
  GENEVAL LAKE CONSERVANCY 

     BOARD OF DIRECTOR’S MEETING AGENDA 

   April 2, 2022, 8:30 to 11 a.m.,  Barrett Memorial Library 

I. Welcome and Call to Order  (Kevin Brunner)
II. Board Education, Stacey Kincaid, Darien Solar Energy Center
III. Approval of Minutes-MOTION NEEDED

2-5-22 Board of Director’s Meeting

3-15-22 Governance Committee Meeting

3-11-22 Land Protection Committee Meeting

2-24-22   Water Alliance Phosphorus Subcommittee Meeting

2-2-22  Water Alliance Invasive Species Subcommittee  Meeting

IV. Review and Approval of 2022-2025 Strategic Plan
V. Review and Approval of 2022 Operating Plan
VI. FINANCE COMMITTEE   (Don Parker)

A. Review of YTD Financial  Statements
B. Status of Audit
C. Status of Vanguard investments

VII. LAND PROTECTION COMMITTEE   (Kevin Brunner)
A. Status of High Priority projects – Piening, Hillmoor and WEP
B. Ivanhoe property – MOTION NEEDED
C. Pleasant Lake property – MOTION NEEDED
D. Land Protection Summary
E. Changes in Project Evaluation Criteria Checklist of “Policy for Acceptance of

Conservation and Other Land and Water Protection Arrangements.”
F. Hiring of Land Protection Specialist/Stewardship Report
G. Mill House Native Plant Preserve  (Kiera Theys)

VIII. FUNDRAISING COMMITTEE MEETING (John Cobb, Tom Nickols)
A. Review and Approval of 2022 Fundraising and Communications Plan (Janet Happ,

Maddie Olivieri)
B. Final 2022 Calendar of Events
C. Donnelley Grant and Other grants
D. Legacy of Olmstead event

IX. COMMUNICATIONS AND OUTREACH   (Liz Aldred, Susan Steele)

A. Intern for Rohner Park

B. Conservation@Home 2022 – Presentation at Geneva Lake Museum, April 5 at 2 p.m.
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                C.   Spring Newsletter and Social Media 

                D.   Nature Preserve Brochure 

                E.    Earth Day activities 

X.     GOVERNANCE    (Dennis Jordan) 

A. Presentation of Board Candidates 

B.  Whistleblower Policy 

C.  Conflict of Interest Policy 

D.  Reaccreditation 

E.  Addition of Community Outreach Committee to bylaws 

XI.     OTHER ISSUES 

 

XII.    ADJOURNMENT   
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD 
  

Saturday, February 5th, 2022, 8:00 a.m. 
Chapel on the Hill Fellowship Hall, Lake Geneva, WI 

  
The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 
Saturday, February 5th, 2022 in the Fellowship Hall of Chapel on the Hill in Lake Geneva, 
WI.   The Directors present were Messrs. Bromley, Brunner, Cobb, Diamond, Jordan, Nickols, 
Parker, Todd, Mses. Aldred, Constable, Steele.  Staff present were Mses. Yancey, Karow, 
Olivieri, and Theys.  Ms. Happ joined via Zoom. Ms. Karow acted as Secretary.  
 
WELCOME AND CALL TO ORDER – Mr. Brunner welcomed the board and staff and called 
the meeting to order at 8:05 a.m. 
 
RE-ELECTION OF KATE HOLLAND AND CHRIS TODD-  Mr. Brunner said that Ms. 
Holland and Mr. Todd have agreed to stay on the GLC Board of Directors for another three 
years. 
 
A motion to elect Ms. Holland and Mr. Todd to an additional three-year term was made by 
Mr. Jordan and seconded by Mr. Cobb.   The motion passed unanimously. 
  
APPROVAL OF MINUTES – Mr. Brunner asked for a motion to approve the minutes 
presented for approval: 
 

12-11-21 Board of Director’s Meeting 
1-21-22 Community Outreach Committee Meeting 
11-3-22 Finance Committee Meeting 
1-13-22 Finance Committee Meeting 
1-21-22   Finance Committee Meeting 
1-31-22 Fundraising Committee Meeting 

 
A motion to approve the minutes as distributed was made by Mr. Jordan, seconded 
by Mr. Bromley. The motion passed unanimously. 
 

FINANCE COMMITTEE –Mr. Parker reviewed the Conservancy’s 2021 year-end financial 
reports.   
 

- Review of 2021 year-end financial statements -.  Mr. Parker reviewed the 
Conservancy’s 2021 year-end financial reports.  He noted that the Balance Sheet 
indicates that we are in good shape with our unrestricted, operating funds.  The Profit & 
Loss statement indicates that we have had a nice, strong year and despite the pandemic, 
the financials are proving that this has been a great year for GLC and supporters have 
really stepped up.   

 
A motion to approve the unaudited 2021 year-end financials was made by Mr. 
Parker and seconded by Mr. Bromley. The motion passed unanimously. 
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- Review of proposed 2022 Budget – Mr. Parker reviewed the proposed 2022 budget and 
explained that the Releases from Restricted account correlates to the budgeted expenses 
in account 6018 – GLC Programs.  No one had any questions or comments on the 
proposed budget. 

 
A motion to approve the proposed 2022 Budget was made by Mr. Parker and 
seconded by Mr. Cobb. The motion passed unanimously. 
 

 
FUNDRAISING COMMITTEE REPORT– Mr. Cobb reviewed the 2022 events calendar and 
explained that there will not be a Spring event this year.  Ms. Yancey noted that in lieu of a 
Spring event, the staff and Board members look forward to inviting donors to lunch tours of 
GLC properties.  Mr. Cobb asked for everyone to be sure to mark their calendars for the three 
main GLC events in 2022 but encouraged attendance at as many events as possible. 
 
 
GOVERANCE COMMITTEE –  

- Discussion of New Board Candidates – Mr. Jordan asked for suggestions to brought to 
the board and had one suggestion that he’d like the board to consider but he’ll do a little 
more research to see it the suggestion is a viable lead.  Mr. Diamond said that he would 
be calling each board member to discuss his ideas and solicit each member’s suggestions 
for new members.   
 

OTHER BUSINESS – Mr. Parker noted an addition to the agenda and he would like to have a 
motion to revise the current financial management policy.  In particular, the check signing 
policy.  He noted that current policy states that any checks cut over $5,000 cannot be signed by 
the Executive Director but rather by Chairman or Vice Chairman.  He asked the board to review 
the policy revision that was included with the board documents.  The revision states that the all 
Payments presented for signature under $10,000 will require approval from one of the following 
board members: Treasurer, Assistant Treasurer or Board Chairman.   Payments presented for 
signature of $10,000 or greater will require approval from two of the following board members: 
The Treasurer, Assistant Treasurer or Board Chairman.  Approval should be in writing and may 
be transmitted electronically in the form of an email.    

In addition, The GLC Executive Director shall have full check-signing authority as follows: Sign 
checks for budgeted operational expenditures upon approval from required board member(s) and 
sign checks for personal reimbursement payable to him/herself upon approval of personal 
expense reimbursement report from board member(s) as stated in Paragraph 2 of the “General” 
section of the Procedures for Handling Funds. 

A motion to approve the revision to the Financial Management Policy as presented 
was made by Mr. Parker and seconded by Mr. Cobb. The motion passed 
unanimously. 

 
ADJORNMENTTO EXECUTIVE SESSION- Staff were asked to leave the room so that the 
Board could discuss 2022 staff reviews, salaries & benefits. 
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An executive session was held to discuss salary increases for all staff in 2022.   
 It was agreed that all employees did an excellent job this year and that the board and Ms. 
Yancey wanted to bring salaries in alignment with LTA averages for land trusts with $500,000 
and above operating budgets. Mr. Brunner went through recommendations for salary increases 
and promotions for the three full-time employees as well as our accountant and it was agreed that 
these increases would be retroactive to January 1.  It was also discussed that all full-time staff 
should receive the annual healthcare stipend and that it should be increased by $1,000 over last 
year due to rising healthcare costs.  The staff should be paid this stipend net of taxes. 
Mr. Brunner, Mr. Nickols and Mr. Jordan all contributed to the Executive Director review and 
recommended that she also be brought up to LTA salary levels for land trusts of the GLC’s 
increased size.  On a motion made by Mr. Brunner and seconded by Mr. Jordan the board 
unanimously voted to approve the staff salary increases and healthcare stipends for 2022. 
The session was adjourned at approximately 8:25 a.m. 
 
 
ADJOURNMENT 
  

There being no other business, a motion for adjournment was made by Mr. Nickols 
and seconded by Mr. Bromley. The motion was approved unanimously and the 
meeting was adjourned at 8:48 a.m. so that the Strategic Planning session with 
consultant Judy Whalen could begin. 
 

 
 
 
 
 
 
Respectfully submitted by    Jodi Karow, Acting Secretary           

 
Approved:       ____________________________________    Date Approved:  _____________                   
John Cobb, Secretary 
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GENEVA LAKE CONSERVANCY, INC. 

MINUTES OF THE GOVERNANCE COMMITTEE 

Tuesday, March 15, 2022, 10:00 AM – via Zoom 

A meeting of the Governance Committee of the Geneva Lake Conservancy, Inc., took 
place via Zoom on Tuesday, March 15, 2022   The Directors present were Mssrs. Brunner, 
Diamond and Jordan. Also in attendance were Ms. Yancey, Executive Director and Ms. Happ, 
Assistant Executive Director. Ms. Happ acted as Secretary.  

