes.  

Ms. Karow noted that there is now no need for multiple profit & loss statements that the restricted accounts 

are now listed as assets on the balance sheet.  As we receive restricted donations/grants they will be booked 

to the respective balance sheet account.  As the expense is realized, the funds will be “released” to the 

P&L.  This method of accounting will better illustrate the true balance of operating reserves and will allow 

the board to make more informed decisions.  Mr. Parker requested that Ms. Karow simplify and make one 

single account for donations and also to better define the retained earnings portion of the balance sheet.  

The committee also requested that 3900 accounts be better organized.  Ms. Karow to consult with Mr. 

Chabot to get this ironed out. 

 

 

Executive Director Check Signing Policy 

Mr. Cobb asked if we could work to revisit the limits of which the Executive Director has for signing 

checks.  Ms. Karow presented the current policy which states: 

 
All payments presented for signature will require approval from the Treasurer, Assistant Treasurer or Board 

Chairman.   The approval should be in writing and may be transmitted electronically in the form of an email.  

 The GLC Executive Director shall have full check-signing authority, excepting payments to the Executive 

Director, as follows:  

          --Sign checks for budgeted operational expenditures up to $5,000.  



 

 

         --Sign all payroll and payroll-related checks and execute all payroll-related fund transfers, including, but 

not limited to:   

1. All monthly/quarterly/yearly federal and state payroll tax deposits and other payroll withholdings, as required 

and;  

2. Payroll taxes, withholding payments, workman compensation insurance and employee benefits programs.  

3. Execute same-day market sales orders for individual securities received as donations in GLC brokerage 

account.  

  

The GLC Executive Director and GLC Accountant will insure that each checking account, savings account, 

money market account, Certificate of Deposit and any other account established to hold GLC funds has a 

minimum of at least one Board member with signing authority in addition to the GLC Executive Director at all 

times.   In the absence of the GLC Executive Director or when required by policy or contract, the GLC 

Accountant will obtain appropriate Board signatures on all checks or forms required to execute transfer or 

disbursement of funds.  

 For checks of more than $5,000 and checks or transfer of any amount payable to the Executive Director, 

approval will be by the Treasurer or Assistant Treasurer and signature by the Chairman or Vice Chairman.  

 

After discussion, Mr. Parker suggested that the Executive Director limit for signing checks should be 

removed and policy revised to state that any invoices $10,000 or greater need to have approval from both 

Treasurer and Assistant Treasurer.  In addition, a copy of any invoice $10,000 or greater must be presented 

to the Treasurer and Assistant Treasurer for review. 

 

Current policy also states that the Executive Director cannot sign checks payable to him/herself.  The 

committee would like to recommend to the Board of Directors that this policy be changed to state that: 

 

Executive Director is to submit any personal expense reimbursement requests to Chairman, Treasurer or 

Assistant Treasurer for approval.  Upon approval, Executive Director may sign the personal expense 

reimbursement check. 

 

Ms. Karow will prepare an e-mail vote to distribute to the committee.  If committee is in agreeance, the 

committee will recommend policy changes to the Board of Directors at their next meeting. 

 
 

Adjournment 

With no other business to discuss, a motion to adjourn the meeting at 4:43pm was made 

by Mr. Parker. Mr. Brunner seconded the motion. The motion passed unanimously. 

 

Minutes submitted by Jodi Karow: ______________________________________________  

 

  

 











2021 Expected Donations by December 31, 2021 

 

 

General Contributions to date              $264,811.70   as of Dec. 8 

Anonymous donation                               $50,000 

Styberg   (stock donation)                            8,000 

Rohner Staff Donation                                  5,250 

                                                              $328,061.70                                      2021 Goal:  $336,100.00 

 

 

 

SPECIAL EVENT INCOME 

Special Event Income to date              $136,914.00 

Sponsorships to Collect              18,000.00 

Other Income 

                                                                                                                            2021 Goal:  $180,000      

 

Note: 

Sponsorships monies received to date: 

$53,500, of which $18,500 has been classified as general donations 

 

Sponsorship monies to be received: 

$18,000 

 

Total Sponsorships monies received 2021: $71,500 

                                                    



 

2021 Holly Ball 
Paddle Raise Auction Summary 

 

$5,000 Level 
Restricted to Land Acquisition Fund 

Total Raised: $35,000 

 

$2,000 Level 
General Donations 

Total Raised: $8,000 
 

$1,000 Level 
General Donations 

Total Raised: $4,000 
 

$500 Level 
Restricted to WAFPGL Cover Crops 

Total Raised: $3,500 
 

$250 Level 
General Donations 

Total Raised: $1,000 
 

Anonymous Donor Match: $50,000 
General Donations 

 

Total General Donations: $63,000 
Total Restricted Donations: $38,500 

 
 

 

 



Holly Ball Income  and Expenses, 2019—2021 



Total

ASSETS

   Current Assets

      Bank Accounts

         1010 Checking - Amazon Smile 412.74  

         1020 Checking - First Nat'l Bank & Trust 51,664.78  

         1030 Community FDN of So. Wisconsin

            1032 Easement Legal Defense Fund 84,241.00  

            1034 Easement Maintenance Fund 136,526.70  

         Total 1030 Community FDN of So. Wisconsin $                                      220,767.70  

         1040 Easement Fund 51.48  

            1042 Board Designated - Easement Maintenance Fund 26,424.84  

            1043 Board Designated - Easement Defense Fund 22,014.78  

            1044 Donor Restricted - Legal 0.00  

            1046 Donor Restricted - Stewardship 0.00  

            1048 Other Easement 0.00  

         Total 1040 Easement Fund $                                        48,491.10  

         1050 Edward Jones Investment 0.00  

         1055 DWD-UE Certificate of Deposit 3,078.85  

         1058 Rohner Endowment CD 1,970.86  

         1060 Operating Reserve - Restricted Funds

                  Restricted Funds 465,338.89  

                  WRCP Funds 2,135.68  

               Total Restricted Funds $                                      467,474.57  

         1060 Operating Reserve - Unrestricted Funds 236,532.14  

         Total 1060 Operating Reserve 704,006.71  

         1065 Operating Reserve CD 1,077.38  

         1070 PayPal Cash 0.00  

         1080 Petty Cash 0.00  

      Total Bank Accounts $                                   1,031,470.12  

      Accounts Receivable

         1310 Accounts Receivable 0.00  

      Total Accounts Receivable $                                                 0.00  

      Other Current Assets

         1311 Vanguard Investment Funds

            1311.1 Haubrich Long-term Endowment Fund 0.00  

            1311.2 Rohner Long-Term Investment Account 0.00  

            1311.3 GLC Owned Properties & Designated Funds 0.00  

         Total 1311 Vanguard Investment Funds $                                                 0.00  

         1312 Grants Receivable 0.00  

         1320 Prepaid Expenses 13,107.38  

         1324 Prepaid Wages 0.00  

Geneva Lake Conservancy Inc.

