
                                                        GENEVAL LAKE CONSERVANCY 

                                              BOARD OF DIRECTOR’S MEETING AGENDA 

                                            February 5, 2022, 8 to 9 a.m., Chapel on the Hill 

                                                                  

I. Welcome and Call to Order  (Kevin Brunner) 
II. Re-Election of Kate Holland and Chris Todd to three-year terms (Dennis Jordan) 
III. Approval of Minutes-MOTION NEEDED 

12-11-21 Board of Director’s Meeting 

1-21-22 Community Outreach Committee Meeting 

11-3-22 Finance Committee Meeting 

1-13-22 Finance Committee Meeting 

1-21-22   Finance Committee Meeting 

1-31-22 Fundraising Committee Meeting 

IV. FINANCE COMMITTEE   (Don Parker) 
A. Review and Approval of 2021 Year End Financial  Statements 
B. Review and Approval of 2022 Budget 
C. New Auditors 

V. FUNDRAISING COMMITTEE MEETING (John Cobb, Tom Nickols) – 2022 Events Calendar 
 

VI. GOVERNANCE COMMITTEE (Dennis Jordan)-Discussion of New Board Candidates 
VII. OTHER BUSINESS 
VIII. ADJOURNMENT 
IX. EXECUTIVE SESSION – 2022 Staff Reviews, Salaries and Benefits 
X. ADJOURNMENT – Strategic Planning Session (9 a.m. to 3 p.m.) 
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD 
  

Saturday, December 11th, 2020, 8:30 a.m. 
Chapel on the Hill Fellowship Hall, Lake Geneva, WI 

  
The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 
Saturday, December 11th, 2021 in the Fellowship Hall of Chapel on the Hill in Lake Geneva, 
WI.   The Directors present were Messrs. Bromley, Cobb, Jordan, Nickols, and Parker, Ms. 
Aldred.  Staff present were Mses. Yancey, Happ, Karow, Olivieri, Theys & Mr. Williams. Ms. 
Karow acted as Secretary. The meeting was called to order at 8:01am by Mr. Nickols. 
 
INTRODUCTION OF MARY CONSTABLE, board candidate - Mr. Jordan welcomed Ms. 
Constable and introduced her to the board.  Ms. Constable shared some of her background with 
the board including her excitement to be a part of the Conservancy.  She shared that she has a 
passion for mission of GLC and feels that her background in business & marketing will allow her 
to be a valuable addition to the board.  She added that her passion for art, conservation and 
beekeeping also make her a suitable candidate.   
 
Election of Mary Constable-  Ms. Constable was asked to wait in the hallway while the board 
discussed her appointment. 
  

A motion elect Ms. Mary Constable to the Geneva Lake Conservancy Board of 
Directors was made by Mr. Cobb and seconded by Mr. Jordan. The motion passed 
unanimously. 

 
BOARD EDUCATION – Oak Education – Ms. Yancey directed attention to the  Oak Savanna 
flyer included in the board packet.  She noted that in Walworth County alone, only 17% of the 
original oak trees still remain.  The Bromley property is a good example of these remnants.e 
Bromley property.  This flyer will be distributed to help educate the community on the 
importance of preserving our native oak trees.  She informed the board that the GLC is currently 
planting one of each oak species on the Mill House property.  Mr. Diamond asked if more oak 
trees will be planted out at WRCP.  Ms. Yancey informed him that all trees have been planted 
there for now. 
 
APPROVAL OF MINUTES – Mr. Nickols asked for a motion to approve the minutes 
presented for approval: 
 
 10-2-21 Board of Directors Meeting Minutes 

9-30-21 Land Protection Committee Meeting Minutes 
11-11-21 Land Protection Committee Meeting Minutes 
11-19-21 Community Outreach Meeting Minutes 
11-16-21 Governance Committee Meeting Minutes 
10-28-21 Finance Committee Meeting Minutes 
 
A motion to approve the minutes as distributed was made by Mr. Bromley, 
seconded by Ms. Aldred. The motion passed unanimously. 
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EXECUTIVE DIRECTORS REPORT – 2021 Operating Plan Review  – Ms. Yancey 
summarized the 2021 Operating Plan and noted that she was very pleased given the pandemic, 
that many of the goals were reached. 

- All 2021 priority goals are near completion. 
- The Bromley II property is closed and we plan to complete an additional land donation of 

12.5 acres by year end.  She noted that the Hamilton property is on hold for now because 
they had a barn fire but she was hopeful that the conservation easement could begin in 
January or February of 2022. 

- Mr. Piening’s health issues have made communications difficult and he hasn’t been able 
to work with us so the estate gift & management plan is currently on hold. 

- Ms. Yancey hopes to receive NRCS oak recovery grant ($50,000) in 2022.  If the GLC 
receives this grant, it will allow work to be done at Bromley’s Woods much sooner than 
anticipated.  She noted that a forestry mower needs to be used to clear all accesses and 
that can be very pricey. 

- Ms. Yancey noted that there were some outreach goals that will go unmet this year due to 
the pandemic but there is optimism that they will be reached in 2022. 

- Conservation @ Home program was a great success this season with all 50 visits 
completed. 

- GLC has and continues to do a great job leading the Water Alliance for Preserving 
Geneva Lake (Taskforce) 

 
FUNDRAISING COMMITTEE REPORT–  

- Results of Holly Ball – Ms. Happ provided an update on the success of the 2020 Holly 
Ball event.  The event profit has exceeded expectations.  Preliminary numbers show that 
the paddle raise auction brought in just over $101,000.  This was in part of a generous, 
anonymous donor match of $50,000! $38,500 of paddle raise funds will go to restricted 
funds - $35,000 towards the land acquisition fund and $3,500 towards WAFPGL cover 
crops. The traditional expense of printing was avoided this year as the printer donated 
costs for printing the invitations. Preliminary numbers show net profit of this event is 
roughly $162,000!!  Mr. Cobb thanked Mr. Nickols and Ms. Keller for their fantastic job 
as emcees for the paddle raise auction.  The board commended Ms. Happ and the 
committee for accomplishing this successful event. It was suggested that invites try to go 
out sooner next year and perhaps a thank you email blast be sent out with links to sponsor 
websites as an additional means of giving the sponsors publicity. 