The first item of discussion was the Conflict of Interest Policy. Ms. Yancey said that the Conflict 
of Interest Policy needs to be signed yearly by members of the board as well as staff, and that the 
Policy will be sent out in the April Board meeting packet. 

BOARD CANDIDATES -- Mr. Diamond said that he has met with staff several times to develop 
a list of potential board candidates, which would have a mixture of the best people with 
geographical diversity. Candidates have been placed in one of three categories: A – Viable now; 
B – potential at a future time; C – not considered a good fit at this time. Mr. Diamond said that 
staff will share the list with the board, and at the April board meeting discuss and elicit opinions 
regarding the candidates. After the April board meeting, the next step, said Mr. Diamond, will be 
for the Governance Committee to meet, and based on board discussion, determine the top 6 to 8 
people. Mr. Diamond will propose a methodology to be followed in connecting with the 
prospects, which will include acquainting the individuals with the Conservancy’s business. Mr. 
Diamond said he would like for meetings to be set up one by one, and would like for Ms. 
Yancey, Ms. Happ and Mr. Nickols or Mr. Brunner, as well as himself to attend. Mr. Diamond 
will review the Conservancy bylaws to determine if a process is outlined for board recruitment.  

REACCREDITATION --TMs. Yancey said that ad hoc Reaccreditation Committee should have 
3 to 4 members and currently has just one member, Mr. Brunner. Mr. Brunner said that he will 
ask for volunteers to serve on this important committee at the April board meeting. It was noted 
by Ms. Yancey that while the deadline for applying for reaccreditation is in 2023, the pre-
application is due this fall. Mr. Brunner asked if the reaccreditation process was as rigorous as 
the first time accreditation and Ms. Yancey said while it won’t be,  many land trusts are working 
with a consultant, and that she found the Conservancy’s consultant, Ms. Sarah Naparella, very 
helpful and insightful when applying for accreditation in 2017. Mr. Brunner asked Ms. Yancey 
to obtain a quote from Ms. Naparella for her consulting fee. Mr. Brunner said that it is difficult to 
quantify accreditation and Mr. Diamond said that stating that the Conservancy is accredited on 
printed materials adds significant credibility to the organization.   Ms. Yancey noted that Ms. 
Happ will be the staff person in charge of the reaccreditation application. 

Mr. Diamond said that the proposed Whistleblower policy, that he drafted, is a necessary policy 
for the Conservancy to have in place.  
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Mr. Brunner made motion, seconded by Mr. Jordan, to have the policy on the 
Conservancy’s agenda for approval at the April board meeting. The motion passed 
unanimously.    

Mr. Brunner asked if the Land Trust Alliance (LTA) has a Code of Ethics that could be 
referenced when considering the Conservancy’s. Ms. Yancey said that she would check if the 
LTA has a template and share with the Governance Committee.  

Mr. Jordan said that he will be retiring from the Conservancy Board of Directors at year end, 
after serving on the board for 18 years, and he would like for Mr. Diamond to assume 
chairmanship of the Governance Committee. Mr. Brunner agreed, and Mr. Diamond accepted the 
position.  

Ms. Yancey said that the Advocacy Committee currently only had its chair Chris Todd and that 
perhaps it could be merged into the Community Outreach Committee.   Mr. Diamond and Mr. 
Brunner noted that these committees performed different roles and should be separate. 

Ms. Yancey said that then the Community Outreach Committee with all of its long-term 
responsibilities should become a permanent committee of the board and that the bylaws should 
be amended to add that. 

On a motion made by Mr. Diamond and seconded by Mr. Jordan the committee agreed to 
recommend to the full board that the bylaws be amended to add the Community Outreach 
Committee and its role.  The motion passed unanimously. 

Mr. Diamond and Mr. Brunner said that they would review the bylaws to see if any other 
amendments were necessary. 

There being no other business, the meeting was adjourned.  

Respectfully submitted, 

Janet Happ 

Approved: 

John Cobb, as Secretary 
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GENEVA LAKE CONSERVANCY 
MINUTES OF THE LAND PROTECTION COMMITTEE 

Friday, March 11th, 2022, 3:00 p.m. via zoom 

A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took place on Friday, 
March 11th, 2022. In attendance were Mr. Brunner, Mr. Nickols, Mr. Cobb, Mr. Todd, Mr. Diamond and Ms. 
Constable. Staff present were Ms. Theys, who acted as Secretary, Ms. Yancey, Executive Director. The 
meeting was called to order at 3:00 p.m. by Mr. Brunner.  

I. WELCOME

II. BROMLEY WOODS WORKDAY
Ms. Yancey reported that Dale Splinter, Jeff Olsen, and John Frye professors from UW-Whitewater
were all at the workday that was hosted on March 4th out at Bromley Woods. She stated there were
around 30 students in attendance and various other GLC volunteers. The goal of the workday was to
clear North of the Oak Savanna and the slope that is strangled by buckthorn and honeysuckle.
Additional work is being done out on the property by Midwest Prairies, and we are hoping to get
grant money from the American Bird Conservancy for forestry mowing out at the property. Ms.
Yancey mentioned the goal of freeing the oaks of invasive species that are just outside the oak
savanna area.

III. POTENTIAL 2022 PROJECTS
A. Pleasant Lake project

Ms. Yancey talked about the 54-acre Boy Scout Lodge property located right next to Pleasant Lake 
that is owned by a family down in Wilmette. The asking price for the entire property is $3.8 
million, with $1 million already raised by the neighbors near the property to try to purchase the 
property because of fear of subdivision. She stated the property has a Kettle Moraine landscape, 
with a kettle pond and has approximately 1,300 feet of shoreline on Pleasant Lake. Ms. Yancey also 
mentioned she has a call into Brian Glenzinski from Ducks Unlimited, with plans of meeting him 
out at the property on March 22nd. She also spoke to Mary Rothenmaier to talk about the Knowles 
Nelson grant deadline which was March 15th, but was willing to extend for GLC. The neighboring 
property owners do not want hunting out on the property. Ms. Yancey mentioned a concern about 
limited parking, being near a busy road, and liability with having that much lake frontage. She also 
mentioned that the interested group wanting to purchase the property would like to put a 
conservation easement on the entire property. She stated she did not send out the PEC yet, as we 
need more information on this property.  

B. WEP project

Ms. Yancey reported that the WEP property is the old Huml Farm on the South Shore of Geneva 
Lake. She stated that in 2010 that the property was going to be developed, but was then sold to WEP, 
which is linked to the Pritzker Family. She reported that the WEP group is working with Midwest 
Prairies to complete significant restoration work on the property.  Last year, we asked the WEP 
partners to donate the 103-acre parcel with the wetlands to the GLC in order to begin remedial work 
in the wetlands that the GLEA reports are the cause of the high phosphorus levels entering Geneva 
Lake from Big Foot Creek.    Consultants to the GLEA had recommended that a large retention area 
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be built on this parcel to filter high levels of phosphorus and iron before they enter the lake.   Since 
the WEP has been unwilling to accept government grants for restoration work on this property, it 
was suggested that if the GLC owned the property, it could work with the DNR to obtain grants to 
complete this remedial work and lower phosphorus and iron levels in the creek.   GLC ownership of 
the property would also allow it to work with two adjacent land owners – the DNR’s Big Foot Beach 
State Park and the new YMCA parcel, which is 115 acres to create an extensive network of public 
hiking trails on this Kettle Moraine landscape.  She also reported that she is going to set up a 
meeting with Tom Munster this spring about purchasing the one parcel, which would probably cost 
around $1 million as most of it is wetland and it is the least developable of all their parcels.  GLC 
ownership would also allow us to determine whether the Otto Jacobs landfill may also be a source of 
pollution as the WEP partners do not allow anyone to enter the parcel to test the wetlands or creek.  
Mr. Cobb asked whey the GLC doesn’t just help in protecting the property rather than taking time 
and money to acquire it. Ms. Yancey responded stating that the WEP group doesn’t want to open it 
to the public, nor were they interested in water sampling being done out on the property. She also 
mentioned the GLC could get a certificate of no liability for cleaning up any pollution on the 
property caused by the Otto Jacobs site because it is a non-profit. Mr. Nickols stated that Ashley 
Hammock did not agree with Ted Peters report on the testing of Big Foot beach/creek. He also said 
that a donation of the property would be great, but does not think fundraising would be a viable 
option. Ms. Yancey stated the WEP group is very fond of Ducks Unlimited, so she is hopeful of 
Brian Glenzinski going out to visit the property. Ms. Cobb stated what he thought were the priorities 
for the property 1) improving the water quality, 2) preventing development, and 3) opening the 
property to the public as a nature preserve. Ms. Yancey then stated that might not be the 1st option 
for fundraising efforts. Mr. Brunner asked what the zoning for the property is, to which Ms. Yancey 
responded stating she would look into it further, and that she would talk to Mike Kramp from the 
YMCA to see if they did an environmental assessment on the parcel they purchased nearby. Mr. 
Brunner then went on to state that if we can accomplish the goal of restoring the property without 
having to own it that would be great, as he has concerns over the Otto Jacobs site never being fully 
remediated.  