Balance Sheet
As of September 30, 2021



         1360 Undeposited Funds 0.00  

         1365 WRCP Bridges Costs 0.00  

      Total Other Current Assets $                                        13,107.38  

   Total Current Assets $                                   1,044,577.50  

   Fixed Assets

      1510 Fixed Assets - Operations

         1520 Furniture Fixtures Computers 23,839.09  

         1522 Acc Depre FF&C -23,981.76  

         1530 Mill House Fontana

            1532 Original Cost 135,792.81  

            1536 Renovations - 2013-14 56,265.00  

            1538 Accumulated Depreciation -117,972.93  

         Total 1530 Mill House Fontana $                                        74,084.88  

         1560 Mill House Land 67,100.00  

      Total 1510 Fixed Assets - Operations $                                      141,042.21  

      1539 Rohner Park Barn 19,220.00  

      1540 Land Improvements-Rohner Park 61,647.45  

         1548 Accumulated Deprec-Land Improvements -11,338.92  

      Total 1540 Land Improvements-Rohner Park $                                        50,308.53  

      1580 GLC Owned Lands

         1581 Bromley's Woods 390,000.00  

         1582 Hermansen Woods 169,500.00  

         1584 Lot 1 500.00  

         1586 Hansen Preserve 180,140.00  

         1588 Rohner Park 46,585.00  

         1589 Stevens Family Land Trust 125,000.00  

         1590 Zabler Property Donation 600,000.00  

      Total 1580 GLC Owned Lands $                                   1,511,725.00  

   Total Fixed Assets $                                   1,722,295.74  

TOTAL ASSETS $                                   2,766,873.24  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2010 Accounts Payable 63.55  

         Total Accounts Payable $                                               63.55  

         Other Current Liabilities

            2020 FICA Federal WH 1,138.02  

            2030 State Withholding 1,018.58  

            2040 Wages Payable 1,917.88  

            2041 Real Estate Tax Credit (Bromley) 0.00  

            2060 Advia Credit Union Loan 1,378.05  

            2065 Grants Payable 0.00  

         Total Other Current Liabilities $                                          5,452.53  

      Total Current Liabilities $                                          5,516.08  

   Total Liabilities $                                          5,516.08  

   Equity



      3900 Retained Earnings 466,292.37  

      3910 Stewardship Fd Restricted 84,552.56  

      3911 Legal Defense Fund Restricted 52,750.00  

      3913 Other Restricted Funds 1,782,563.44  

      3914 DWD UE Assurance CD 3,078.85  

      3950 Board Designated Easemt Stewardship 26,472.93  

      3951 Board Designated Operating Reserve 341,988.13  

      3952 Board Designated-Easement Stewardship Earnings 23,037.82  

      3953 Board Designated-Easemt Legal Defense Earnings 38,284.18  

      3954 Board Designated-Legal Defense 22,014.78  

      Net Income -79,677.90  

   Total Equity $                                   2,761,357.16  

TOTAL LIABILITIES AND EQUITY $                                   2,766,873.24  

Friday, Oct 01, 2021 06:49:50 AM GMT-7 - Accrual Basis



Geneva Lake Conservancy Inc

2020 - LAQF
2021 2021 2020 2019 YTD 2018 YTD

Income-LAQF thru 9/30/21 Budget thru 9/17/20 thru 9/30/19 thru 9/30/18

      4045 Land Acquisition Fund-Restricted            85,500.00          38,520.50            2,450.00 

      DNR Grant

      Ducks Unlimited Grant

      Knowles Nelson Grant          235,000.00 

      Wisconsin Power & Light Grant          41,000.00 

      Private Donation            85,000.00 

Total Income         85,500.00       320,000.00                     -         79,520.50         2,450.00 

Expenses

   6040 Legal & Professional Fees                         -                           -   

   6041 Professional Fees-Restricted                         -                           -   

   6014 Credit Card Fees                   20.11                         -                           -                     5.45 

   6860 Taxes & Licenses                         -                           -   

   Land purchase cost-Hansen                         -                           -   

   Land purchase cost-Rohner barn                         -                           -   

   Land purchase cost-Rohner land                         -   

   Land purchase cost-new properties          200,000.00                         -   

Total Expenses                20.11       200,000.00                     -                  5.45                    -   

Net Income 85,479.89       120,000.00     -                  79,515.05     2,450.00       



Geneva Lake Conservancy Inc
2020  - RESTRICTED

2021 2021 2020 2019 2018

thru 9/30/21 Budget thru 9/17/20 thru 9/30/19 thru 9/30/18

Income-Restricted          150,836.12 

      4010 Restricted Income            12,943.96               100.00 

      4012 Grants

         4013 Grants Other - Restricted            20,856.25              3,477.98            2,500.00 

         4014 Garden Club Grant              2,000.00            1,500.00            1,500.00 

         4015 Driehaus Grant            10,000.00 

      Total 4012 Grants            20,856.25            12,000.00              3,477.98            1,500.00            4,000.00 

      4020 Investment Income - Restricted

         4022 Capital Gains/Loss - Restricted              4,257.92             (2,397.24)               901.81            4,032.31 

         4024 Unrealized Cap. Gains/Losses-Restricted            17,708.30              7,373.53          18,229.78              (288.05)

         4026 Dividend Income - Restricted              1,894.17              1,968.51            2,010.25            1,668.07 

         4028 Interest Income - Restricted              2,012.51            16,000.00                   36.02               147.98               119.34 

         4029 Investment Mgt Fees / Commissions             (1,727.38)             (1,588.12)           (1,453.03)           (1,304.88)

      Total 4020 Investment Income - Restricted            24,145.52            16,000.00              5,392.70          19,836.79            4,226.79 

      4030 Legal Defense Fund              4,500.00 

      4040 Stewardship Fund              9,709.56 

               Yerkes FF                   4.33 

      4041 Rohner Endownment Fund          25,000.00          50,000.00 

      4042 Hermansen Fund            10,000.00 

      4043 Haubrich Fund            17,500.00            15,000.00 

      4050 Other Restricted              6,099.25            73,150.00        101,565.38        132,950.00 

      4300 Restricted Land Donation

 Total Restricted Income         68,601.02       218,045.68         94,964.64     148,006.50     191,176.79 

Expenses

      6014 Credit Card Fees                     7.82                   70.76                 33.07 

      6018 GLC Programs                 599.36              9,735.05               576.34 

         6018.1 Rohner Park            12,642.03            47,000.00 

         6018.2 Conservation@Home              2,756.56              7,000.00 

         6018.3 Keeping It Blue              1,654.99            20,000.00 

         6018.4 GL Taskforce            39,066.00            35,000.00 

         6018.5 Lesser Celadine                 258.00              2,500.00 

      Total 6018 GLC Programs            56,976.94          111,500.00 

      6019 Grant Expense            17,650.00              1,800.00            2,150.00            1,182.25 

      6046 Legal Fees              3,068.90 

      6047 IT Professional Fees                 127.50               170.00 

     6072 Misc. Office Expense                 356.23 

     6073 Internet Expense                 483.73 

      6082 Postage & Shipping                 180.60                 150.50               462.46 

      6084 Printing, Design & Other                 927.80            3,995.17 

      6086 Professional Development (Education)                   80.00               933.00            3,167.40 

      6152 Hermansen's Woods                 300.00 

      6157 GLC owned lands R&M              1,241.25            10,000.00            25,081.73            3,651.10 

      6158 Other R&M

      6514 Special Event Catering               687.22 

      6516 Special Event Entertainment                 400.00 

      6520 Special Event Venue              1,958.44 

      6860 Taxes & Licenses                 492.94 

      6862 Travel                 271.71                 310.33               515.76            1,615.71 

   6153 Rohner Park            28,719.09            15,205.40        100,275.32          76,285.06 

       Rohner Park Endowment          125,000.00 

       Haubrich Endowment            15,000.00 

       Hermansen Endowment            25,000.00 

   6870 Restricted Expense              1,393.96 

7110  Staff Time Allocation 



Geneva Lake Conservancy Inc

2020 -  UNRESTRICTED

2021 2021 2020 2019 2018
thru 9/30/21 Budget thru 9/30/20 thru 9/30/19 thru 9/30/18

Income - Unrestricted

      4210 Donations

         4211 Donations - Donnelley Grant                 30,000.00                 30,000.00                 30,000.00                 20,000.00                 30,000.00 

         4212 Donations - General               111,050.00               230,000.00               124,896.83                 76,775.00                 84,950.00 

         4214 Donations - Newsletter                   4,215.00                 12,000.00                   7,605.00                   8,910.00                   8,705.00 

         4214 Donations - Sponsorships                   5,000.00                 14,100.00                 10,000.00 

         4216 Donations - Other                 14,555.43                 50,000.00                   7,223.81                 30,038.96                 31,186.23 