- Year End Letters – Ms. Happ noted that Ms. Pam Theys assisted in sending out the year 
end letters and she is seeing steady donations come in.  Mr. Diamond added that a plan 
for 2022 matching campaign be considered.  

 
 
FINANCE COMMITTEE –Mr. Parker reviewed the Conservancy’s 3rd Quarter 2021 financial 
reports.  Despite the pandemic, the financials are proving that this has been a great year for GLC 
and supporters have really stepped up.   
 

A motion to approve the 3rd quarter 202111 financials was made by Mr. Parker and 
seconded by Mr. Bromley. The motion passed unanimously. 

 
- Review of year to date financial statements -.  Mr. Parker reviewed the financial 

statements dated December 8th, 2021.  He noted that he believes account 1031 should be 
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moved into the net asset section on the Balance Sheet. Mr. Nickols asked if the 
stewardship funds are fully funded and Mr. Parker said that he believes that they are as 
that is very important for the re-accreditation process.  Mr. Parker gave a brief overview 
of how the new accounting procedures layout and noted that there is more work to do as 
he believes the operating reserve account needs to be reconciled.  Ms. Yancey reviewed 
the P&L statement and gave a forecast for remaining funds anticipated to come in for 
2021 and she was optimistic that the budgeted goals for income would be met.  Mr. 
Parker asked for a change in title of accounts that read “endowment” as he doesn’t 
believe that we have received any endowments but rather “long-term stewardship” funds. 

- 2022 Budget – Ms. Yancey reported that work on the 2022 budget is underway and staff 
is preparing for projects in the new year.  She said we should be on track to have a 2022 
budget to present at the next board meeting. 

- New Auditors – Mr. Parker updated the board on the search for a new firm to perform our 
annual audit.  He said that he has requested proposals and should have some viable 
options in the near future. 
 

LAND PROTECTION COMMITTEE - Mr. Brunner provided a summary of land protection 
activity. 

- BOARD RESOLUTION TO APPROVE GIBISCH DONATION – Ms. Yancey 
noted that the land donation from the Gibisch family is ready for approval.  It is a 12.5-
acre mixed hardwood forest with a healthy understory containing few invasive buckthorn 
or honeysuckle.  It features 100-year old trees, including oaks, silver maples, basswood 
and other native trees.  The parcel is sloped down from a high ridge on the southern edge 
down towards Lake Como and has a dry creek at the western edge bed with some erosion 
along its banks. Ms. Yancey noted that the property is in the environmental corridor 
adjacent to other properties.  Since it lies in the environmental corridor she plans to 
approach other neighbors about easements.  Ms. Yancey noted that they donor of the 
property wishes that the parcel remains a wildlife habitat and not be open to the public 
but that they may consider educational use.  She noted that she asked the donor if they 
would be able to contribute $10,000 towards the stewardship of the land but noted that 
they declined the donation due to the land coming back at a lower appraised value.  She 
said that they wish to close by the end of the year so that they can realize the tax 
deduction.    

- Ms. They’s provided a description of the property and Mr. Nickols and Cobb summarized 
what they saw when they walked the property.  They noted that it did not appear that 
there was any noticeable dumping but that there were some bottles and cans in one area 
where household waste may have been deposited..  They did not believe it would be 
necessary to obtain an environmental screen of the property as it would most likely 
indicate nothing more than a small household dump. Ms. Yancey said that the owner and 
the owner’s brother own other neighboring properties and they may consider donating 
more in the future.  Ms. Happ asked if there would be any possibility for public land and 
Ms. Yancey did not believe so.  She said that there was not an area for parking, there 
were not any hiking trails and she did not think the neighbors would agree.  She noted 
that it’s also important that some properties need to be held for wildlife habitat. 

 
A motion to approve the resolution to accept the donation of the Gibisch-Johnson 
land of 12.5 acres of mature hardwood forest valued at $175,000 was made by Mr. 
Cobb, seconded by Mr. Bromley. The motion passed unanimously.    
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A motion to accept the donation of the Gibisch-Johnson land of 12.5 acres of mature 
hardwood forest without an environmental screen being performed was made by 
Mr. Cobb, seconded by Mr. Bromley.  The motion passed unanimously. 

 
 

- Land Projects Summary – Ms. Yancey said that the Bromley II property closed on 
October 27th and she’s optimistic for the purchase of Bromley III to happen in early 2022.  
She reported that the acquisition of the Piening property needs to be reexamined before 
moving forward.  Mr. Piening needs to go to his attorney to be able to move forward and 
with his ill health, it’s making it difficult.  Mr. Nickols asked if we had knowledge of a 
final will & testament and Ms. Yancey said that she knows that there is one and that the 
estate will go to his foundation if he should pass.  She noted that his attorney said that he 
is seeking out a trustee for the foundation. 
 
Another new property is the  Smith property, which is adjacent to the Zabler property and 
she would like to donate the wetland pond and area around it.  They also have a beautiful 
oak savanna with 200-300 oak trees behind her home that she may wish to protect with a 
conservation easement.  Ms. Yancey noted that the owner does not have funds available 
to fund the costs for a conservation easement.  She suggests that the GLC purchase the 
pond for $10,000 so that the owner has funds for legal fees, etc. 
The Willard Orchard is projected to begin in 2022 
The Zinniker property is at a standstill but Ms. Yancey will call again to see if they wish 
to move forward with placing the easement as part of their estate planning. 
Mr. Haubrich said that SENO will hold his conservation easement but we will become 
the owners upon his death 
Merwin Woods property owner is no longer interested 

- Approval of Driehaus Letter – Ms. Theys said that GLC received an Estoppel 
Certificate from the buyer of the Driehaus estate.  She wanted to get feedback on the 
letter before signing and returning it.   There was discussion regarding a couple of 
changes that needed to be made to the certificate including addition of the easement 
document number and the date the easement was recorded at the Register of Deeds 
office.   
 