C. Hillmoor project

Ms. Yancey stated she is working with the Lake Geneva Garden Club to develop a plan for the 
Hillmoor property for the creation of a Botanical Garden and conservancy land. She mentioned she 
has spoken to Amy Brown who is the president of the Garden Club. Another meeting will be set up 
to show club members the proposed design plans for the property and she will look further into the 
Chicago Botanic Gardens and Morton Arboretum in the meantime on cost estimates for maintaining 
the property under the proposed plan. Mr. Nickols asked what the current status of the property is, as 
it was $3.5 million when property was purchased last. Mr. Brunner asked what percentage of the 
property is wetland, to which Ms. Yancey responded that around 90 acres of the property are 
wetland with a lot of floodplains.  

D. Bromley III extension

Ms. Yancey reported she spoke with a Knowles Nelson funder finding out the grant has been 
extended for another year. She also mentioned that NAWCA funds may be available in August. For 
purchasing of the Bromley III property it would be $50,000 in Holly Ball Funds and $100,000 in 
Knowles Nelson funds, which an additional $85,000 needed to close on the property. Ms. Yancey 
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also stated that Ducks Unlimited may have $75,000 in funds available to go towards the $85,000 
remainder amount needed.  

E. Ron Piening meetings

Ms. Yancey reported that her and Mr. Bromley met with Mr. Piening to discuss his property and 
future care of it. She stated that Mr. Piening agreed to meet with Mr. Korfmacher to discuss care of 
his property further and that he will write the GLC a check for the cost of the work. She also 
mentioned that Mr. Piening had another fall recently so he was sent to the hospital briefly, but is now 
back in the nursing home but in worse mental state. Mr. Diamond asked what size the property is, to 
which Ms. Yancey responded stating it is 556 acres and will come with a $1.2-million-dollar 
endowment. She also stated that the Walworth County Parks Committee is still very interested in this 
property being a county park.  

F. Sharyn Smith oak savanna and pond

Ms. Yancey updated the committee on the history of the property stating that it is located in 
Rochester, next to the Zabler property, and is around 30 acres. She also mentioned the property 
contains an oak savanna with 200-300-year-old oaks and a pond. She stated that the GLC would 
want to put a conservation easement on the back area of the property, but that Ms. Smith had 
concerns over attorney and other fees. Ms. Yancey also suggested the idea of purchasing 2-3 acres of 
the property surrounding the pond for $10,000, then Mrs. Smith could use those funds to pay for 
easement costs for the remainder of the property. The ideas of a property survey and appraisal were 
also brought up by the committee. Ms. Yancey stated that she believes that Ms. Smith has one son 
she would like to inherit the property. Mr. Brunner mentioned that with acquiring this property and 
eventually a piece of the Zabler private land, that it will be a large assembly of acreage with all 
properties together including the Haubrich land.  

G. Willard-Hamilton conservation easement

Ms. Yancey stated that Ms. Hamilton would like to move forward on this project at the end of March 
and that the GLC is interested in 200 of the 236 Acres that make up the property.  

IV. MEADOWVIEW ESTATES CONSERVATION EASEMENT
Ms. Yancey reported on the 71-acre common property of this subdivision that GLC has had a
conservation easement project proposed for several years. The property was previously farm land
and has since undergone restoration work. She stated the property has a tall grass prairie, oak
savanna, a stream that is a tributary to Geneva Lake, wetlands, and ponds. One question that was
brought up was if the HOA has authority to sign the easement, or do all owners need to sign. Ms.
Yancey mentioned that the GLC now has a new attorney, Chris Gutschenritter, as Mr. McKeever is
retiring. She reported that the GLC will now use the new model conservation easement, which will
cut down on legal fees and will now have the same language through all easement versions. She also
mentioned that she and Ms. Theys had a meeting with Mr. Gutschenritter to discuss edits to the
easement document. The easement will now be sent to Meadowview Estates Attorney for review,
then having the LPC committee for a final review. Mr. Todd mentioned to the committee that some
funds may need to be raised in order to finish this project, as the association may not be able to cover
all costs. Ms. Yancey also reported that her Mr. Gutschenritter, and Ms. Theys will meet with
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association members to discuss the basics of the easement and any questions that are brought up. Mr. 
Todd stated he believes that David Rasmussen is the current board attorney from Milwaukee. He 
also let the committee know that he is no longer on the association board.  
  

V. TERRA FIRMA INSURANCE 
Ms. Yancey reported that the LTA Terra Firma insurance has been renewed and new protected 
properties entered onto the list. This insurance protects the GLC if legal action is taken on the 
easement and FOL properties. She also stated that the insurance costs about $2,500 per year.  
 

VI. LESSER CELANDINE 
 
Ms. Theys reported to the committee that the annual Lesser Celandine mailing went out in late 
February to properties owners who have reported Lesser Celandine on their property or have 
populations of it near their properties. This mailing including a letter, flyer with information on 
lesser celandine, and map showing focus areas on the lake that have large populations of the invasive 
species. Ms. Theys also stated that she is working in collaboration with Covenant Harbor on their 
annual treatment out at the property, with funds from the Lake Geneva Garden Club provided to help 
with treatment costs.  
 

VII. PROPERTY TAX EXEMPTIONS- BROMLEY AND CIMELEY 
 
Ms. Theys reported to the committee that she has completed the property tax exemption paperwork 
for Bromley II and Cimeley, which had a deadline of March 1st.  
 

VIII. PETER MCKEEVER RETIREMENT AND PROJECT FILES FOR REACCEDITATION  
 
Ms. Yancey stated that the GLC’s longtime attorney Peter McKeever is now in the process of 
retiring. She mentioned that he reached out her and Ms. Theys to see if we would like to keep 
several boxes of files he has retained over the years on land protection projects. Ms. Yancey has 
arranged for pickup of those when staff is attending the Gathering Waters Seminar in Madison May 
18th and 19th. It was brought up that Mr. McKeever has worked with the GLC for over 20 years, with 
us nominating him in the past for a Gathering Waters award. Mr. Brunner brought up having him to 
lunch sometime in the future to share our appreciation for all he has done for the GLC over the 
years. 
 

IX. REVIEW OF REVISED PROPERTY EVALUATION CHECKLIST CRITERIA AND MOTION 
TO APPROVE AND MOVE TO THE FULL BOARD FOR FURTHER APPROVAL 
 
Ms. Yancey stated that the newly revised property evaluation checklist criteria are ones that comply 
with LTA standards and practices and was taken from samples on the LTA Website.   The checklist 
is currently an attachment to our “Policy for the Acceptance of Conservation and Other Land and 
Water Protection Arrangements”. She mentioned one of these checklists is completed for each 
property the GLC investigates for protection.. She stated this newer version asks a lot more 
meaningful questions than the previous version and provides a more through evaluation of each 
property.  
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Mr. Brunner motioned to approve the newly revised evaluation checklist criteria and move it 
to the full board for further approval. Mr. Todd moved. Mr. Diamond seconded. Motion 
passed unanimously. 
 
 
  
 

X. MILL HOUSE NATIVE PLANT PRESERVE MASTER PLAN AND BROCHURE MAP 
FOR FONTANA PARKS MEETING AND MOTION TO MOVE APPROVE THE MASTER PLAN AND 
ASSOCIATED BUDGET 
 
Ms. Yancey reported that Nancy Aten has finished her master plan for landscape plans for our new 
Mill House Native Plant Preserve. This project showcases the property and allows us to create 
various native landscapes. She stated John Notz agreed to pay for the design plan as he is a friend of 
Nancy Aten and her husband Dan. Ms. Yancey then went on to explain we have the Hildebrand 
Woods Conservancy, which GLC has an easement on, right behind our office grounds, along with 
another village owned lot. She stated her and Ms. Theys were going to present at the next Fontana 
Parks Committee meeting on March 16th to propose extending and connecting the current 
Hildebrand trail to the GLC property and its newly established trails. The new preserve will feature a 
gravel trail with educational signage, with the goal to educate the public on the importance of native 
plants. She also mentioned that we will be having Roy Diblik help us implement certain gardens that 
will be incorporated into the design for the property. A new preserve sign has already been ordered 
to place at the front entrance. Mr. Brunner asked if educational story boards can be put at each of the 
different elements of the property. Ms. Yancey then brought up the idea of also doing memorial 
gardens or gardens in honor of someone to help fund the different gardens.  
 
Mr. Brunner motioned to approve the master plan and associated budget for the property. Mr. 
Diamond moved. Mr. Nickols seconded. Motion passed unanimously.  
 

XI. YGGDRASIL WOODLOT UPDATE 
 
Ms. Theys reported to the committee that Mr. Outman, Yggdrasil’s Executive Director reached out 
via email to Ms. Yancey and herself about plans for the Woodlot property where we have a 
conservation easement. Ms. Theys explained that the email outlined plans for outdoor education use 
for the property that would serve as a nature education center. Ms. Yancey added that none of the 
uses described in the email go against the conservation easement, so the GLC is on board for the 
plans that they have for the property.  
 

XII. LAND MANAGEMENT PROJECTS 2022  
 
Ms. Yancey reported to the committee that she is in the process of hiring a part time Land Protection 
Specialist for 20 hours a week that will help Ms. Theys with some of her projects.  
 