      Total 4210 Donations               164,820.43               336,100.00               169,725.64               145,723.96               154,841.23 

      4600 Investment Income - Unrestricted

         4616 Interest Income - Unrestricted                   1,094.36                      200.00                      175.14                      126.80 

         4617 Interest Income - Transfer from Restr.                   4,000.00 

      Total 4600 Investment Income - Unrestricted                   1,094.36                   4,200.00                      175.14                      126.80 

      4700 Misc. Income (PPP Loan 2020)                 44,233.15 

      4800 Special Events Income

         4810 Event Ticket Sales                 21,970.00                 65,000.00                   9,450.00                 35,020.00                 36,825.00 

         4812 Event Underwriting/Sponsorship                 23,000.00                 75,000.00                 19,250.00                 24,900.00                 27,000.00 

         4814 Other Event Income                 19,263.00                 40,000.00                   3,135.00                 10,305.00                 16,019.00 

      Total 4800 Special Events Income                 64,233.00               180,000.00                 31,835.00                 70,225.00                 79,844.00 

   Total Unrestricted Income               230,147.79               520,300.00               245,793.79               216,124.10               234,812.03 

      4300 Land Donations

Expenses

   6010 Advertising                   3,349.69                   3,000.00                   1,726.44                   3,044.56                   1,305.00 

   6014 Credit Card Fees                   3,280.75                   6,500.00                   1,112.23                   1,003.06                   1,485.90 

   6018 GLC Programs                   6,363.45                   5,000.00                   1,852.52                   5,312.25                   9,048.28 

         6018.1 Rohner Park Programs                        74.02 

      6019 Grant Expense

   Total 6018 GLC Programs                   6,437.47                   5,000.00                   1,852.52                   5,312.25                   9,048.28 

   6020 Insurance

      6021 Insurance - General Liability                   4,420.53                   5,500.00                   3,809.67                   3,405.17                   3,424.34 

      6022 Insurance - Officers / Directors                   1,112.22                   1,000.00                      675.49                      760.12                      846.24 

      6023 Insurance - Conservation Legal Defense                   1,599.03                   2,000.00                   1,607.25                   1,444.91                   1,634.60 

   Total 6020 Insurance                   7,131.78                   8,500.00                   6,092.41                   5,610.20                   5,905.18 

   6030 Interest Paid-Advia Credit Union                      152.21                      415.47                      660.81                      900.43 

   6040 Legal & Professional Fees

      6042 Accounting/Audit                   9,804.89                   8,700.00                   8,500.00                   8,300.00                   7,350.00 

      6044 Bookkeeping                   1,240.00                   2,000.00                   1,230.00                      914.99                      895.00 

      6046 Legal Fees                   1,360.00                   7,000.00                   3,323.75                   1,672.50                   4,668.62 

      6047 IT Professional Fees                      898.98                   2,000.00                      948.75                      688.75 

      6048 Other                   5,279.60                   6,000.00                   1,606.40                      628.90                   4,941.17 

   Total 6040 Legal & Professional Fees                 18,583.47                 25,700.00                 15,608.90                 12,205.14                 17,854.79 

   6050 Meals and Entertainment                      958.70                   2,000.00                      697.02                      690.68                   1,945.07 

   6054 Memberships & Subscriptions                   5,677.91                   7,000.00                   4,735.00                   4,863.62                   5,606.64 

   6056 Misc Bank Charges & Fees                        71.00                      500.00                   1,515.43                      198.60 

   6060 Occupancy

      6062 Utilities                   1,897.57                   3,300.00                   2,024.00                   2,561.16                   2,500.57 

   Total 6060 Occupancy                   1,897.57                   3,300.00                   2,024.00                   2,561.16                   2,500.57 

   6070 Office Expenses

      6071 SAS-Software as a Service                   1,484.72                   2,000.00                   1,403.63                   1,529.78                   1,560.53 

      6072 Miscellaneous                   1,461.50                   1,000.00                   5,368.47                   1,125.00                   3,156.74 

      6074 Office Supplies                   2,038.21                   3,000.00                   1,044.32                   1,896.31                   2,856.62 

      6076 Telephone & Internet                   2,491.30                   3,500.00                   2,265.29                   2,368.05                   2,317.64 

      6077 Phone Subsidy Expense                   1,850.00                   2,400.00                   1,250.00                   1,350.00                   1,275.00 



Geneva Lake Conservancy Inc

2020 -  UNRESTRICTED

2021 2021 2020 2019 2018
thru 9/30/21 Budget thru 9/30/20 thru 9/30/19 thru 9/30/18

   Total 6070 Office Expenses                   9,325.73                 11,900.00                 11,331.71                   8,269.14                 11,166.53 

   6078 Other General and Admin Expenses                      385.66                        10.00                      608.34 

   6080 Postage and Printing

      6082 Postage & Shipping                   2,339.72                   4,000.00                   1,957.78                   2,355.28                   3,655.52 

      6084 Printing, Design & Other                   8,967.86                 15,000.00                   9,977.89                 10,232.58                   6,712.41 

   Total 6080 Postage and Printing                 11,307.58                 19,000.00                 11,935.67                 12,587.86                 10,367.93 

   6086 Professional Development                      750.00                   3,000.00                      148.00                      150.00                      710.95 

   6150 Repair & Maintenance

      6154 Mill House                   5,989.34                   9,000.00                   4,560.69                 21,691.70                   5,689.69 

      6157 GLC-owned lands maintenance                 20,924.56                 30,000.00                      183.51                   3,380.35                 12,650.45 

      6158 Other                   2,570.00                   2,720.35 

   Total 6150 Repair & Maintenance                 26,913.90                 39,000.00                   7,314.20                 27,792.40                 18,340.14 

   6500 Special Events Expense

      6510 Advertising/Invitations                   6,940.73                 10,000.00                   4,479.73                   7,937.53                   5,003.24 

      6512 Auction Items                      707.44                   1,000.00                        65.00                      391.94                        24.23 

      6514 Catering                 15,721.90                 43,000.00                   3,808.80                 13,971.51                 18,791.46 

      6516 Entertainment                   7,923.42                   5,000.00                      700.00                   1,667.00 

      6518 Misc                   7,159.09                   3,000.00                        75.00                      939.71                      507.50 

      6520 Venue                 12,000.00                   5,413.26                   9,945.62 

   Total 6500 Special Events Expense                 38,452.58                 74,000.00                   8,428.53                 29,353.95                 35,939.05 

   6860 Taxes & Licenses                      187.25                      400.00                      252.13                        85.00                        66.00 

   6862 Travel                   3,569.89                   5,000.00                   2,387.73                   4,556.05                   5,323.54 

   7010 Payroll Expenses               208,364.66               299,500.00               176,435.75               177,563.34               154,600.96 

Total Expenses w/o Depreciation           346,797.80           513,300.00           252,497.71           297,834.65           283,873.90 

Net Income before Depreciation         (116,650.01)               7,000.00             (6,703.92)           (81,710.55)           (49,061.87)

   6700 Depreciation                   9,599.10                   6,399.40                   9,599.10                   8,029.68 

   6710 Miscellaneous                      300.00                      964.22                      199.23 

   6715 Contingency                      637.49                 10,000.00 

Total Expenses           357,334.39           523,300.00           258,897.11           308,397.97           292,102.81 

Net Income (127,186.60)        (3,000.00)            (13,103.32)          (92,273.87)          (57,290.78)          



Geneva Lake Conservancy

Restricted Cash Summary

September 30, 2021

Programs

Owned 

Lands 

Projects

Land Acq 

Fund

LT Owned 

Lands

Total 

Account 

1060

WRCP 

Total 

Account 

1060

Current Year Revenue 25,830.50    7,126.90     85,500.00   22,430.11    140,887.51  -            

Expenses 62,082.73    45,575.37   20.11           -                 107,678.21  555.00      

Net (36,252.23)   (38,448.47)  85,479.89   22,430.11    33,209.30    (555.00)    