A motion to sign the Estoppel Certificate once the aforementioned changes were 
made was made by Mr. Parker, seconded by Mr. Jordan.  The motion passed 
unanimously. 
 

- Monitoring Reports – Ms. Theys provided an update on the annual monitorings of GLC 
properties and easements.  She was happy to report that they are almost complete and that 
there are only two more to complete. 

 
WATER ALLIANCE UPDATE – Mr. Nickols asked that for the sake of time that this item be 
moved to the end of the agenda for discussion if time allowed. 
 
COMMUNITY OUTREACH – 

- Giving Tuesday - Ms. Olivieri noted that the Giving Tuesday campaign realized the 
most donations than any other year and attributed it to a broader social media outreach as 
well as the eblast, which stressed that land trust work can help slow climate change. 
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- All Trails App – Ms. Olivieri reported that GLC properties are now on the All Trails 
App.  She encouraged all members to download the app and write reviews for the GLC 
properties.  Ms. Yancey commended Ms. Olivieri on this great achievement. 

- Nature Preserve Brochure – Ms Olivieri said that she is currently working on a 
brochure featuring all GLC public properties.  The brochure is targeted to be completed 
in February 2022 and will be mailed to members and possibly available at property 
kiosks. 

- Geneva Lake Museum  Oak Exhibit with Rotary – The Lake Geneva Rotary is 
adopting environment as one of their key focuses for 2022.  They have a grant for $5,000 
to feature oak trees at the Lake Geneva Museum.   Ms. Yancey said that GLC would like 
to be a part of this and she’ll ask the Griffiths if they’d like to donate funds to be used 
towards this project. 

GOVERANCE COMMITTEE –  
- Proposal to Increase Board Size to 16 – Mr. Jordan said that this increase in size does 

not require a change in by-laws however, does require a board motion. 
 

A motion to approve increasing the size of the GLC Board of Directors was made by 
Mr. Bromley, seconded by Ms. Aldred.  The motion passed unanimously. 
 

- Board Candidates – Mr. Jordan asked for suggestions to brought to the next board of 
directors meeting for potential board candidates.  Ms. Yancey requested if anyone had 
any suggestions to please present them to both her and Mr. Jordan ahead of the meeting.  
Mr. Diamond said that he would volunteer to take the lead in referring some candidates.  
Due to time constraints, it was decided that there would be further discussion on this 
topic at the next governance committee meeting. 

-  Strategic Planning February 5th – Ms. Yancey urged everyone to be available for this 
very important planning session on February 5th.  She noted that there would be a board 
meeting that morning followed by the planning session that would last into the mid-
afternoon.  There would be a break for lunch.   

- Staff Salary increases and Executive Director Review – again, due to time constraints, 
this agenda item will be tabled to the next board meeting. 

- Reaccreditation letter and schedule – Ms. Yancey said that Ms. Happ would be taking 
the lead for the re-accreditation and more would be discussed at a later date when the 
committee has had the opportunity to meet.  

 
There being no other business, a motion for adjournment was made by Mr. Cobb 
and seconded by Mr. Jordan. The motion was approved unanimously and the 
meeting was adjourned at 9:55 a.m.   The Annual Meeting followed with more than 
15 members attending in-person and via Facebook Live. 
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Respectfully submitted by    Jodi Karow, Acting Secretary           

 
Approved:       ____________________________________    Date Approved:  _____________                   
John Cobb, Secretary 

 
 
 
 
 

GENEVA LAKE CONSERVANCY, INC. 
  

Annual Meeting 
  

Saturday, December 11th, 2021, 10:00 a.m. 
Chapel on the Hill Fellowship Hall, Lake Geneva, WI 

  
The Annual Meeting of the Geneva Lake Conservancy, Inc., took place on Saturday, December 
11th, 2021 in the Fellowship Hall of Chapel on the Hill in Lake Geneva, WI.   The Directors 
present were Messrs. Bromley, Chairman Brunner, Cobb, Jordan, Nickols, Parker and Todd, 
Mses. Aldred & Steele.  Staff present were Mses. Yancey, Happ, Karow, Olivieri, Theys & Mr. 
Williams. Ms. Karow acted as Secretary. The meeting was called to order by Mr. Nickols at 
10:10 a.m. 
 
Welcome and Call to Order – Mr. Nickols welcomed everyone, and thanked them for attending 
the meeting, and introduced the Conservancy board. He said that 2021 has been a year of many 
accomplishments even despite a global pandemic. Mr. Nickols noted that GLC had many great 
accomplishments in 2021 and said that Ms. Yancey would provide an overview of the successful 
year later in the meeting. 
 
Election of Slate of Officers and Committee Charis for 2022 – Mr. Jordan reviewed the 
current board positions and committees. 
 

A motion to elect the Slate of Officers and Committee Chairs for 2022 was made by 
Mr. Jordan, seconded by Mr. Bromley. The motion passed unanimously. 

 
 
Year in Review -  Ms. Yancey welcomed everyone and said she was excited and thankful to all 
that helped to make 2021 a successful year for the GLC.  With the help of GLC staff, she 
presented a slideshow marking the noteable projects and accomplishments in 2021.   
 