XIII. OTHER BUSINESS- NATURE PRESERVE BROCHURE/DNR MEETING WITH JIM 
JACKLEY  
 
Ms. Yancey reported that her and Ms. Theys have been working with Jim Jackley from the DNR on 
finding potential properties to look into for 2022. Ms. Yancey explained that Mr. Jackley is the DNR 
land acquisition and real estate main contact for the county. She said that he has many connections to 
all the landowners, and has provided us with at least 10 new leads to look into for this year. Ms. 
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Yancey also mentioned Ms. Theys came up with a list of properties from the County’s Open Spaces 
Plan, which lists out Natural Areas in the county of importance that are in need of protection. Ms. 
Yancey then stated Ms. Jackley found us Mr. Piening and a lot of other great projects for GLC to 
pursue. She then also mentioned the Hackmatack boundary expansion plans that will be based on 
ecosystem diversity and not political boundaries.  
 

XIV. ADJOURNMENT 
Mr. Brunner thanked everyone for attending the zoom meeting. Mr. Brunner motioned to 
adjourn. Meeting was adjourned at 4:33 p.m. 

 
 

Respectfully submitted, 
 
                                                                             Date Approved:  _________________________            
Kiera Theys, as Acting Secretary 
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WATER ALLIANCE FOR PRESERVING GENEVA LAKE 

Phosphorus and Erosion Subcommittee 

MEETING MINUTES 

Thursday, February 24th, 2022 at 3:00pm via Zoom meeting 

 

The meeting of the Board of the Water Alliance for Preserving Geneva Lake took place on Thursday, 
February 24th, 2022 via Zoom.   In attendance: Karen Yancey, Janet Happ, Jodi Karow, Charles Colman, Brian 
Smetana, Jake Schmidt, Dale Buser, Dale Splinter, Rob Umans, Justin Poinsatte, Ashley Hammac, & Patrick 
Kenny.  Ms. Karow Ms. Happ acted as Secretaries.  
 

I. WELCOME 
Mr. Colman called the meeting to order at 3:01 p.m. and welcomed everyone.  He reviewed the 
agenda items and noted that the 2022 plan may change once we learn of Dr. Splinter’s report. 

 

II. REVIEW OF GENEVA LAKE TRIBUTARY TESTING REPORT 

Dr. Splinter provided a detailed presentation of his findings in the Geneva Lake tributary testing.  He noted 
that this was the second year that the University of Wisconsin at Whitewater (UWW) students have been 
involved.  They chased three storms and gathered water samples from tributaries.  They followed the 
Wisconsin Consolidates Assessment of Listing Methodology (WisCALM) protocol for 2021 sampling.  This 
protocol says to sample streams from May – October once per month at the same time and date each 
month.  It was determined that 16 sites would be sampled and would be broken up between the second 
Monday and Tuesday of each month; eight sites each date.  Of the 16 sites tested only 10 were perennial, 
two sites were completely dry and all others were relatively dry during the 6 month testing period.  The 
team sampled for total phosphorus, nitrate + nitrite (as N), total Kjeldahlnitrogen, ammonia, total 
suspended solids, E. coli, water temperature, dissolved oxygen, pH, conductivity, total dissolved solids, 
turbidity, and stream discharge.  The sample analyses were tested at Wisconsin State Lab of Hygiene and 
Walworth County Health Department. 
 
Dr. Splinter proceeded to review the results of the testing and the findings in the 16 tributaries. He 
concluded that the total phosphorus at Simms and Abbey Springs clearly exceed the normal levels,  
Gardens clearly has the highest value of nitrate + nitrite of sampled streams in the watershed, Median 
values of total Kjeldahlnitrogen in the tributaries of Geneva Lake watershed are similar to the median 
values across the state of Wisconsin, median ammonia values at Simms and Trinke are higher than the 
median values across the state of Wisconsin, median suspended solids were low during the six-month 
sampling period and E. coli was random across the sites sampled. 
 
 Dr. Splinter said that he felt is important to note that the report was based on a single-year of sampling 
and that he considers this data to be baseline.  He emphasized that more data is needed before these 
results can be statistically validated. Therefore, he suggested that another year of sampling take place to 
better understand to what extent spatial relationships exist in the watershed. 
 
Ms. Yancey asked if Dr. Splinter and his students would be willing to perform another year of testing.  Dr. 
Splinter said that they would all be on board and would even consider taking a deeper dive into a few sites 
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and not all 16.  Mr. Buser said that  two years of data would be a good idea.  Mr. Colman asked Dr. Splinter 
if he were to have one or two flow meters where he may put them as it’s hard to measure downpours, 
unknowns of septic systems and cattle problems.  Dr. Splinter said he could request a land use map and 
potentially have a student do it.  Mr. Buser says that they actually already have a land use map and 
requested Mr. Poinsatte to forward the map to Dr. Splinter. Dr. Splinter would like to analyze the 
contributing flows of each stream. Mr. Smetna said that he could provide a map of drainage areas. Mr. 
Schmidt shared a link in the Zoom chat to a resource at Purdue University that the GLEA uses. 
 
Dr. Splinter said he was happy to work on this project another year, and would potentially like to use the 
data for an academic paper. Ms. Yancey said that funding will most likely be available.  
 
Mr. Buser said that conductivity testing showed .65 suspended solids and Dr. Splinter noted that chloride 
tests were not performed over the winter. Mr. Buser noted that slope, vegetative cover and land use all 
contribute to the test results. Ms. Yancey noted that the results are consistent with observations that have 
been shared by individuals. 
 
Mr. Colman thanked Dr. Splinter for his comprehensive report and said that data and implications need to 
be thoroughly considered.  
 
Dr. Splinter will send his PowerPoint slides to Ms. Yancey for distribution to the committee. 
 
Mr. Colman began a discussion of the 2021 accomplishments of the committee. He noted that: 

• Funding had been received for updating the SEWPRC Management Plan for Geneva Lake 
• GLEA had completed testing of Big Foot Creek. 

o Mr. Buser noted that if samples were gathered further towards the source, that data would 
contain information from the landfill and wetland areas. Mr. Buser said that it is important 
to determine why Big Foot Creek is different than other wetland creeks, and that it would be 
helpful to get more information on the Otto Jacobs property. 

• The testing done by Dr. Splinter and the UW-Whitewater students was valuable and provides a good 
foundation for other work. 

• Healthy Lakes grants have been successful and 20 additional are being applied for in 2022 
• Village of Williams Bay is actively pursuing the rerouting of Southwick Creek 
• The remedial action at the Oddling gravel pit is completed and testing will be completed this spring 

on Southwick Creek to ensure that the remedial work has been effective.  
 
Dr. Splinter noted that his studies were affected by the transition of the climate from wet to dry which 
occurred in April 2021. 
 
Ms. Yancey asked how the committee felt about merging the Ag and Septic System Subcommittee with the 
Phosphorous Subcommittee in 2022. All present agreed this would be an effective utilization of resources. 

 
 

 
III. ADJOURNMENT 

The meeting was adjourned at 4:35 p.m.   

16



 
 
Minutes respectfully submitted by: Jodi Karow & Janet Happ: _______________________________ 
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   Water Alliance for Preserving Geneva Lake (WAPGL) 

Invasive Species Subcommittee 

Meeting on February 2, 2022 via Zoom 

 

A meeting of the Invasive Species subcommittee of the Water Alliance for Preserving Geneva 
Lake was held on Wednesday, February 2 at 10 am via Zoom. In attendance were Tom Nickols, 
Chair, Janet Happ, Mark Lillie, Jake Schmidt, Kiera Theys and Karen Yancey. 

 

The meeting was called to order by Tom Nickols. 

 

2021 – Review of what was planned and what was accomplished  – CD3 – Mr. Nickols 
commended Ms. Happ, for applying for and receiving a DNR Surface Water Grant to pay for a 
substantial portion of cost of the CD3 Invasive Species Prevention Unit. Mr. Nickols also 
thanked Mr. Lillie and Mr. Morava for their work with the municipalities to have the unit at their 
launches. Ms. Happ thanked Mr. Schmidt and the Geneva Lake Environmental Agency (GLEA) 
for embracing the CD3, and ensuring that the unit rotated as scheduled between the four 
municipal launches as well as taking care of the maintenance issues. Mr. Schmidt said that CD3, 
which was located at each of the four launches for two weeks, two times during the summer, 
received more use in the 1st session than the 2nd.  There were various issues with the unit, which 
the GLEA spent time with the manufacturer to resolve, such as replacement of the solar panel 
and reliability of the tools. Mr. Peters, who is now a consultant to the GLEA, has arranged for a 
CD3 tech visit in 2022 spring, which will ensure that the CD3 is ready by Memorial Day. 
CBCW (Clean Boats Clean Waters) – Mr. Schmidt said that GLEA will have attendants at 
each of the four municipal launches and GLEA will be working with each municipality to 
determine the location of the CD3. Mr. Schmidt noted that Williams Bay had an excellent 
location for the CD3 while Lake Geneva did not.  