Beginning Fund Balance 72,912.59    67,205.39   12,218.14   204,793.47  357,129.59  2,865.68  

-                 

Transfer from General Funds -                -               -               -                 -                 

Advance From General Funds -                -               -               -                 -                 

Transfer from CD 75,000.00    75,000.00    

Current Fund Balance 36,660.36    28,756.92   97,698.03   302,223.58  465,338.89  2,310.68  

Cash Available for Investment

Long Term Stewardship - Owned Lands (Rohner, Haubrich, GLC prop.) 302,223.58  

Board Designated Legal Reserves 22,014.78    

Board Designated Easement Maintenance 26,424.84    

Unrestricted Cash Allocated to Owned Lands Legal/Maintenance

350,663.20  



Geneva Lake Conservancy

Unrestricted Cash

September 30, 2021

1010 Amazon 412.74              

1020 Operating Checking 51,664.78        

1021 Restricted Cash 465,338.89    

1022 WRCP Cash 2,135.68        

Total Restricted 467,474.57    

1055 DWD-UE CD 3,078.85           

1060 Operating Reserve Money market 704,006.71    

LESS Restricted Funds in Money Market (467,474.57)   

Total held in Reserve money market 236,532.14      

Annual Operating Expenses 400,000.00      

50% 200,000.00      

30% 120,000.00      



Geneva Lake Conservancy Inc. 
Balance Sheet  

As of December 8, 2021  

 
Total 

ASSETS  

Current Assets  

Bank Accounts  

1000 Cash  

1010 Checking - Amazon Smile 429.88 

1020 Checking Account 170,609.16 

1030 Savings and Money Market Accounts  

1031 Easement Fund 0.00 

1031-1 Board Designated - Easement Maintenance Fund 26,424.84 

1031-2 Board Designated - Easement Defense Fund 22,014.78 

Total 1031 Easement Fund $ 48,439.62 

1032 Operating Reserve 472,896.18 

Total 1030 Savings and Money Market Accounts $ 521,335.80 

1040 DWD-UE Certificate of Deposit 3,078.85 

Total 1000 Cash $ 695,453.69 

Total Bank Accounts $ 695,453.69 

Accounts Receivable  

1100 Accounts Receivable 0.00 

Total Accounts Receivable $ 0.00 

Other Current Assets  

1110 Grants Receivable 0.00 

1200 Prepaid Expenses 10,626.76 

1360 Undeposited Funds 0.00 

Total Other Current Assets $ 10,626.76 

Total Current Assets $ 706,080.45 

Fixed Assets  

1310 Rohner Park Barn 19,220.00 

1311 Land Improvements-Rohner Park 61,647.45 

1312 Accumulated Deprec-Land Improvements -11,338.92 

Total 1311 Land Improvements-Rohner Park $ 50,308.53 

1320 GLC Owned Lands  

1321 Bromley's Woods 390,000.00 

1321-1 Bromley's Woods II 100,580.00 

1322 Hermansen Woods 169,500.00 

1323 Lot 1 500.00 

1324 Hansen Preserve 180,140.00 

1325 Rohner Park 46,585.00 

1326 Stevens Family Land Trust 125,000.00 

1327 Zabler Property Donation 600,000.00 

Total 1320 GLC Owned Lands $ 1,612,305.00 
1400 Property & Equipment - Operations  



1410 Furniture Fixtures Computers 23,839.09 

1411 Acc Depre FF&C -23,981.76 

1420 Mill House Fontana  

1421 Original Cost 135,792.81 

1422 Renovations - 2013-14 56,265.00 

1423 Accumulated Depreciation -117,972.93 

Total 1420 Mill House Fontana $ 74,084.88 

1430 Mill House Land 67,100.00 

Total 1400 Property & Equipment - Operations $ 141,042.21 

Total Fixed Assets $ 1,822,875.74 

Other Assets  

1500 Long-Term Investments  

1510 Community FDN of So. Wisconsin  

1511 Easement Legal Defense Fund 84,208.30 

1512 Easement Maintenance Fund 136,469.15 

Total 1510 Community FDN of So. Wisconsin $ 220,677.45 

1530 Vanguard Investment Accounts  

1531 Vanguard GLC Owned Properties LT Maint Fund 25,462.08 

1532 Vanguard Rohner Long-Term Investment Account 78,333.33 

1533 Vanguard Haubrich Long-term Endowment Fund 17,500.00 

Total 1530 Vanguard Investment Accounts $ 121,295.41 

Total 1500 Long-Term Investments $ 341,972.86 

Total Other Assets $ 341,972.86 

TOTAL ASSETS $ 2,870,929.05 

LIABILITIES AND EQUITY  

Liabilities  

Current Liabilities  

Accounts Payable  

2010 Accounts Payable 5,595.00 

Total Accounts Payable $ 5,595.00 

Other Current Liabilities  

2020 Accrued Payroll & Taxes  

2021 FICA Federal WH 1,138.03 

2022 State Withholding 1,042.54 

2030 Wages Payable 1,917.88 

Total 2020 Accrued Payroll & Taxes $ 4,098.45 

2041 Real Estate Tax Credit (Bromley) 0.00 

2060 Advia Credit Union Loan 0.00 

2065 Grants Payable 0.00 

Total Other Current Liabilities $ 4,098.45 

Total Current Liabilities $ 9,693.45 

Total Liabilities $ 9,693.45 

Equity  

3000 With Donor Restrictions - for Projects  

3001 Land Acquisition 47,118.03 

3002 Bromley Property -2,082.60 

3003 Conservation@Home Program 3,495.75 



3004 Hansen Preserve -9,850.23 

3005 Hermansen Woods 29,364.52 

3006 Lake Program - Keeping it Blue 12,743.27 

3007 Lake Taskforce - WAFGL 17,812.37 

3008 Lesser Celandine Program 1,934.56 

3009 Website -21.25 

3010 Oak Program (Griffith Donation) 1,312.12 

3011 Staff Continuing Ed 0.00 

3012 Rohner Park 7,595.50 

3013 White River County Park 2,310.68 

3014 SWISC Grant for Piening Property 1,500.00 

3015 Zabler Property (Haubrich Grant) 1,258.75 

3016 Mill House Garden Development -29.00 

Total 3000 With Donor Restrictions - for Projects $ 114,462.47 

3200 For Legal Defense  

3210 Legal Defense Fund Restricted CFSW 52,750.00 

3220 Board Designated-Legal Defense 22,014.78 

3230 Board Designated-Easemt Legal Defense Earnings 38,284.18 

Total 3200 For Legal Defense $ 113,048.96 

3300 For Easement Stewardship  

3310 Easement Stewardship Restricted CFSW 84,552.56 

3320 Board Designated Easemt Stewardship 26,472.93 

3330 Board Designated-Easement Stewardship Earnings 23,037.82 

Total 3300 For Easement Stewardship $ 134,063.31 

3400 Operating Reserve 509,264.50 

3900 Retained Earnings 0.00 

3913 Invested in Land, property & Equipment 1,822,875.74 

3914 DWD UE Assurance CD 3,078.85 

3980 Undesignated (available for operations) 0.00 

Net Income 164,441.77 

Total Equity $ 2,861,235.60 

TOTAL LIABILITIES AND EQUITY $ 2,870,929.05 
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Geneva Lake Conservancy Inc. 
Profit and Loss       

January - December, 2021 
  

 

12/8/2021 

 
2021 

Unrestricted 
Budget 

 
2021 

Restrictred 
Budget 

  

2021 
Total Budget 

Income        

4210 Contributions 264,811.70  336,100.00    336,100.00 

4218 Releases from Restriction 219,252.33      0.00 

4600 Interest & Dividends 21,303.21  4,200.00  16,000.00  20,200.00 

4800 Special Events Income       0.00 

4810 Registrations 51,496.00  65,000.00    65,000.00 

4812 Sponsorships 36,500.00  75,000.00    75,000.00 

4814 Other 48,918.00  40,000.00    40,000.00 

Total 4800 Special Events Income $ 136,914.00  $ 180,000.00  $ 0.00  $ 180,000.00 