 
Recognition of Heritage Oak Contest Winners – Ms. Theys was happy to announce the 
winners of the annual Heritage Oak Contest.  This year’s categories included the award for the 
Oak Tree associated with the best story, the Most Beautiful Oak Tree and the Oldest Oak Tree.    
She announced the winner of the Oak Tree associated with the best story being Bill & Laurie 
Buss and noted that they were unable to attend but she’d share history on their behalf.  
According to Bill, the large White Oak he entered was a witness to the disastrous Harvard Club 
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fire in 1963 that burned seven cottages to the ground on the South side of Geneva Lake.  The tree 
is estimated to be around 213 years old, meaning that this tree is thought to be one of the first 
sitings on the lake by non-natives.   
Ms. Theys then announced the winner of the Most Beautiful Oak tree being located in the Town 
of Linn Nature Park.  The entry was submitted by the Town Supervisor, Kathy Leith.  Linn 
Nature Park is a 160-acre natural area off of South Shore Drive and Maple Ridge Road in Lake 
Geneva.  It features vast prairie landscapes, an oak savanna and various wetland areas.  The GLC 
has had a conservation easement on this property since 2000. 
Ms. Theys announced the winner of the Oldest Oak tree category and noted that there were 
actually two winners this year.  The first award going to Marina Konz and second going to 
Wendy Moon.  She noted that two winners were chosen this year because of the extraordinary 
size and beauty of both trees that were entered.  Both trees entered were two different varieties of 
oaks, one being a white oak while the other a bur oak.  She noted that the tree ages were 
determined/estimated using a comparison of two growth factor equations putting both trees 
possibly being as old as 370 years old.  Ms. Theys encouraged all to go view the beautiful on the 
Konz property as it can be seen off of Laurel street just down the road from Bell’s store in 
Williams Bay. Wendy’s tree is located on private land in Delavan so everyone can view it in 
picture form in the newsletter. 
Ms. They’s thanked all for their participation! 
 
Recongnition of Conservation@Home Volunteers -   Ms Olivieri reported that this year, the 
Conservancy completed our goal of 50 Conservation@Home site visits and that means that we 
were able to educate between 50 and 100 individuals on what steps they can take within a year to 
improve the ecological health of their land. She noted that this program would not be possible 
without the help of five outstanding volunteers:  Amanda Granger, Carol Elkins, Joan Rost, 
Kathleen Renowden, and Sonette Tippens.  She recongnized each volunteer with a small gift in 
appreciation for their time and dedication. 
Ms. Olivieri stated that the Conservation@Home progrom is a relatively new program at the 
Conservancy, just in its 2nd year and each of these individuals has contributed to the program 
significantly. From spreading the word on the importance of improving the health of our local 
ecosystem, to working with homeowners throughout the county and from all different 
backgrounds, to advising Conservancy staff on ways that we can continue to grow the program 
and even build a community around it. Ms. Olivieri said that is thrilled that they are a part of our 
Conservation@Home team, and thanked them for playing this significant role in enacting our 
shared mission of enhancing the environmental quality of Walworth County. 
 
Recognition of Other Volunteers – Ms. Yancey thanked all the fantastic volunteers for their 
committed service to the GLC over the past year but that there were a couple that truly went 
above and beyond to help further the mission.  She specifically thanked the members of the 
fishing club including Ken Jacobs and Bob Kantor.  These gentlemen helped to expand the 
fishing lessons this year and helped to provide more immediate lessons for older kids.  Ms. 
Yancey indicated that with their dedicated service to the program, there were more children 
interested in the art of fishing this year than ever before.  They were recognized with a small 
token of appreciation from the GLC. 
Ms. Yancey next recognized Pam and Joe Theys for their unending willingness to help.  She 
thanked them for their continued service and emphasized how important they are to the 
organization.  They were recognized with a small gift as a token of appreciation. 
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Ms. Yancey recognized Mary Leaf for her creative talents that give all GLC programs a beautiful 
creative touch through her graphic design.  She noted how valued Mary is to the GLC an 
recognized her service with a small gift of thanks. 
 
Feedback from the Audience – Ms. Yancey asked if anyone had any comments or feedback 
that they’d like to share. 
Ms. Sonnette Tippens asked that the GLC Board and staff continue to do the good work that they 
have been doing and she urged the organization not to turn political.  In particular, she asked the 
board to rescind any future vaccine requirements at events. 
Ms. Kathy Lee of the Town of Linn asked how to get the no-mow program in the Town of Linn.  
Ms. Yancey said that she would connect with her to inform her of the program specifics.   
 
 
 
 

There being no other business, a motion for adjournment was made by Mr. Nickols 
and seconded by Mr. Jordan The motion was approved unanimously and the 
meeting was adjourned at 10:50 a.m. 

 
 
Respectfully submitted by    Jodi Karow, Acting Secretary           

 
Approved:       ____________________________________    Date Approved:  _____________  
                         John Cobb, Secretary 
 
 
 



GENEVA LAKE CONSERVANCY 

MINUTES OF THE COMMUNITY OUTREACH COMMITTEE MEETING 

January 21st, 2022, Zoom 

A meeting of the Community Outreach Committee of the Geneva Lake Conservancy, Inc., 
took place over Zoom on January 21st. In attendance was Ms. Aldred, Ms. Constable, and Dr. 
Zimmermann. Staff present were Ms. Yancey, Executive Director, Ms. Happ, Assistant 
Executive Director, and Ms. Olivieri, who acted as Secretary. The meeting was called to order 
at 3:37 p.m. by Ms. Olivieri. 

 

I. MEMBERSHIP 
a. CONFIRM DEFINITION 

Ms. Olivieri clarified the membership definition that was agreed upon at the last committee 
meeting: that a member is anyone who gives any amount. Ms. Yancey concurred that this is a 
good way to address our diversity and equity goals and to keep our membership inclusive.  

b. MEMBER BENEFITS 

Ms. Olivieri moved on to the topic of membership benefits. She shared that herself and Ms. 
Happ had discussed ways to promote membership for the Conservancy’s 45th Anniversary – one 
such idea discussed was a membership promotion, where news members would receive branded 
GLC “products”, such a customized native seed packet or customized “plantable” pencil. Dr. 
Zimmermann shared that the Avian Committee has used bird decals in the past, and that that may 
also be an option.  

Ms. Olivieri then discussed other membership benefits, such as early registration for fishing 
lessons. Ms. Aldred stated that that may skew our educational programs to be attended more 
heavily by our membership, rather than the general public. Ms. Yancey shared that she’d have to 
discuss with the Rohner family, as their goal with the classes is to educate the general public. Dr. 
Zimmermann suggested that we notify members two weeks ahead of when we publicize the 
classes to the general public. That way, members can sign up early, still have the benefit of 
knowing ahead of the general public, yet the registration is still open to everyone and not at all 
restricted.  

c. MEMBERSHIP REPORT 

Ms. Olivieri shared the membership report, most notably that we have seen an increase of 36 
more new members compared to the 2020 new member report, and that we had 200 members 
that didn’t renew their memberships from 2020 to 2021. Ms. Happ shared that we could work out 
the data a bit more to get a more accurate number, as that may be inflated.  