Training Classes – Mr. Schmidt said he is working on a job description for the CBCW 
attendants and will conduct training on the use of CD3 as well their responsibilities as CBCW 
attendants. Mr. Schmidt said that the training conceivably could be conducted by Walworth 
County as they received a DNR Surface Water Grant to hire a CBCW training coordinator, but 
noted that he didn’t think the position had been filled. Ms. Yancey said that training should take 
place at the launches, and the Administrator of the Municipality should be invited, and added 
that it would be advantageous if CD3 owner Mark Apfelbacher and the WalCo CBCW staff 
person attend the workshop.  Mr. Lillie said that GLEA’s involvement in the operational aspects 
of CD3 was a major factor in the unit’s first year success. Mr. Lillie said that a PR campaign to 
generate positive attitude toward use of CD3 by boaters would beneficial, as those using the 
launches should view use of the unit as a gift to mitigating AIS (aquatic invasive species), and 
not an inconvenience. Mr. Schmidt said that there are programs in other areas of the country that 
certify that a boat went through an inspection for AIS, in or out, and that boat is “clean” 
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. Trinke Lagoon – Mr. Schmidt said that GLEA has reached out to Trinke Homeowners 
Association regarding their plans for dredging Trinke Lagoon, and they have not received a 
reply. Mr. Schmidt will be requesting clarification from the GLEA board regarding how they 
wish to proceed with the dredging of Trinke Lagoon, as there are aspects that need to be decided, 
such as who will bear the cost. Mr. Nickols said that since the bulk of the funds should come 
from Trinke Homeowners Association, the dredging is unlikely to occur this year. Mr. Lillie sent 
the GLEA’s Starry Stonewort Hand pulling report to members of the Trinke Homeowners 
Association board. Mr. Lillie said that he has felt tension with regards to the GLEA’s position of 
no hand pulling and the proposed dredging, and asked how this difference could be reconciled. 
Mr. Schmidt said that the GLEA feels that since the whole lagoon is infected, that dredging is 
not a viable option for removal of Starry Stonewort. The GLEA’s permit will be good for 5 years 
and can be transferred to Trinke. Mr. Schmidt feels that Trinke will only be able to dredge per 
permit and not as they have done in the past, which is deeper as they are dredging for navigation. 
Ms. Yancey asked about the plan for a meander survey in 2022. Mr. Schmidt said GLEA has 
budgeted for a sub point and intersect survey.  

Boat Count – Mr. Nickols said that the Delavan Lake Improvement Association conducts a 
yearly boat count utilizing drones. Mr. Schmidt said the GLEA works with the Water Safety 
Patrol and they count the boat slips, boats moored, and buoyed. Mr. Schmidt is happy to work 
with others to conduct a survey via drones. Mr. Nickols will contact the Delavan Lake 
Improvement Association, and said that July/early August would be the best time to attain an 
accurate boat count.  

 

2022 Plans and Goals – Ms. Yancey said the list of actions will be generally the same in 2022 
as 2021, with hope to work more with the DNR regarding Geneva Lake. Ms. Yancey would like 
to see the CBCW program ramped up, and a goal should be that in five years all municipalities 
have CD3 units at their launches. Most important, she said that there should be a training each 
year for all employees hired by municipalities to work at the launches and the village 
administrators should be included as well as they have to be the ones to buy into the program and 
apply for grants.  

Mr. Nickols would like to have a count on the number of boats launched as well as permanently 
located on Geneva Lake, and would also like to explore a time of no-wake on the lake. During a 
discussion of utilizing launch fees as limiting the amount of day boaters, Mr. Schmidt said that 
he wasn’t able to learn what revenue Williams Bay took in from launches, although he has that 
information from the other launches. Mr. Nickols will contact Williams Bay and ask for that 
amount.  

Fishing Tournaments – Mr. Schmidt said that a concern expressed by Mr. Lundberg is that 
fishing tournaments are not regulated on Geneva Lake which has resulted in practices that have 
decreased the walleye population, which, according to the USGS, has not occurred on Delavan 
Lake or Green Lake,  

Geneva Lake Usage – Mr. Lillie said that CD3 has a real chance of success, and noted that boat 
usage is out of control on weekends. Discussion occurred regarding day boaters bringing AIS to 
Geneva Lake, and limiting the number of day boaters through restrictions such as limiting 
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parking and charging higher launch fees. The number of boats on Geneva Lake is truly a safety 
concern, and it was noted that there have been fatal accidents occurring, one of note during a 
fishing tournament. 

Lesser celandine – Ms. Theys said that the treatment at Covenant Harbor has been yearly, with 
the last application spring of 2021. Ms. Theys will be sending a letter to homeowners whose 
properties are risk for the invasive species, and that they are primarily along Snake Road, Hwy 
50, and on the south shore along Hillside Road and the Birches Association. The outreach 
mailing will include a letter to the homeowner, a flyer on lesser celandine, and a map of known 
areas of infestation. The letter will include a list of contractors that can apply herbicide to 
infected areas. Ms. Theys said approximately 350 letters will be mailed. Ms. Yancey said that a 
news release will be sent out and include the map of infected areas. Mr. Lillie said the GLA will 
share lesser celandine news release with its membership. 

Starry Stonewort – Mr. Nickols wondered if the DNR would consider increasing launch fees if 
all four municipal launches have a CD3. Mr. Nickols then noted, that Ms. Bunk with the DNR, 
had received Mr. Peters report to the GLEA, approved by the GLEA board in January, regarding 
their position on battling starry stonewort.  The DNR feels that removing starry stonewort 
through vacuuming leaves a bare spot which could be filled with invasive species. The 
committee decided that the DNR and GLEA conclusions should be revisited. Ms. Bunk had said 
that since the starry stonewort bulbil mature in late summer, hand pulling may work earlier in the 
summer.  

Webinar – Mr. Schmidt said that the GLEA has asked the DNR to host a webinar to discuss 
what is working, and what other states are doing to stop the spread of starry stonewort. Mr. 
Schmidt will advise of the date and time of the webinar. 

 

Mr. Schmidt asked that Mr. Dale Robertson, USGS Research Hydrologist (Surface Water) and 
Mr. Peters be added to the committee. 

 

There being no further business the meeting was adjourned.  

 

 

 

Respectfully submitted 

 

 

Janet Happ, acting secretary 
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                                            GENEVA LAKE CONSERVANCY 

                                             2022-2025 STRATEGIC PLAN 

 

VISION 

To be a leading Midwest land trust as measured by protected land, waterways preservation and 
innovation and implementation of programs and policies that support conservation and slow 
climate change.  

 

MISSION 

To preserve and restore the lands and waters of Walworth County.   (Southeastern Wisconsin?) 

 

STRATEGIC INITIATIVES AND GOALS (2022-2025) 

 

IMPACT LAND – Continue to protect open lands with high conservation value in Walworth County 
(Southeastern Wisconsin?) and restore them to ecological health. 

1. Identify a large project (preferably of 100 acres or more) that has high conservation value as 
either a nature preserve and/or public park and work with the landowner to purchase the 
property with money raised from public grants and private donations.  (Possible projects: 
WEP, Hillmoor and Fontana Farm) 

2. Focus land protection efforts on supporting GLC’s five or six landscape scale projects by 
restoring their conservation values to make them more resilient while also looking at 
opportunities to expand on their size through land purchases, donations and conservation 
easements.  

3. Continue to complete land protection projects in our project focus areas. 
4. Continue to restore and steward protected land with the management goals of ecological 

health and climate resiliency.  

IMPACT COMMUNITY -- Change the mindset of our target communities by educating and engaging 
them in  land and water  conservation and encouraging them to make slowing climate change a 
top priority.  

1. Become the “go to” organization in Walworth County for information on climate change and 
improving ecological health by reaching out to new and existing members as well as younger 
generations to education them on how they can slow climate change by improving and 
restoring their own property, making lifestyle changes and supporting open land protection. 

2. Continue and expand programs that educate our target audiences, including 
Conservation@Home, preserve hikes and activities at Helen Rohner Children’s Fishing Park.   
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3. Develop and implement a sustainable fundraising plan that expands all levels of membership. 
4. Develop and use the Mill House Native Plant Preserveas a centerpiece for environmental 

education and engagement. 
5. Update and use multiple communications vehicles including the Website, newsletter, social 

media, public presentations and print and broadcast media to reach target audiences.   

 

IMPACT WATER – Continue to protect the lakes and waterways of Walworth County and restore their 
ecological health. 

 
1. Lead the Water Alliance for Preserving Geneva Lake to solve ecological problems 

threatening Geneva Lake’s health and continue to stress the GLC’s leading role while also 
working with community leaders to develop a better long-term structure for funding and 
preserving the lake’s health. 

2. Use knowledge gained from the Alliance to assist in protecting other lakes and waterways 
in Walworth County. 

 

STRENGTHEN THE TEAM – As the Conservancy continues to grow, develop and implement programs 
and policies to support its growth. 

1. Continue to develop financial reports, policies and programs that support the 
Conservancy’s growth. 

2. Expand the size of the board to obtain additional skills needed and geographical and 
ethnic diversity. 

3. Seek and obtain Land Trust Alliance reaccreditation. 
4. Continue staff professional development and compensation packages that are 

competitive and reflect performance. 
5. Continue to strengthen partnerships with government and private organizations that 

support the Conservancy’s mission.  
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                                                     GENEVA LAKE CONSERVANCY 

                                                         2022 OPERATING PLAN 

 

 

 

IMPACT LAND – Continue to protect open lands with high conservation value in Walworth County and 
restore them to ecological health. 