Total Income $ 642,281.24  $ 520,300.00  $ 16,000.00  $ 536,300.00 

Gross Profit $ 642,281.24  $ 520,300.00  $ 16,000.00  $ 536,300.00 

Expenses        

6018 GLC Programs 10,754.85  5,000.00    5,000.00 

6018-1 Rohner Park Programs 13,086.05    47,000.00  47,000.00 

6018-2 Conservation@Home Program 3,394.20    7,000.00  7,000.00 

6018-3 Keeping it Blue Program 1,654.99    20,000.00  20,000.00 

6018-4 GL Taskforce 45,601.63    35,000.00  35,000.00 

6018-5 Lesser Celandine Program 258.00    2,500.00  2,500.00 

6018-6 Oak Savanna Project 2,952.00      0.00 

6019 Grant Expense 18,085.00      0.00 

Total 6018 GLC Programs $ 95,786.72  $ 5,000.00  $ 111,500.00  $ 116,500.00 

6020 Insurance        

6021 Insurance - General Liability 6,737.90  5,500.00    5,500.00 

6022 Insurance - Officers/Directors 1,485.10  1,000.00    1,000.00 

6023 Insurance - Conservation Legal Defense 2,058.31  2,000.00    2,000.00 

Total 6020 Insurance $ 10,281.31  $ 8,500.00  $ 0.00  $ 8,500.00 

6030 Interest Paid-Advia Credit Union 158.92  200.00     

6040 Legal & Professional Fees        

6042 Accounting 9,804.89  8,700.00    8,700.00 

6044 Bookkeeping 1,575.00  2,000.00    2,000.00 

6046 Legal Fees 3,425.00  7,000.00    7,000.00 

6047 IT Professional Fees 922.73  2,000.00    2,000.00 

6048 Other 5,294.60  6,000.00    6,000.00 

Total 6040 Legal & Professional Fees $ 21,022.22  $ 25,700.00  $ 0.00  $ 25,700.00 

6050 Occupancy        

6051 Utilities 2,158.31  3,300.00    3,300.00 

Total 6050 Occupancy $ 2,158.31  $ 3,300.00  $ 0.00  $ 3,300.00 

6060 Office Expenses        

6061 Advertising 3,459.69  3,000.00    3,000.00 

6062 Credit Card Fees 6,257.41  6,500.00    6,500.00 

6063 Memberships & Subscriptions 8,108.63  7,000.00    7,000.00 

6064 Misc Bank Charges & Fees 579.67  500.00    500.00 

6065 SAS - Software as a Service 2,145.25  2,000.00    2,000.00 

6066 Office Supplies 3,053.42  3,000.00    3,000.00 

6067 Taxes & Licenses 297.25  400.00    400.00 



6068 Telephone & Internet 3,702.93  3,500.00    3,500.00 

6069 Phone Subsidy Expense 2,250.00  2,400.00    2,400.00 

6070 Other General & Admin Expenses 541.26      0.00 

6071 Miscellaneous 2,703.46  1,000.00    1,000.00 

Total 6060 Office Expenses $ 33,098.97  $ 29,300.00  $ 0.00  $ 29,300.00 

6080 Postage and Printing        

6081 Postage & Shipping 3,023.27  4,000.00    4,000.00 

6082 Printing, Design & Other 13,173.37  15,000.00    15,000.00 

Total 6080 Postage and Printing $ 16,196.64  $ 19,000.00  $ 0.00  $ 19,000.00 

6090 Professional Development 1,080.00  3,000.00    3,000.00 

6100 Repair & Maintenance - owned lands        

6101 Hermansen's Woods R&M 3,178.96    300.00  300.00 

6102 Rohner Park R&M 30,193.80      0.00 

6103 Mill House R&M 7,545.57  9,000.00    9,000.00 

6105 GLC owned lands R&M 27,158.29  30,000.00  10,000.00  40,000.00 

Total 6100 Repair & Maintenance - owned lands $ 68,076.62  $ 39,000.00  $ 10,300.00  $ 49,300.00 

6120 Special Events Expense        

6121 Advertising/Invitations 9,895.09  10,000.00    10,000.00 

6122 Auction Items 707.44  1,000.00    1,000.00 

6123 Catering 35,247.60  43,000.00    43,000.00 

6124 Entertainment 12,873.42  5,000.00    5,000.00 

6125 Misc 14,613.93  3,000.00    3,000.00 

6126 Venue   12,000.00    12,000.00 

Total 6120 Special Events Expense $ 73,337.48  $ 74,000.00  $ 0.00  $ 74,000.00 

6140 Travel        

6141 Mileage 5,550.17  5,000.00    5,000.00 

6142 Meals and Entertainment 1,086.46  2,000.00    2,000.00 

Total 6140 Travel $ 6,636.63  $ 7,000.00  $ 0.00  $ 7,000.00 

6700 Depreciation 9,599.10       

6710 Miscellaneous 300.00       

6715 Contingency 5,655.81  10,000.00     

Total 7010 Payroll Expenses $ 268,545.37  $ 303,500.00  $ 0.00  $ 303,500.00 

Total Expenses $ 611,934.10  $ 517,500.00  $ 121,800.00  $ 639,100.00 

Net Operating Income $ 30,347.14  $ 2,800.00  -$ 105,800.00  -$ 102,800.00 

Other Income        

9820 Endowment        

9821 Endowment Contributions 32,500.00       

9822 Investment Income (dividends, gains/losses) 1,094.36       

Total 9820 Endowment $ 33,594.36       

9830 Land Acquisition Funding        

9832 Grants and Contributions - other 100,500.00       

Total 9830 Land Acquisition Funding $ 100,500.00       

Total Other Income $ 134,094.36       

Net Other Income $ 134,094.36  $ 0.00     

Net Income $ 164,441.50  $ 2,800.00     
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Restricted Funds & Release Summary 2021 
Updated as of 11/30/21 

 
Fund Name 

 
Balance on 1/1/21 

 
Funds Received 

Funds Released from 
Restriction 

 
Fund Balance 

Land Acquisition Fund 12,218.14 100,500.00 100,600.11 12,118.03 

Bromley's Woods (3,207.60) 1,125.00 - (2,082.60) 

Conservation@ Home 6,889.95 - 3,394.20 3,495.75 

Hansen Preserve (9,850.23) - - (9,850.23) 

Hermansen's Woods 26,043.48 6,500.00 3,178.96 29,364.52 

Mill House Gardens 1,000.00 - 1,029.00 (29.00) 

LAKE - Keeping it Blue 14,398.26 16,000.00 17,654.99 12,743.27 

LAKE - Taskforce 47,001.50 9,140.50 42,829.63 13,312.37 

Lesser Celandine 4,007.56 - 2,073.00 1,934.56 

LTA Website (21.25) - - (21.25) 

Heritage Oak Program 304.99 - (1,007.13) 1,312.12 

Roher Park 54,219.74 2,001.90 48,626.14 7,595.50 
Staff Education 331.58 - 331.58 - 

SWISC grant - Piening - 1,500.00 - 1,500.00 

WRCP 2,865.68 - 555.00 2,310.68 

Haubrich grant - Zabler - 2,500.00 1,241.25 1,258.75 
Total 156,201.80 139,267.40 220,506.73 74,962.47 

 



                                                 GENEVA LAKE CONSERVANCY 

                         BOARD RESOLUTION FOR APPROVAL OF LAND DONATION 

                            

PROJECT NAME:   Cimeley Woods Preserve 

LANDOWNER NAME:   Cheryl Gibisch and Robert W. Johnson 

LOCATION:    Kelly Road, Town of Geneva, Tax Parcel JG 3300007B1 

PROPERTY  DESCRIPTION:   This 12.5 acre parcel is mixed hardwood forest with a healthy understory 
containing few invasive buckthorn or honeysuckle.   It features 100-year old trees, including oaks, silver 
maples, basswood and other native trees.   The parcel is sloped from a high ridge on the southern edge 
down towards Lake Como and has a dry creek at the western edge bed with some erosion along its 
banks.   