Ms. Aldred asked if we have a way to track new memberships to see where they originated from. 
Ms. Happ said that we do not, but that the increase of 36 new members this year most likely 
came from Conservation@Home. Ms. Olivieri concurred that the last time she checked in 



August, we were at around 20 new members from Conservation@Home, accounting for more 
than half of that increase. 

Ms. Happ stated that we can continue to mine our membership data to determine where our 
members come from, so that we can ensure to keep reaching out in those same ways. 

Dr. Zimmermann pointed out that one thing we may consider, especially in terms of diversity 
and inclusion, is allowing individuals to “gift” a membership to someone else. She shared that 
other organizations allow this, and that it’s a good way to make members feel like they are 
directly contributing to that diversity/inclusion goal, while also increasing our membership 
numbers and gaining a wider & more diverse member base. Ms. Yancey concurred and said that 
we will continue to consider that as we work on our new brochure.  

d. SET MEMBERSHIP GOAL 

Ms. Olivieri moved on to discuss membership goals for 2022. Dr. Zimmermann shared that we 
may consider both growing our membership and retaining our current members. Ms. Yancey 
concurred. Dr. Zimmermann mentioned that a good way to keep members engaged is to offer 
virtual opportunities, especially since many people are still isolating due to the pandemic. Ms. 
Olivieri shared that the virtual presentations she did for Conservation@Home last year were 
well-attended, and that she will consider doing one or two more virtual presentations this year.  

Ms. Aldred shared that, like Conservation@Home, anything that allows people to get outside 
will help retain members that are currently involved as well as attract new members. Outdoor 
activities bring people outside in a safe way and have been very popular over the past two years 
of the pandemic. Ms. Olivieri shared that Ms. Yancey had the idea to host two spring hikes and 
two fall hikes this year – and that this is exactly the goal of those events. Dr. Zimmermann 
suggested the idea that we use field notebooks with a QR code to the GLC website to bring 
people to our organization. She shared that getting individuals involved in an outdoor activity is 
a great start, but that providing them with something hands-on that brings them back to our 
website to learn more is a great way to keep them engaged. Ms. Yancey shared that the QR code 
idea is something we have discussed - albeit with our property signs - and that we will 
investigate that idea more this year.  

Finally, Ms. Yancey said that with our increasing new membership numbers, and our efforts to 
retain members, we should think of perhaps a “stretch” membership goal for 2022. Ms. Aldred 
suggested 625; Ms. Yancey and Ms. Olivieri concurred. 

 

II. OUTREACH ACTIVITIES: 2022 

 

Ms. Olivieri concluded the membership portion of the discussion and moved onto events. She 
shared information about each event, most notably the spring events, which the staff hopes will 
give Committee members an opportunity to volunteer. Those activities are: The Community 
Conversation in Sharon, the spring field trips at the end of April, and the Earth Day Art Contest. 



Ms. Olivieri asked that anyone who is interested in co-chairing or helping with those events 
reach out to her.  

Ms. Aldred shared that she can reach out to the East Troy elementary school for the Earth Day 
Art Contest, and Dr. Zimmermann said she can send out the information to teachers/brownie 
group leaders in the area as well. Ms. Yancey shared that committee members and other board 
members can also help judge the contest. She also shared that there will be other volunteer 
opportunities for board members down the road, such as helping with our Earth Day planting. 

Ms. Olivieri shared that she would send more information along about the field trips and art 
contest once it is ready, and that herself and Ms. Happ would further discuss their 
communications plans in the coming weeks to enhance their messaging. 

The meeting was adjourned at 4:28pm. 

X. ADJOURNMENT 

Respectfully submitted, 

 

Maddie Olivieri, as Acting Secretary 

 



 

 

Geneva Lake Conservancy 

Finance Committee 

Meeting Minutes 

Wednesday, November 3rd, 2021 

4:00 pm 

Via Zoom 

Opening  

The regular meeting of the FINANCE COMMITTEE was called to order at 4:04pm by Mr. Parker 

Present via Zoom 
were Messrs. Brunner, Cobb, Parker. Mses. Yancey & Karow.  Ms. Karow acted as Secretary. 

 

Review 3rd Quarter financials & restricted accounts 
Mr. Parker presented the 3rd quarter, reconciled financial statements.  Mr. Cobb questioned the balance in 

the credit card fees account and Ms. Karow explained that many of our supporters are using credit cards for 

donations.  There was also request for clarification for balance in the land maintenance fund and Ms. 

Yancey explained that the expenses were budgeted for and much work was done or near completion on our 

owned lands. Mr. Parker asked for a motion to recommend the board to accept the 3rd quarter financial 

statements. 

 

A motion to recommend the board to accept the 3rd quarter financial statements was made 

by Mr. Cobb, seconded by Mr. Brunner. The motion passed unanimously. 

 

Review YTD Financials as of 10/31/21 and new accounting format 

Mr. Parker presented the year to date financials as of October 31st, 2021.  He noted that these financial 

statements were presented in the new fund accounting format and asked Ms. Karow to explain the changes.  

Ms. Karow noted that there is now no need for multiple profit & loss statements that the restricted accounts 

are now listed as assets on the balance sheet.  As we receive restricted donations/grants they will be booked 

to the respective balance sheet account.  As the expense is realized, the funds will be “released” to the 

P&L.  This method of accounting will better illustrate the true balance of operating reserves and will allow 

the board to make more informed decisions.  Mr. Parker requested that Ms. Karow simplify and make one 

single account for donations and also to better define the retained earnings portion of the balance sheet.  

The committee also requested that 3900 accounts be better organized.  Ms. Karow to consult with Mr. 

Chabot to get this ironed out. 

 

 

Executive Director Check Signing Policy 

Mr. Cobb asked if we could work to revisit the limits of which the Executive Director has for signing 

checks.  Ms. Karow presented the current policy which states: 

 
All payments presented for signature will require approval from the Treasurer, Assistant Treasurer or Board 

Chairman.   The approval should be in writing and may be transmitted electronically in the form of an email.  