 

STRATEGIC GOAL 1 – Identify a large project (preferably 100 acres or more) that has high conservation 
value as either a nature preserve or public park and develop a plan to permanently protect it. 

• With board and staff involvement determine at least three projects that meet GLC criteria and 
identify appropriate people to meet with key contacts and/or landowners.  (KY,KT) 

• Develop a one to three-year fundraising plan for both the protection of the property and its 
restoration as a nature preserve or public park.  (KY,JH) 

• Identify and work with partners who can assist in both fundraising and gaining public support 
for the project. (KY) 

• Evaluate results after one year and move forward on existing projects or identify new ones.  
KY,LPC) 

 

STRATEGIC GOAL 2 –Focus land protection efforts on GLC’s landscape scale projects by restoring their 
climate resilience and expanding their size. 

• Complete the purchase of Bromley III using Knowles Nelson, Ducks Unlimited and private 
donations.   (KY,LPC) 

• Begin restoration efforts on the 83-acres of Bromley Woods by implementing 
management plan to remove invasive species through both NRCS grants and volunteers.  
(KT) 

• Complete one of the following three conservation easements that create or add to 
potential landscape scale projects:  Willard (Rochester-160 acres), Zinniker (Yggdrasil-160 
acres) and/or Sharyn Smith (Rochester- 20 acres) and Meadowview Estates (Greater 
Hackmatack-70 acres)    (KY, KT) 

• Send letters to all landowners adjacent to GLC’s Landscape Scale Project areas as well as 
those that would connect individual properties within these areas to encourage them to 
work with GLC to protect their property.   (KT) 

STRATEGIC GOAL 3 – Continue to protect properties of high conservation value throughout the county 
that lead to reaching 3,000 acre goal. 

• Continue to complete land protection projects that meet the GLC’s conservation 
criteria with goal of surpassing 3,000 acres in 2022.   (KY,KT, LPC) 

23



• Host meeting with landowners in neighborhood of new Cimeley Woods project to 
encourage them to place conservation easements on their property.  (KY,KT) 

 

STRATEGIC GOAL 4 -- Continue to restore protected lands with the management goals of ecological 
health and climate resiliency. 

• Send letters to all landowners suspected of having lesser celandine on or near their 
property and follow-up with those who want to seek treatment.   (KT) 

•  Begin restoration on the 60 acres of Bromley Woods by implementing management plan 
to remove invasive species using both NRCS grant and volunteer Work Days. (KY,KT) 

•  Complete management plan for Piening property and complete due diligence if needed 
for estate donation.  (KY) 

• Monitor 35 conservation easements and 10 fee-owned properties.  (KT) 
•  Complete property tax exemption on new Bromley and Cimeley Woods properties.  (KT) 
• Reenroll for LTA terrafirma insurance and review other insurance needs.  (KY) 
• Continue to work with Walworth County on restoration activities at White River County 

Park and host one educational event, two work days and Winter Solstice. (KT,MO) 
• Complete required stewardship projects at GLC fee-owned preserves, including Zabler and 

Hansen.  (KT) 
• Complete management plan for new Cimeley Nature Preserve.  (KT) 
• Build and maintain trails and signage on GLC preserves, including new kettle trail at 

Bromley, better directional signs at Hansen and needed mowing at Piening and Hansen 
preserves.  (KY,KT) 

• Continue to work with Midwest Prairies on Walworth Equity Partner projects.  (KY) 
• Improve signage and add storyboards at Hermansen Woods. (KT) 
• Meet with new owner of Constance Woods to determine their interest in working with us 

on a conservation easement to protect the woods and other conservation projects.  (KY) 
• Meet with the new owner or estate manager of the Driehaus property to explain the 

conservation easement and obtain his/her support.  (KY, KT) 
• Work with Village of Williams Bay to complete realignment of Southwick Creek and 

ensure that it enhances the park and park activities with goal of completion in 2023.  (KY) 
• Complete new signage for GLC Wildlife Preserves, including Cimeley Woods, Stevens 

Family Land Trust and Maple Hills.  (KY, KT) 
• Order and install traditional GLC nature preserve signs at Hermansen Woods and Mill 

House. (KY,KT) 
• Complete installation of educational sign and bench at new savanna at White River 

County Park and work with County staff to create walking trail to savanna.  (KT) 
• Work with County to improve native plants in designated No Mow areas and add County B 

to protected areas.   (KY, KT)  
• Organize work days as time and budget allow.  (KT)  
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IMPACT COMMUNITY -- Change the mindset of target communities by educating and engaging them 
in land and water conservation and encouraging them to make slowing climate change a top priority.  

 

STRATEGIC GOAL 1-- Become the “go to” organization for information on climate change and 
improving ecological health by continuing to involve members and potential members as well as 
younger generations in outreach activities.   

 

•  Educate board and staff on climate change initiatives so they can begin dialogues and 
provide facts on climate change.  (KY) 

•  Weave information on climate change into all Conservancy written communications, 
including its Website , newsletter, newspaper columns, email blasts, social media and 
community presentations.   (KY, MO) 

• Adopt a Conservationist’s Creed for the 21 Century giving specific information on how 
individuals can help slow climate change.   (KY) 

• Communicate to board and members that all potential land protection projects will be 
evaluated on their ability to help slow climate change and target landscape-scale 
projects that have the most potential to sequester carbon.   (KY) 

• Write a letter to all conservation easement landowners urging them to incorporate and 
implement climate resiliency tactics into their land management plans and determine 
how their property can be best managed to sequester carbon. (KY,KT) 

• Develop information on actions property owners can take to make their land more 
climate resilient and include it in both written materials and conversations during 
Conservation@Home visits.  (MO) 

• “Make Noise” about the national 30 x 30 plan and encourage members to write their 
legislators and media about their climate change concerns and policies that support it. 
(MO) 

• Provide funds and time for staff and board members to participate in Land Trust 
Alliance and Gathering Waters seminars on climate change.  (KY) 

STRATEGIC GOAL 2- Continue and expand programs that educate and engage our target audiences, 
including native plant and oak sales, Conservation@Home, preserve hikes and activities at Helen 
Rohner Children’s Fishing Park. 

 

• Obtain new grant from Otzen Family Foundation to continue and possible expan 
Conservation@Home visits in 2022. (MO) 

• Organize and conduct 50 Conservation@Home visits in 2022, establish system to track 
acreage impacted.   (MO), 

• Organize and implement native plant sale to coordinate with Mother’s Day.   (JH) 
• Organize and implement fall oak tree sale and stress climate benefits.   (KT) 
• Organize and conduct at least 4 guided hikes on Conservancy preserves. (MO) 
• Install new features at Helen Rohner Children’s Fishing Park. (MO) 
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• Hire intern and have him/her organize nature and fishing classes at Rohner Park with 
assistance of Community Outreach Manager. (MO) 

• Organize and publicize special 4th of July and Corn roast events at Rohner Park 
featuring bird expert. (MO) 

• Organize 2 to 4 field trips for schools at GLC preserves.   (MO) 
• Organize and publicize Small Nature Photo Contest in conjunction with Rohner Park.   

Add youth category. (MO) 
 

STRATEGIC GOAL 3 – Develop and implement a more sustainable fundraising and membership base by 
increasing members in all membership categories and engaging board and staff in more tactical 
funding initiatives.                

• Have fundraising and outreach staff take professional seminar to develop 2022 
fundraising and membership plan. (JH,MO) 

• Develop fundraising plan to meet $550,000 goal and present at April board meeting.  
(JH,MO) 

• Write, design, print and mail a new brochure on GLC public preserves, including trail 
maps to all GLC members as well as select locations in the County that are not usually 
served by conservation organizations.   (KY,KT, MO) 

• Update and print new Membership “Share the Vision” brochure. (MO) 
• Redesign Web site to focus on new strategic and outreach goals and include a Climate 

Change tab.   (KY, JH, MO) 
• Organize and implement three educational and fundraising special events for members 

with additional efforts at events to draw new members.  (JH) 
• Write, print and mail annual membership and leadership letters to meet goals 

developed under new fundraising/membership plan. Apply for Donnelley, Driehaus, 
Griffith, We Energy, Lake Geneva Garden Club, Geneva Lake Women’s Club United 
Way and at least one new grant to meet fundraising goals.   (JH) 

• Write and send Leadership and Membership renewal letters. (JH) 
• Continue to build event sponsorship from $75,000 to $80,000 by engaging more 

business owners in GLC activities. (JH) 
• Continue to build long-term stewardship funds through targeted asks.  (JH,KY) 
• Send special mailing to encourage new Legacy Circle members. (JH) 
• Determine plan to highlight 45th Anniversary and 3,000 acre land protection goal.  

(JH,KY) 

 STRATEGIC GOAL 4 -Develop and use the Mill House Native Plant Preserve as the centerpiece for 
environmental education and engagement. 