PROJECT DESCRIPTION:   The property has been owned by the parents of Cheryl Gibisch and her brother 
Robert W. Johnson for more than 50 years and was passed on in their estate.   Their summer home is 
nearby and the children used to explore the woods.  The siblings want to donate it to the Conservancy 
as a wildlife preserve with public access only by guided tour.   The parcel is only three parcels away from 
Hermansen Woods, which Cheryl says she walks often.   The GLC plans to contact neighboring property 
owners who all have similarly wooded parcels to encourage them to put conservation easements on 
their parcels, which would create a wildlife corridor over to Hermansen Woods.   One of the property 
owners is a Conservancy member and supporter. While there is no trail on the property it is easy to hike 
up the slope from Kelly Road because of the open nature of the understory.   A small household 
dumpsite on the edge of the creek and property boundary has been reviewed by two engineers from 
Ruekert and Mielke and their summary is attached.   The site contains old metal and glass containers 
and appears not to have been used in many years.     

The property serves as habitat for a variety of forest interior birds, as well as deer, wild turkeys and 
other mammals.   It is part of an Environmental Corridor identified in the Walworth County 
Comprehensive Plan 2035.   

FEATURES TO BE PROTECTED: The property is in the GLC’s Three Lakes Focus Area and all 12.5 acres of 
oak and mixed hardwood forest will be protected. . It is part of a Primary Environmental Corridor and is 
identified as a remnant oak forest by the Morton Arboretum-Chicago Wilderness map.  The protected 
forest will filter carbons from the atmosphere to slow climate change.  The creek on the property flows 
into Lake Como and provides a natural filtering system for water flowing into the lake.   It is connected 
to the GLC’s Hermansen Woods preserve by adjacent wooded properties, which have potential for 
permanent protection by the GLC.   This donation also supports recommendations for a green corridor 
in this area  by the Chicago Wilderness Green Infrastructure plan. 

PUBLIC BENEFIT:  The donation of this 20-acre property protects wildlife habitat in a Primary 
Environmental Corridor.   It prevents development on a steep slope where construction and storm water 
runoff would be detrimental to Lake Como.   In addition, it preserves a natural creek bed that filters    
storm water before it reaches Lake Como.  It also has the potential to create a wildlife corridor linking 
GLC’s Hermansen Woods preserve.   GLC-led tours of the property may also serve to interest neighbors 



and others in additional protection efforts in the Lake Como watershed and educate them on the 
importance of protecting the area’s remaining mixed hardwood and oak forests to slow climate change. 
.    

COMMUNITY BENEFIT: – The property will add 12.5 protected areas of woods, limiting density in the 
area as well as protecting a mature forest to sequester carbons.    Preventing development on this 
property also protects groundwater and provides a mature forest for observing wildlife and providing 
habitat for them. 

 FEDERAL AND STATE REQUIREMENTS: This purchase does not provide any private benefit and meets 
the conservation purposes test for IRS Section 170.   A qualified appraisal was completed by the owners 
that placed the appraised value at $175,000. 

FUNDING:   The property will be donated with the donor requesting that GLC pay for title insurance and 
transfer fees. 

  

STEWARDSHIP COSTS:  There are no stewardship and legal defense costs associated with this donation.  
The owners were asked to provide a long-term stewardship donation and declined citing the value of 
the property they were donating to the GLC.   

MAPS AND PHOTOS: A map is attached. 

The following recommend this project to the GLC board 

Executive Director (signature)_____________________________ 

Land Protection Committee (signature of Chairman)____________________________________ 

RESOLUTION:   On December 11, 2021, the Geneva Lake Conservancy Board of Directors authorizes the 
Executive Director to accept the donation of the Gibisch-Johnson landowners of 12.5 acres of mature 
hardwood forest valued at $175,000 subject to the following conditions: 

1. Updated title and title commitment policy 
2. Satisfactory review of a household dumpsite on the property by Ruekert-Mielke. 

Purchase contingencies regarding the appraisal and review of title have been met.  The Board of 
Directors authorizes the Chairman or Executive Director to sign and execute any documents necessary 
to complete this transaction, including but not limited to:  contracts, deeds, easements and closing 
papers. 

SIGNATURE: ___________________________ DATE_______________________________ 

                      









Ref # Property Name Arces Project Area Status Appraised Value or Purchase Price Funding Breakdown Option Exercise Date Expected Closing Date

A9 Bromley Wood II 20
Kettle Morraine 

State Forest   

Knowles Nelson grant received. Awaiting GLC board 

decision on matching funds
$200,000 October closing June, 2021 October 27-CLOSED

A12 Bromley Woods III 22
Kettle Morraine 

State Forest   

Knowles Nelson grant approved and received.  Match 

applied for in NAWCA grant submitted by DU and if 

awarded would close in spring/summer 2022

$235,000 

DU grant is for $78,000 and 

Knowles Nelson is for 

approximately $120,000 

sodifference raised from 

private 

Second quarter 2022

A10 Gibisch 12.5
Three Lakes 

Watershed 
Board approval to purusue given at October meeting Owner is ordering appraisal

Minor closing costs except 

for EA 

Scheduled to close December 

2021

A15 Piening 556 Turtle Creek Ron wants to proceed with a life estate.
Easement was worth approximately 1.7 

million

Project on hold as Ron is in 

rehab center
On hold due to owners health

A11 Smith 10 Rochester

Sharyn Smith owns property next to Zablers and wants 

to donate wetland pond and area around it. Also has a 

beautiful oak savanna with 200-300 oak trees behind her 

house and we suggested that she might want to protect 

these with a conservation easement

Owner is talking with attorney and Chuck 

Haubrich

Arrange tour with Charles 

Colma and LPC to view 

property in December

Possible 2022 donation and/or 

conservation easement

CE35

Michael Fields 

Agricultural 

Easement

8 Honey Creek 

Yggdrasil board wants Michael Field's to proceed with 

easement and Perry Brown is negotiating stricter 

covenants with current buyer.

_______
Completed and recorded on 

5-19-21
Completed May 2021

CE37 Willard orchard 200-plus Honey Creek Couple want to place easement on orchard by year end.
Can provide stewardship 

funds
Begin 2022

CE36
Meadowview 

Estates
70-plus

Three Lakes 

Watershed 

The conservation easement has been drafted according 

to New Wisconsin model but the homeowner's 

association is now divided on proceeding. 

Will provide stewardhip funds Attorney is reviewing 

CE38 Zinniker 160 Honey Creek

Couple who operated first biodynamic farm in Walwortuh 

County wants to place easement as part of estate 

planning

Will provide stewardhip funds On hold

A13 Haubrich 20 Honey Creek

Haubrich is negotiating with neighbor to purchase 20 

adjacent acres of wetland, which we would purchase 

from funds he has provided to us.

$40,000 to $60,000 estimate

Mr. Haubrich would want us 

to use his endowment to date 

to purchase property

On hold

NA Merwin Woods 17 Lake Geneva
Staff will reach out to family to protect oak woodland 

next to Meadowview Estates.

Could be eligible for Knowles 

Nelson grant or purchase of 

easement through RCPP

Not interested

A14 Branman wetlands 16 Lake Como
Awaiting phone call back from Jim Branman and Jill 

Widas for Lake Como Wetland area

Purchase through GLC or 

Grant funds 
Awaiting phone call back 

NA
Potawatomi Hills 

Girl Scout camp
34 Honey Creek

Former Girl Scout contacted us about camp on Lake 

Pleasant for sale with asking price of more than $2 

million.  Property on other side of road has remnant 

prairie and oak woodland worthy of protection.   