 The GLC Executive Director shall have full check-signing authority, excepting payments to the Executive 

Director, as follows:  

          --Sign checks for budgeted operational expenditures up to $5,000.  



 

 

         --Sign all payroll and payroll-related checks and execute all payroll-related fund transfers, including, but 

not limited to:   

1. All monthly/quarterly/yearly federal and state payroll tax deposits and other payroll withholdings, as required 

and;  

2. Payroll taxes, withholding payments, workman compensation insurance and employee benefits programs.  

3. Execute same-day market sales orders for individual securities received as donations in GLC brokerage 

account.  

  

The GLC Executive Director and GLC Accountant will insure that each checking account, savings account, 

money market account, Certificate of Deposit and any other account established to hold GLC funds has a 

minimum of at least one Board member with signing authority in addition to the GLC Executive Director at all 

times.   In the absence of the GLC Executive Director or when required by policy or contract, the GLC 

Accountant will obtain appropriate Board signatures on all checks or forms required to execute transfer or 

disbursement of funds.  

 For checks of more than $5,000 and checks or transfer of any amount payable to the Executive Director, 

approval will be by the Treasurer or Assistant Treasurer and signature by the Chairman or Vice Chairman.  

 

After discussion, Mr. Parker suggested that the Executive Director limit for signing checks should be 

removed and policy revised to state that any invoices $10,000 or greater need to have approval from both 

Treasurer and Assistant Treasurer.  In addition, a copy of any invoice $10,000 or greater must be presented 

to the Treasurer and Assistant Treasurer for review. 

 

Current policy also states that the Executive Director cannot sign checks payable to him/herself.  The 

committee would like to recommend to the Board of Directors that this policy be changed to state that: 

 

Executive Director is to submit any personal expense reimbursement requests to Chairman, Treasurer or 

Assistant Treasurer for approval.  Upon approval, Executive Director may sign the personal expense 

reimbursement check. 

 

Ms. Karow will prepare an e-mail vote to distribute to the committee.  If committee is in agreeance, the 

committee will recommend policy changes to the Board of Directors at their next meeting. 

 
 

Adjournment 

With no other business to discuss, a motion to adjourn the meeting at 4:43pm was made 

by Mr. Parker. Mr. Brunner seconded the motion. The motion passed unanimously. 

 

Minutes submitted by Jodi Karow: ______________________________________________  

 

  

 



 

 

Geneva Lake Conservancy 

Finance Committee 

Meeting Minutes 

Thursday, January 13th, 2022 

5:00 pm 

Via Zoom 

Opening  

The regular meeting of the FINANCE COMMITTEE was called to order at 5pm by Mr. Parker. 

 

Present via Zoom 
were Messrs. Brunner & Parker & Ms. Karow.  Ms. Karow acted as Secretary. 

 

Discussion and recommendation of hiring new CPA Firm to perform annual GLC audit and tax 

filings 
Mr. Parker shared that he had done research on hiring a CPA firm to perform the annual GLC audit sine 

Wegner CPA firm dropped us as a client.  He said that he was finally able to speak with Leif Knudsen an 

accountant in Whitewater.  Because Leif had a tough month with losing both of his parents within a few 

weeks, it took us awhile to connect.  Leif’s firm does not perform certified audits and he suggested we 

would need to go to a larger firm like Baker Tilly of McGladrey.  So, Don spoke with Ryan Lay at  Baker 

Tilly in early December and he verbally quoted $18,500 for the audit and $2,500 for the 990. Don said that 

he also reached out to a local CPA firm, Chamberlain and Otte and he received a quote from Jon 

Chamberlain with an estimate of $6,500 - $7,500 for the audit and $700- $725 for the 990.  Don said that 

he knows that Chamberlain Otte prepares the audit for the Water Safety Patrol and also works with several 

school districts.   

 

A motion to recommend the board to hire the CPA firm of Chamberlain and Otte as the new 

firm to conduct the annual audit and prepare the annual 990 & required tax filings was made 

by Mr. Bromley, seconded by Mr. Brunner. The motion could not pass at the meeting as 

there were not enough committee members in attendance.  Mr. Parker sent out email to 

Mr. Cobb and Mr. Brunner and they both responded AYE to the recommendation.  Via 

email, the motion passed unanimously. 

 
 

Adjournment 

With no other business to discuss, a motion to adjourn the meeting at 5:10pm was made 

by Mr. Parker. Mr. Brunner seconded the motion. The motion passed unanimously. 

 

Minutes submitted by Jodi Karow: ______________________________________________  

 

  

 



 

 

Geneva Lake Conservancy 

Finance Committee 

Meeting Minutes 

Friday, January 21st, 2022 

At 2:00pm 

Via Zoom 

Opening  
The regular meeting of the FINANCE COMMITTEE was called to order at 2:00pm by Mr. Parker 

Present via Zoom 
were Messrs. Bromley, Brunner, Cobb, Parker. Mses. Yancey & Karow.  Ms. Karow acted as Secretary. 

 

Review 4th Quarter Financial Statements 

Mr. Parker presented the 4th quarter, financial statements.  Mr. Parker requested that there be clarification 

on the balance sheet for where the uninvested Vanguard funds are currently being held.  He also requested 

to see a comparative balance sheet looking at trends of 2021 vs. 2020.  At this time, no motion to 

recommend the financial statements to the board as Mr. Parker, Ms. Yancey and Ms. Karow need to meet 

finalize.   

 

Review 4th Quarter Restricted Accounts 

Mr. Parker presented the restricted funds workbook.  He requested that the summary page of the workbook 

also include a summary of the equity section of the balance sheet so that the board can see the 

reconciliation of all restricted accounts.  Mr.  Parker said it would be important to be able to tie back the 

release from restriction account and asked Ms. Karow to show where the funds were released from.  Ms. 

Karow to make noted changes. 