 

• Work with landscape designers, staff and volunteers to create a Native Plant Preserve 
at the Mill House to educate the public about the importance of native plants and how 
they can be used to achieve conservation goals.  (All staff) 
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• Work with Fontana village officials to obtain permission to link the Mill House trail 
with trail at Hildebrand Conservancy and ask village to donate land behind Mill House 
to the Conservancy to incorporate into landscape plan.   (KY, KT) 

• Host major donor lunches at the Mill House this summer to educate them on Mill 
House plan and other Conservancy objectives and seek donations.  (JH, KY) 

• Install new sign to announce educational preserve and public access. (KY, Kt) 
 

STRATEGIC GOAL 5 – Update and use multiple communications vehicles including the newsletter, 
social media, public preserntations and print and broadcast media to inform target audiences of 
Conservancy initiatives and accomplishments. 

  
• Publish three newsletters and weave into articles or create special section on climate 

change and annual report.  (MO) 
• Issue Email blasts at least once a month and coordinate with fundraising goals.  (MO)  
• Continue to promote GLC activities on social media and drive users to GLC Website. 

(MO) 
• Hold Community Conversation in Sharon and possibly Elkhorn/Delavan to involve 

community leaders In GLC conservation efforts.  (MO) 

 

IMPACT WATER – Continue to protect the lakes and waterways of Walworth County and restore their 
ecological health. 

 

STRATEGIC GOAL 1 --Lead the Water Alliance for Preserving Geneva Lake to solve ecological problems 
threatening Geneva Lake’s health and continue to stress the GLC’s leading role while also working 
with community leaders to develop a better long-term structure for funding and preserving the lake’s 
health. 

• Schedule and organize agendas for at least three Water Alliance meetings in 2022 as well as at 
least two meetings of each subcommittee.  (JH) 

• Take minutes of each meeting and distribute to members. (JH,JK) 
• Send out spring phosphorus letter to Geneva Lake property owners.  (JH) 
• Hire consultant to administer DNR Surface Water grant working with SEWRPC and other 

partners.  (KY,JH) 
• Announce receipt of DNR grants to media. (KY, MO) 
• Edit and place at least five “Keeping It Blue” columns in  Lake Geneva Regional News. (KY) 
• Work with Dale Splinter and University of Whitewater students on continued testing of 

Geneva Lake tributaries.  (KT) 
• Work with homeowners to plant up to 5 Buffer Strips and 18 rain gardens on lakefront 

property in 2022. (KT) 
• Arrange to turn administration of CD3 equipment over to GLA. (JH) 
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• Meet with Alliance leaders as requested to work with municipalities on structures for future 
lake management.   (KY)   

STRATEGIC GOAL 2 – Use knowledge gained from the Alliance to assist in protecting other lakes and 
waterways in Walworth County. 

• Install rain gardens on Lauderdale Lake homeowners property.   (KT) 
• Testify at municipal meetings on water pollution issues as requested.   (KY, MO) 

 

STRENGTH THE TEAM – As the Conservancy continues to grow, develop and implement programs and 
policies to support its growth. 

STRATEGIC GOAL 1 – Continue to develop financial reports, policies and programs that support the 
Conservancy’s growth. 

• Continue to refine financial reporting, particularly of restricted and long-term stewardship 
funds.   (JK) 

• Determine if current legal defense and stewardship funds will meet reaccreditation 
requirements.   (KY, JK, JH) 

• Invest long-term stewardship funding for Rohner and Haubrich by first quarter 2022.  (KY, JK) 
• Continue to raise funds for Long-Term Stewardship Fund for fee-owned properties. (KY, JH) 

STRATEGIC GOAL 2 – Expand the size, diversity and teamwork of the board to obtain additional skills 
needed and geographical and ethnic diversity. 

6. Identify new board candidates to increase the size of the board and present them at the 
April board meeting.   (KY, JH and Governance Committee). 

7. Use planned educational meetings in Delavan and Elkhorn to identify potential Hispanic 
leaders as board candidates. (MO) 

8. Increase board size to 16 by year end addressing areas of need.   (KY and Governance 
Committee) 

9. Organize annual board lunch or dinner to thank board members and build collaboration. 
(KY,KB) 

10. Determine whether Advocacy Committee should be merged with Community Outreach 
Committee (Board 

11. Consider changing board meeting day and time to be more convenient for board and staff. 
(KY, Board) 

12. Continue to explore merger with Kettle Moraine Land Trust. (KY, Board)  

STRATEGIC GOAL 3 – Seek and obtain National Land Trust Alliance reaccreditation 

13. Complete application for reaccreditation by fall deadline.   (JH) 
14. Identify board committee to oversee reaccreditation. (Jh) 
15. Develop timeline. (JH) 
16. Review new and pre-2017 application land project folders.  (JH, KY,KT) 
17. Have five years of monitoring reports for all projects. (KT)  
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18. Complete Legal and Stewardship calculations to ensure they are enough for all new 
projects. (KY) 

19. Complete risk assessment and tax shelter advisory new requirements.  (JH) 
20. Ensure we have original signed copies for all Land protection project deeds, baselines, etc. 

(KY,KT) 
21. Update Records policy.   (JH) 

STRATEGIC GOAL 4 –Continue staff professional development and compensation packages that are 
competitive and reflect performance. 

• Participate in Gathering Waters seminars on climate change and attend state meeting in June 
or July. (all staff) 

• Arrange for Development Director and Outreach Manager to complete seminar on sustainable 
fundraising.   (JH,MO) 

• Have staff attend and receive Master Naturalist certification.   (KY, KT, MO) 
• Work through Governance committee to make recommendations on staff salary increases 

based on local and LTA salary survey and other measurements. (KY) 
• Complete Annual Reviews for all employees. (KY, Board) 

STRATEGIC GOAL 5 - Continue to strengthen partnerships with government and private organization 
that support the Conservancy’s mission. 

22. Work with Gathering Waters and other state groups to support state and federal policies 
that meet conservation goals.   (KY)  

• Coordinate efforts with Yerkes Futures Foundation to highlight Olmstead contributions and 
protect and restore native landscapes on property.   (JH, MO) 

• Continue to meet with Hackmatack Partnership to expand boundaries of ecosystem. (KY, KT)  
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FINANCE GOALS 

• Appoint and have board of director’s approve new firm to do GLC annual audit. 
• Work with accountant and Dana Chabot to finetune new financial reports. 
• By February 1, invest all Long-term endowment funds in investment firm that has local 

office for better service for GLC needs. 
• Determine if an Annual Report should be completed in late 2022, early 2023 to 

highlight GLC’s 45 anniversary and achievements. 
• Determine if legal defense and stewardship funds meet requirements for 

reaccreditation and if not develop plan to reach desired amount by 2023. 
• Continue to raise or allocate funds for Long-Term Stewardship Fund to meet 

reaccreditation requirements. 

 

GOVERNANCE 

• Determine feasibility of merging or sharing mor resources with Kettle Moraine Land 
Trust or Seno KRLT Conservancy as requested by one of GLC funders. 

• Increase board size from 12 to 16 members either through merger or by recruiting 
four new board members using board matrix 

• Organize annual board lunch or dinner to thank board members and build 
collaboration 

• Consider comments from board about changing board meetings time. 
• Determine whether Advocacy committee should be merged with Community 

Outreach Committee. 
• Continue to build a positive team culture between board and staff. 
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REACCREDITATION 

• Prepare and submit reaccreditation application and fee in third quarter 
• Determine if consultant will be needed in 2023 to submit application and if fee can be 

paid through LTA grant. 
• Appoint board committee to assist with application in 2023. 
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Total

ASSETS

   Current Assets

      Bank Accounts

         1000 Cash

            1010 Checking - Amazon Smile 429.88  

            1020 Checking Account 241,457.78  

            1030 Savings and Money Market Accounts

               1031 Easement Fund 53.88  

                  1031-1 Board Designated - Easement Maintenance Fund 26,424.84  

                  1031-2 Board Designated - Easement Defense Fund 22,014.78  

               Total 1031 Easement Fund $                                        48,493.50  

               1032 Money Market Account 161,302.36  

                  1032.1 Rohner - to be invested 156,666.67  

                  1032.2 Haubrich - to be invested 52,500.00  

                  1032.3 GLC Owned Lands - to be invested 22,718.54  

               Total 1032 Money Market Account $                                      393,187.57  

            Total 1030 Savings and Money Market Accounts $                                      441,681.07  

            1040 DWD-UE Certificate of Deposit 3,078.85  

         Total 1000 Cash $                                      686,647.58  

      Total Bank Accounts $                                      686,647.58  

      Accounts Receivable

         1100 Accounts Receivable -2,130.00  

      Total Accounts Receivable -$                                         2,130.00  

      Other Current Assets

         1110 Grants Receivable 0.00  

         1200 Prepaid Expenses 11,785.47  

         1360 Undeposited Funds 0.00  

      Total Other Current Assets $                                        11,785.47  

   Total Current Assets $                                      696,303.05  

   Fixed Assets

      1310 Rohner Park Barn 19,220.00  

      1311 Land Improvements-Rohner Park 61,647.45  

         1312 Accumulated Deprec-Land Improvements -11,894.36  

      Total 1311 Land Improvements-Rohner Park $                                        49,753.09  

      1320 GLC Owned Lands

         1321 Bromley's Woods 390,000.00  

         1321-1 Bromley's Woods II 200,000.00  

         1322 Hermansen Woods 169,500.00  

         1323 Lot 1 500.00  

         1324 Hansen Preserve 180,140.00  

         1325 Rohner Park 46,585.00  

Geneva Lake Conservancy Inc.