Candidate for Knowles 

Nelson grant
Sold to another party

NA Bernie Rosauer 40 plus Hackmatack Sold to private buyer for $500,000 more than appraisal Grants would be needed Sold to another party 

A15 WEP Property 103 acres Lake Geneva 
Principal has been asked to donate land for remedial 

water issues and to create nature preserve.

Principal declined at this time but may 

consider in future and still wants to work on 

lake health related projects.

Meeting to be scheduled in 

2022

2021 GLC Land Protection Projects



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Todd Parker Bromley Brunner Jordan Steele Aldred Diamond Nickols Cobb Holland

Skills/Knowledge
Accounting/Finance x x x x x
Administrative x x x x x x x
Education/Training x
Conservation knowledge x x x x x
Event Planning/Management x
Fundraising x x x x
Governance, non-profit x x x x x
Grass Roots/Volunteerism x x x x
Legal x x x x x
Local government/planning and zoning x x x x x x x x
Marketing/public relations/social media x x x
Non-local real estate development x
Strategic Planning x x x x x x x x x
Other

Demographics
Geneva Lake area x x x x x x x x
Non-Lake Geneva x x x

Geneva Lake Conservancy
Board Profile Grid



 

 
 
 
November 8, 2022 
 
Karen Yancey 
Geneva Lake Conservancy 
PO Box 588  
Fontana, WI  53125 
 
RE: Planning for Accreditation Renewal 
 
Dear Karen: 
 
With so much going on in the world, we know it can be challenging to remember that we still 
need to plan for the future. It may be hard to believe but Geneva Lake Conservancy is at least 
three years into its accredited term and renewal will be coming up in 2023. Although no 
immediate action needs to be taken, the Commission is reaching out now to help you plan and 
prepare for your renewal process. We hope that your accreditation helped your organization 
be more resilient during these unprecedented times.  
 
We know there may be questions within your organization about the renewal process and how 
to prepare. The information in this packet should help your land trust answer many of those 
questions.  
 
Important Deadlines 
The first step in the renewal process is registration. You will be invited via email to register for 
renewal at ltac.neonccm.com on 8/16/2022. Once you register, your land trust can begin 
working on the online pre-application and application. Your land trust remains accredited as 
long as all deadlines are met, even if its accreditation expiration date has passed.  
 
Geneva Lake Conservancy is in 2023 round 1, which has the following deadlines. 
• Pre-application: 12/13/2022 
• Application: 2/15/2023 
 
The Benefits of Renewal 
The accreditation seal is a mark of distinction, one we hope you have been proud to display 
over your accredited term. Going through the renewal process shows your organization’s 
continued commitment to excellence, trust, and permanence. Renewing accreditation helps 
ensure your land trust stays current with best practices. Accreditation helps the entire land 
trust community build the confidence of partners, donors, funders, and the public in land 
trusts. You are part of this trusted network, and we hope you continue to lead the way in land 
conservation excellence by participating in the renewal process. 
  

https://ltac.neonccm.com/
https://ltac.neonccm.com/


Getting Started 
Here are five important tips for getting started.  
 
1) Review the Commission’s website at www.landtrustaccreditation.org/renewal (or the 

Applicant Handbook on the website) to learn more about the renewal process and timing.  
 

2) Review the current Requirements Manual (http://www.landtrustaccreditation.org/help-
and-resources/requirements-manual) to learn more about the accreditation indicator 
elements and associated requirements.  
 

3) While the accreditation application is completely online, you can access reference copies 
of the materials. Visit www.landtrustaccreditation.org/renewal/useful-documents to 
download and review the reference application packet for renewal. 
 

4) If you have not addressed your expectations for improvement yet, prepare a plan for 
addressing them. We enclosed a copy of your land trust’s EFIs.  

 
5) If you are not getting our monthly e-newsletter, please visit 

https://www.landtrustaccreditation.org/sign-up-for-e-news to sign up today. The e-
newsletter includes important announcements and information from the Commission. 

 
If you have any questions, please call the office at 518-587-3143 or email me at 
lmccarthy@landtrustaccreditation.org. Thank you again for your commitment to land 
conservation excellence, trust, and permanence.  
 
Sincerely, 
 

 
Lisa McCarthy 
Communications Liaison  
 
 
PS: If your land trust’s accreditation primary contact has changed, please be sure to let us 
know. Email the correct information to info@landtrustaccreditation.org. 
 
Encl:  
• Geneva Lake Conservancy Expectations for Improvement (annotated to reflect any 

subsequent modifications to the requirements)  
• Your Investment in Accreditation Matters 

http://www.landtrustaccreditation.org/renewal
http://www.landtrustaccreditation.org/renewal
https://www.landtrustaccreditation.org/help-and-resources/applicant-handbook
https://www.landtrustaccreditation.org/help-and-resources/applicant-handbook
http://www.landtrustaccreditation.org/help-and-resources/requirements-manual
http://www.landtrustaccreditation.org/help-and-resources/requirements-manual
http://www.landtrustaccreditation.org/help-and-resources/requirements-manual
http://www.landtrustaccreditation.org/renewal/useful-documents
http://www.landtrustaccreditation.org/renewal/useful-documents
https://www.landtrustaccreditation.org/sign-up-for-e-news
https://www.landtrustaccreditation.org/sign-up-for-e-news
mailto:info@landtrustaccreditation.org
mailto:info@landtrustaccreditation.org
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LAND TRUST ACCREDITATION COMMISSION O~S
An independent program of the Land Trust Alliance

Geneva Lake Conservancy
Summary of Findings

July 31, aoa8

Commendations
Geneva Lake Conservancy has made an extraordinary commitment to excellence, trust and
permanence in land conservation. The Commission recognizes Geneva Lake Conservancy for
its First-term Director Agreement.

The Requfrements Manual, Your Key to Continued Compliance and Improvement
Geneva Lake Conservancy must abide by the Accreditation Agreement it submitted with its
application, which includes demonstrating continued compliance with the accreditation
program requirements. The Requirements Manual is your key to understanding those
requirements. Now that Geneva Lake Conservancy is accredited, it needs to meet all the
requirements over its accredited term.

Revised Standards
The Accreditation Agreement also commits Geneva Lake Conservancy to being aware of any
changes to Land Trust Standards and Practices. The revised Standards and accreditation
indicators were approved in February 2017, and the accreditation requirements were adjusted
accordingly. Geneva Lake Conservancy has the responsibilityto stay aware of and implement
the new requirements over its accredited term. Specifically, Geneva Lake Conservancy will
need to implement the “new” requirements identified in the 2018 Requirements Manual
beginning in 2019.

Expectations for Improvement
Geneva Lake Conservancy was awarded accreditation with the expectations for improvement
below because the application materials did not show that the organization fully met one or
more of the accreditation requirements. Geneva Lake Conservancy is expected to implement
its expectations for improvement as soon as possible and will need to document in its renewal
application how each applicable item was met. Completing your renewal application will be
easier if you start collecting the documentation now and refer to the Requirements Manual. If
you have any questions about why Geneva Lake Conservancy received these expectations for
improvement or how it can document it met them, please contact Commission staff.

I



OS Geneva Lake Conservancy must do thefollowing over its entire accredited
term.

i. Retain copies of signed critical correspondence, not draft or unsigned versions, as your
land trust’s official and duplicate record [ElementgG2]

2. Evaluate a landowner’s Form 8283 to ensure it is complete and is an accurate
representation of the gift by confirming it includes the following:
a. The name of the landowner(s) that matches the landowner(s) in the title

investigation
b. A gift description
c. The fair market value of the donation that matches the appraised value
d. The amount received in a bargain sale, if any
e. The donor’s cost or adjusted basis
f. The date of the gift (For conservation easements, the year of the g(ft needs to match the

year the conservation easement was recorded.) em~t 10B2]

3. Revise your amendment policy to expressly state an amendment must result in a
positive or not less than neutral conservation outcome [ElementiaHi]

Geneva Lake Conservancy Acknowledgement
Please have your board chair (or equivalent officer) sign below acknowledging that the
organization has received and understands these expectations for improvement and
responsibilities for continued compliance.