 

Review proposed 2022 GLC Budget 

Ms. Yancey presented the proposed 2022 GLC budget and noted that the staff came together and provided 

great input for this budget.  Mr. Parker asked for clarification of owned lands projects he said that it might 

be a good idea to separate mandatory vs. optional projects in the footnote section.  Ms. Yancey proceeded 

to present the budget that she believes is fair for staff salaries.  She said she believes with the current 

economic situation that a 7% cost of living adjustment has been reflected.  She researched salaries of other 

land trusts of our size and said this proposed increase aligned.  Mr. Cobb asked Ms. Yancey to put together 

a summary of her salary presentation for when she meets with Mr. Brunner and it will be discussed at that 

time.  He also suggested that she speak with Mr. Brunner about staff reviews and including work from 

home/office arrangements. 

Mr. Cobb asked if he could see a 2021 Budget vs. 2021 actuals vs. 2022 proposed budget.  Ms. Karow to 

work on that. 

 

A motion to recommend the board to accept the 4th quarter financial statements and 2022 

budget pending changes made and approval of the Finance Committee Chair was made 

by Mr. Cobb, seconded by Mr. Bromley. The motion passed unanimously. 

 

 

 

 



 

 

Executive Director Check Signing Policy 

The below minutes were taken from the Finance Committee meeting on 11.3.21.  the minutes noted that an 

email vote would be conducted to change this policy.  However, the email vote was placed on hold.   

 

Mr. Cobb asked if we could work to revisit the limits of which the Executive Director has for 

signing checks.  Ms. Karow presented the current policy which states: 

  
All payments presented for signature will require approval from the Treasurer, Assistant Treasurer or 

Board Chairman.   The approval should be in writing and may be transmitted electronically in the form 

of an email.  

The GLC Executive Director shall have full check-signing authority, excepting payments to the Executive 

Director, as follows:  

            --Sign checks for budgeted operational expenditures up to $5,000.  

--Sign all payroll and payroll-related checks and execute all payroll-related fund transfers, 

including, but not limited to:   

1. All monthly/quarterly/yearly federal and state payroll tax deposits and other payroll withholdings, as 

required and;  

2. Payroll taxes, withholding payments, workman compensation insurance and employee benefits 

programs.  

3. Execute same-day market sales orders for individual securities received as donations in GLC brokerage 

account.  

  

The GLC Executive Director and GLC Accountant will insure that each checking account, savings 

account, money market account, Certificate of Deposit and any other account established to hold GLC 

funds has a minimum of at least one Board member with signing authority in addition to the GLC 

Executive Director at all times.   In the absence of the GLC Executive Director or when required by 

policy or contract, the GLC Accountant will obtain appropriate Board signatures on all checks or forms 

required to execute transfer or disbursement of funds.  

 For checks of more than $5,000 and checks or transfer of any amount payable to the Executive 

Director, approval will be by the Treasurer or Assistant Treasurer and signature by the Chairman or 

Vice Chairman.  

 

After discussion, Mr. Parker suggested that the Executive Director limit for signing checks should 

be removed and policy revised to state that any invoices $10,000 or greater need to have approval 

from both Treasurer and Assistant Treasurer.  In addition, a copy of any invoice $10,000 or greater 

must be presented to the Treasurer and Assistant Treasurer for review. 

 

Current policy also states that the Executive Director cannot sign checks payable to him/herself.  

The committee would like to recommend to the Board of Directors that this policy be changed to 

state that: 

 

Executive Director is to submit any personal expense reimbursement requests to Chairman, 

Treasurer or Assistant Treasurer for approval.  Upon approval, Executive Director may sign the 

personal expense reimbursement check. 

 

Ms. Karow will prepare an e-mail vote to distribute to the committee.  If committee is in agreeance, 

the committee will recommend policy changes to the Board of Directors at their next meeting. 



 

 

A motion to recommend the board amend the current check signing policy to read that the 

Executive Director limit for signing checks should be removed and policy revised to state that 

any invoices $10,000 or greater need to have approval from both Treasurer and Assistant 

Treasurer.  In addition, a copy of any invoice $10,000 or greater must be presented to the 

Treasurer and Assistant Treasurer for review.   Executive Director is also to submit any 

personal expense reimbursement requests to Chairman, Treasurer or Assistant Treasurer for 

approval.  Upon approval, Executive Director may sign the personal expense reimbursement 

check.  Motion was made by Mr. Bromley, seconded by Mr. Cobb. The motion passed 

unanimously. 

 

Recommendation to Move Vanguard Accounts to Edward Jones by 1/31/22 

Ms. Yancey expressed her disappointment in working with Vanguard stating that there are so many 

roadblocks and hoops to jump through just to speak with a representative and working with them has not 

been easy.  As it stands, the funds that were invested were lumped into a default money market account and 

not being serviced to earn their potential returns.  She proposes that the committee consider and 

recommend to the board that the funds be removed from Vanguard and instead, invested with a local 

broker.  Since we currently have a relationship and account with Edward Jones, she said she’d like to funds 

to go there.  Mr. Parker said that he didn’t belive we should be hasty and just put the funds somewhere.  He 

noted that the reason Vanguard was chosen was so that we wouldn’t have to pay service/broker fees.  

Moving these funds means that those fees would then be realized.  He said he’d like to research CFSW or 

other community fund options in addition to Edward Jones.  The committee was okay with moving forward 

and investing with a more local firm with the understanding that fees would be assumed.  Mr. Bromley said 

that he believes we need to simplify and get the money invested asap.  Mr. Parker will meet with Edward 

Jones and update the committee with the process and will try to be ready to report some information at the 

February board meeting. 

 

 

 
 

Adjournment 

With no other business to discuss, a motion to adjourn the meeting at 3:08pm was made 

by Mr. Parker. Mr. Brunner seconded the motion. The motion passed unanimously. 

 

Minutes submitted by Jodi Karow: ______________________________________________  

 

  

 



GENEVA LAKE CONSERVANCY, INC. 
 

MINUTES OF A MEETING OF THE FUND-RAISING COMMITTEE 
 

Monday, January 31, 2022   2:00 PM – via Zoom 
 

  A meeting of the Fund-Raising Committee of the Geneva Lake Conservancy, Inc., a 
Wisconsin nonprofit corporation, took place on Monday, January 31, 2021 at 2 pm. via Zoom.  In 
attendance were co-chairs Mr. Cobb and Mr. Nickols and Ms. Holland. Staff present were Ms. 
Yancey, Executive Director, Ms. Happ, Assistant Executive Director, Ms. Olivieri, Outreach and 
Communications Manager, and Ms. Theys, Land Protection Manager.  Ms. Happ acted as Secretary.  
 

The meeting was called to order by Mr. Cobb.  
 
2022 Development Goal: Sustainable Fundraising plan for a growing organization – Ms. Happ 
said she had spoken with Ms. Yancey, and a focus for 2022 would be to develop and implement a 
sustainable fundraising plan to support the growth that the Conservancy has seen in the past 5 years. 
 
2022 Calendar – Public calendar – Ms. Happ said that staff had been working on an event calendar 
for 2022 that would be included in the spring newsletter and placed in kiosks at the Mill House and at 
the Helen Rohner Children’s Fishing Park. Ms. Happ noted that there are new events in 2022, such as 
the Guided Nature Walks, and returning events, such as work days, classes at Rohner Park, a summer 
event and Holly Ball. Ms. Happ said that the Girffiths will be hosting the Conservancy’s summer 
event at Windwood, their lakefront estate. Ms. Yancey said that another new event that is not on the 
calendar, is Lunch at the Mill House Preserve. There will be lunches in June, July and August that 
major donors will be invited to. These will be small gatherings, with 10 guests anticipated, and give 
the staff and board an opportunity to share Conservancy goals and achievements with major donors. 
Calendar for internal communications – Ms. Happ said she has been working with Ms. Olivieri in 
developing a calendar for social media posts that would support fundraising events as well as 
fundraising events and supporting work such as invitation mailing dates. The calendar includes who 
is responsible for an activity and date and notes, such as target audience. 
 
2022 Development Plan – Fundraising education – Ms. Happ and Ms. Olivieri, at the direction of 
Ms. Yancey, are looking at classes in fundraising. Courses are being considered through 
Northwestern Professional Development program and the Lily Philanthropy School. 2022 
Fundraising Plan – Ms. Happ said that staff will be developing a 2022 fundraising plan in February 
that will be shared with the Fundraising Committee in March and reviewed by the board in April. 
 
Sponsorship updates – Ms. Happ said that Grand Craft, a Sustaining Sponsor, $5,000, has 
committed to sponsorship at the same level for 2022. Ms. Yancey said that the sponsorship program 
has grown, and brought in $74,000 of revenue in 2021.  
 
 
 
There being no further business, the meeting was adjourned. 
 
Respectfully submitted, 
 
 



 _____________________________________  
Janet Happ, as acting Secretary of the Meeting  



2022 Geneva Lake Conservancy Event Calendar 
Celebrate the Conservancy’s 45th Anniversary! 

 

• March 4 (Friday) Work day at Bromley Woods to remove invasive species.  10 am – 2 pm 

• April 5 (Tuesday) Conservation@Home presentation at Geneva Lake Museum’s Tuesday @ 2 

• April 6 (Wednesday) Night Hike and Stargazing with GLAS at Helen Rohner Children’s Fishing 
Park, 6:30 pm 

• April 22 (Friday) EARTH DAY activities! Join volunteers for a Work Day at Bromley 
Woods, 9 a.m. to 2 p.m., or join a small group planting native wildflowers at White 
River County Park and our nature preserves. Earth Day coloring contest for area 
schools. 

• May 6 (Friday)  - Guided Nature Hike at Bromley Woods, 9 am, Native Plant Sale 
pickup at the Mill House 

• May 6 (Friday) – Yerkes Olmsted event with speaker Laurence Cotton 

• May 27 (Friday) Guided Nature Hike at Cimeley Woods Preserve and Hermansen Woods, 9 am 

• June Opening Reception of Oak Tree exhibit at the Geneva Lake Museum 

• June 3 (Friday) – Conservation@Home Kickoff with tour of a certified property 

• Jun  – Aug – Helen Rohner Children’s Park Classes –  
o Fishing classes (Tuesdays) 
o Story time classes (Wednesdays)  
o Nature classes (Fridays) 

 

• July 1 (Friday) – The Beauty of Birds! Family Day at Helen Rohner 
Children’s Fishing Park 

• Small Nature Photo Contest opens,  entry deadline August 

• July 16 (Saturday) – Summer event at Windwood with Speaker Jeff Epping, Director of 
Horticulture, Olbirch Botanical Gardens 

• Aug – Sep – Heritage Oak Contest & Oak Tree Sales 



• August 5 (Friday) – Education day at White River County Park 

• August 13 (Saturday) – Family Day at Helen Rohner Children’s Fishing Park 

• August 25 ( Thursday) – Small Nature Photo Contest reception at Green Grocer 

• September 9 (Friday) – Guided Nature Hike at Wallace E. Zabler Nature Preserve, 9 am 

• September 23 (Friday) – Guided Nature Hike at Bromley Woods, 9 am 

• September 24 (Saturday) – Join the GLC and Kettle Moraine Land Trust volunteers to pick seeds 
at Wisconsin’s Hackmatack Turner Tract preserve near Genoa City. 

• September 30 (Friday) – Work day at White River County Park 

• October 1 (Saturday) – Conservancy’s 3rd Annual Road Rally featuring Cimely Woods 
Preserve and other protected properties 

• November 5 – Work Day at Hansen Preserve along Sugar Creek in Elkhorn to remove invasive 
species.  Bring water and work gloves. 9 am - noon 

• December 3 (Saturday) – Holly Ball 

• December 10 (Saturday) – GLC Annual Meeting 

• December 21 (Wednesday) – Winter Solstice Celebration at White River County Park 

 
 
 

Links to registration for all Conservancy programs are available at www.genevalakeconservancy.org. 
email outreach@genevalakeconservancy.org for more information. 

 

 

http://www.genevalakeconservancy.org/
mailto:outreach@genevalakeconservancy.org
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