DEt.i4s ~~2’oRO4rI ___________

Printed Name Titlea)):’, ________

Signature (3 Date
Geneva Lake Conservancy
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Your investment 
in accreditation 
strengthens the 
land trust movement 

•	Shows	your	land	trust’s
commitment	to	sound	finances,
ethical	conduct,	responsible
governance	and	lasting	stewardship

•	Connects	your	land	trust	to	a	select
network	of	land	trusts	committed
to	excellence

•	Builds	partner	and	donor
confidence	in	the	land	trust
community

Your Investment in 
Accreditation Matters

The Impact of Land Trust 
Accreditation
In	2003	the	Land	Trust	Census	revealed	the	land	trust	
community	was	unprepared	to	meet	its	promise	of	
perpetuity.	Only	16%	of	land	trusts	had	conservation	
defense	funds	and	many	did	not	annually	monitor	
their	land	and	easements.	In	2004	Congress	became	
concerned,	leading	the	Land	Trust	Alliance	to	create	the	
Land	Trust	Accreditation	Commission	in	2006.	

Today,	the	network	of	more	than	400	accredited	land	
trusts	is	made	up	of	strong,	respected	leaders	in	their	
communities	with	the	resources	to	forever	steward	the	
conservation	lands	entrusted	to	them.

“Our land trust is glad to be a 
part of the accredited land trust 
community. We are all stronger 
together, aligned in our approach, 
and able to relate to each other 
better knowing we speak the same 
language of best practices.”
Joe Rising, Communications 
Coordinator, The Prairie Enthusiasts, 
Wisconsin

“When the movement was young, 
the systems were invented on the
 fly. There’s been a natural 
progression over time: develop, 
promote, then require Standards 
and Practices. It’s part of the 
maturation of the movement.”
Foundation Executive

“Accreditation is both a roadmap for how 
to do things right, and an affirmation that 
we’re working at the leading edge of land 
conservation.”

Steve Cook, General Counsel, Columbia Land 
Trust, Washington

“The process itself will make your 
organization stronger, better, and more 
focused. Be bold and never look back!” 

Jill Bays, President, Transition Habitat 
Conservancy, California

more money set aside 
for stewardship and 
defense*

Accredited 
Land Trusts

Better positioned to protect, 
defend and steward land

8X 

Your investment 
in accreditation 
keeps you on the  
leading edge

•	Strengthens	your	land	trust
•	Engages	your	board	and	staff
•	Ensures	your	land	trust	stays	current
with	best	practices

•	Better	positions	your	land	trust	to
defend	and	steward	its	land



“‘In perpetuity’ is a weighty responsibility. Staying true to the accreditation 
standards gives peace of mind that we can deliver on that promise. Accreditation 
is not an end point; it is a continuous learning process for our staff and board of 
directors, and lets our conservation easement landowners, 
supporters, and the public know that we hold ourselves to 
the highest standards.”

Cathy Dombi, Executive Director, Southern Oregon Land 
Conservancy, Oregon

“Our acres conserved headed sky high after we 
were accredited. This speaks to the virtues of 
accreditation.”  

Bob Stokes, President, Galveston Bay Foundation, Texas

Accredited 
Land Trusts

Raise more money 

55%
more financial 
supporters* 

Attract more volunteers

 3X 
 more volunteers*

*As compared with eligible not-yet-accredited land 
trusts. Data is based on the Land Trust Alliance’s 2005, 
2010, and 2015 Land Trust Census.

Contact	us	for	more	information	
on	partnering	with	the	Land	Trust	
Accreditation	Commission,	the	
impact	of	accreditation	and			
the	process.

36 Phila St, Suite 2
Saratoga Springs, NY 12866
info@landtrustaccreditation.org
www.landtrustaccreditation.org
518.587.3143
Front cover (l-r): Linda Besler, Mountain 
Area Land Trust; Southwest Michigan Land 
Conservancy; Back cover (l-r): Nathan Goshgarian, 
Mass Audubon; Douglas Land Conservancy; The 
Nature Conservancy Pine Butte Swamp Preserve

•	Save	more	land
•	Raise	more	money
•	Attract	more	volunteers
•	Qualify	for	valuable	discounts	and	benefits

Save more land

5X 
more land protected*

Earn extended 
accreditation term

7 years
 upon third renewal

Your investment 
in accreditation 
pays you back $$ double 

their budgets*



Tips for land trusts renewing accreditation
You can start the renewal conversation with your land trust using resources in the 
getting ready and registration section of our website. These include a brief 
powerpoint presentation with companion script in the notes to share with your board 
and other stakeholders when enlisting support for the resources needed to pursue and 
achieve renewal.

start the conversation and enlist support

review the handbook and application

visit the land trust alliance’s “the learning center”

benefits of staying accredited

keep in touch with the commission

The applicant handbook is a roadmap for the renewal process. The handbook outlines each 
step, including what happens at the Commission after you submit your application sections. 
The handbook is a digital document, meant to be used in conjunction with the commission’s 
website and other resource guides listed in the handbook. We recommend exploring each 
section of the handbook to help plan and prepare for the renewal process.

You are welcome to download and preview the entire application as a reference copy. This is a good way to plan 
and prepare for renewal. Ultimately, registration, pre-application, and application responses and documentation are 
submitted online via our Accreditation Management System (AMS).

The Land Trust Alliance’s “Learning Center” has guidance on the accreditation indicator elements, compiled by group:
• governance
• finance
• transactions
• stewardship
You can also view five online accreditation courses on The Learning Center, including: 
“introduction to accreditation and the requirements manual”, along with courses 
on governance, finance, transactions and stewardship. You can also find sample documents and 
templates on The Learning Center.

To make changes to your contact information, or to discuss any mergers, LLCs, supporting organizations, or other related
entities you may have (or had), contact us at 518-587-3143 or info@landtrustaccreditation.org.

Continue to be a leader in the land trust community. The accreditation seal is a mark of distinction, 
and being accredited helps your land trust to stand out, to say to landowners, funders and other 
supporters: “Invest in us. We have proven we are a strong, effective organization you can trust to 
conserve your land forever.” 
learn more about the benefits of being an accredited land trust.

watch and learn
You can find online tutorials on the Commission’s website. We offer an overview of the 
renewal process as well as step-by-step guides to completing some sections of the application.

https://www.landtrustaccreditation.org/renewal/getting-ready-and-registration
https://www.landtrustaccreditation.org/storage/downloads/accredrenewal_brief_overview_for_boards_1.ppt
https://www.landtrustaccreditation.org/help-and-resources/applicant-handbook
https://www.landtrustaccreditation.org/renewal
https://www.landtrustaccreditation.org/renewal
https://www.landtrustaccreditation.org/renewal/useful-documents#A
https://tlc.lta.org/topclass/uploads/documents/398097/Governance-guidance-compiled.pdf
https://tlc.lta.org/topclass/uploads/documents/398657/Finance-guidance-compiled.pdf
https://tlc.lta.org/topclass/uploads/documents/398675/Transactions-guidance-compiled.pdf
https://tlc.lta.org/topclass/uploads/documents/398110/Stewardship-guidance-compiled.pdf
https://tlc.lta.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=424372
https://tlc.lta.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=540418
https://tlc.lta.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=549256
https://tlc.lta.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=527939
https://tlc.lta.org/topclass/topclass.do?expand-OfferingDetails-Offeringid=549275
mailto:info%40landtrustaccreditation.org?subject=
https://www.landtrustaccreditation.org/about/benefits-of-accreditation
https://www.landtrustaccreditation.org/help-and-resources/online-training-opportunities/video-tutorials-renewal
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