Balance Sheet
As of March 31, 2022
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         1326 Stevens Family Land Trust 125,000.00  

         1327 Zabler Property Donation 600,000.00  

         1328 Cimeley Woods 175,000.00  

      Total 1320 GLC Owned Lands $                                   1,886,725.00  

      1400 Property & Equipment - Operations

         1410 Furniture Fixtures Computers 23,839.09  

         1411 Acc Depre FF&C -24,544.81  

         1420 Mill House Fontana

            1421 Original Cost 135,792.81  

            1422 Renovations - 2013-14 56,265.00  

            1423 Accumulated Depreciation -120,054.14  

         Total 1420 Mill House Fontana $                                        72,003.67  

         1430 Mill House Land 67,100.00  

      Total 1400 Property & Equipment - Operations $                                      138,397.95  

   Total Fixed Assets $                                   2,094,096.04  

   Other Assets

      1500 Long-Term Investments

         1510 Community FDN of So. Wisconsin

            1511 Easement Legal Defense Fund 85,007.62  

            1512 Easement Maintenance Fund 137,760.58  

         Total 1510 Community FDN of So. Wisconsin $                                      222,768.20  

         1530 Vanguard Investment Accounts

            1531 Vanguard GLC Owned Properties LT Maint Fund 25,462.08  

            1532 Vanguard Rohner Long-Term Investment Account 78,333.33  

            1533 Vanguard Haubrich Long-term Endowment Fund 17,500.00  

         Total 1530 Vanguard Investment Accounts $                                      121,295.41  

      Total 1500 Long-Term Investments $                                      344,063.61  

   Total Other Assets $                                      344,063.61  

TOTAL ASSETS $                                   3,134,462.70  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2010 Accounts Payable 369.24  

         Total Accounts Payable $                                             369.24  

         Other Current Liabilities

            2020 Accrued Payroll & Taxes

               2021 FICA Federal WH 2,682.17  

               2022 State Withholding 2,868.51  

               2030 Wages Payable 1,917.88  

            Total 2020 Accrued Payroll & Taxes $                                          7,468.56  

            2041 Real Estate Tax Credit (Bromley) 0.00  

            2060 Advia Credit Union Loan 0.00  

            2065 Grants Payable 0.00  

         Total Other Current Liabilities $                                          7,468.56  

      Total Current Liabilities $                                          7,837.80  

   Total Liabilities $                                          7,837.80  
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   Equity

      3000 With Donor Restrictions - for Projects

         3001 Land Acquisition 44,943.03  

         3002 Bromley Property 0.00  

         3003 Conservation@Home Program 1,454.69  

         3004 Hansen Preserve 0.00  

         3005 Hermansen Woods 27,996.57  

         3006 Lake Program - Keeping it Blue 22,743.27  

         3007 Lake Taskforce - WAFGL 8,345.38  

         3008 Lesser Celandine Program 1,934.56  

         3009 Website 0.00  

         3010 Oak Program (Griffith Donation) 11,618.12  

         3011 Staff Continuing Ed 0.00  

         3012 Rohner Park 65,632.44  

         3013 White River County Park 2,310.68  

         3014 SWISC Grant for Piening Property 0.00  

         3015 Zabler Property (Haubrich Grant) 1,213.75  

         3016 Mill House Garden Development 2,000.00  

      Total 3000 With Donor Restrictions - for Projects $                                      190,192.49  

      3100 Long-Term Maintenance/Stewardship Funds

         3110 Rohner Park Long-term Stewardship Fund 235,000.00  

         3111 Haubrich Long-term Stewardship Fund 87,500.00  

         3112 GLC Long-term Maintenance Fund 63,180.62  

      Total 3100 Long-Term Maintenance/Stewardship Funds $                                      385,680.62  

      3200 For Legal Defense

         3210 Legal Defense Fund Restricted CFSW 52,750.00  

         3220 Board Designated-Legal Defense 22,014.78  

         3230 Board Designated-Easemt Legal Defense Earnings 38,284.18  

      Total 3200 For Legal Defense $                                      113,048.96  

      3300 For Easement Stewardship

         3310 Easement Stewardship Restricted CFSW 84,552.56  

         3320 Board Designated Easemt Stewardship 26,472.93  

         3330 Board Designated-Easement Stewardship Earnings 23,037.82  

      Total 3300 For Easement Stewardship $                                      134,063.31  

      3400 Operating Reserve 253,544.20  

      3900 Retained Earnings 390,806.30  

      3913 Invested in Land, property & Equipment 1,746,149.42  

      3914 DWD UE Assurance CD 3,078.85  

      Net Income -89,939.25  

   Total Equity $                                   3,126,624.90  

TOTAL LIABILITIES AND EQUITY $                                   3,134,462.70  

Wednesday, Mar 16, 2022 12:38:18 PM GMT-7 - Accrual Basis
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3/31/22

Acutals

2022

Budget

3/31/2021

Actuals

Income

   4210 Contributions 38,061.00  375,000.00  22,301.78  

   4218 Releases from Restriction 6,704.16  174,071.00  2,907.62  

   4600 Interest & Dividends 38.40  20,000.00  6,560.86  

   4800 Special Events Income

      4810 Registrations -400.00  55,000.00  

      4812 Sponsorships 6,000.00  80,000.00  2,000.00  

      4814 Other 370.00  55,000.00  1,910.00  

   Total 4800 Special Events Income $            5,970.00  $        190,000.00  $            3,910.00  

Total Income $          50,773.56  $        759,071.00  $          35,680.26  

Gross Profit $          50,773.56  $        759,071.00  $          35,680.26  

Expenses

   6018 GLC Programs - Restricted

      6019 Grant Expense 12,000.00  

      6018-1 Rohner Park Programs 2,215.18  19,400.00  200.00  

      6018-12 Rohner Park R&M 387.73  634.62  

      6018-2 Conservation@Home Program 1,588.31  3,495.00  50.00  

      6018-3 Keeping it Blue Program

      6018-4 GL Taskforce (to include Keeping it Blue) 59,106.00  1,320.00  

      6018-5 Lesser Celandine Program 292.00  1,900.00  423.00  

      6018-6 Oak Savanna Project 13,000.00  

      6018-7 Hermansen's Woods 1,300.00  10,600.00  

      6018-8 White River County Park 2,000.00  

      6018-9 Zabler Preserve 745.00  1,258.00  

      6018-10 Land Acquisition Fund 47,000.00  

      6018-11 Oak Exhibit & Contest 14.00  5,312.00  

      6018 -13 Mill House Garden Development 11,000.00  

   Total 6018 GLC Programs - Restricted $          18,542.22  $        174,071.00  $            2,627.62  

   6019 GLC Programs - Unrestricted

      6019-1 Oak Tree Sale 4,600.00  

      6019-2 Native Plant Sale 3,400.00  

   Total 6019 GLC Programs - Unrestricted $                  0.00  $            8,000.00  $                  0.00  

   6020 Insurance

      6021 Insurance - General Liability 1,065.82  8,500.00  1,473.50  

      6022 Insurance - Officers/Directors 247.18  1,800.00  370.75  

      6023 Insurance - Conservation Legal Defense 533.01  2,500.00  545.96  

   Total 6020 Insurance $            1,846.01  $          12,800.00  $            2,390.21  

   6030 Interest Paid-Advia Credit Union 72.10  

   6040 Legal & Professional Fees

      6042 Accounting 54.64  8,225.00  54.89  

      6044 Bookkeeping 560.00  1,600.00  525.00  

      6046 Legal Fees 6,056.90  7,000.00  

      6047 IT Professional Fees 356.99  1,000.00  211.99  

      6048 Other 5,000.00  6,000.00  90.00  

   Total 6040 Legal & Professional Fees $          12,028.53  $          23,825.00  $               881.88  

Geneva Lake Conservancy Inc.

Profit and Loss
2022 Budget - Approved 2/5/2022
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   6050 Occupancy

      6051 Utilities 409.03  2,500.00  450.82  

   Total 6050 Occupancy $               409.03  $            2,500.00  $               450.82  

   6060 Office Expenses

      6061 Advertising 124.89  4,000.00  1,035.00  

      6062 Credit Card Fees 462.36  9,000.00  1,230.26  

      6063 Memberships & Subscriptions 2,130.37  9,000.00  1,408.49  

      6064 Misc Bank Charges & Fees 62.88  600.00  116.90  

      6065 SAS - Software as a Service -134.84  2,500.00  998.26  

      6066 Office Supplies 673.59  3,500.00  603.42  

      6067 Taxes & Licenses 70.00  500.00  61.25  

      6068 Telephone & Internet 715.72  4,000.00  1,106.90  

      6069 Phone Subsidy Expense 600.00  2,500.00  500.00  

      6070 Other General & Admin Expenses 21.50  1,000.00  

      6071 Miscellaneous 341.66  3,000.00  703.50  

   Total 6060 Office Expenses $            5,068.13  $          39,600.00  $            7,763.98  

   6080 Postage and Printing

      6081 Postage & Shipping 469.89  4,000.00  984.91  

      6082 Printing, Design & Other 1,518.15  15,000.00  1,036.45  

   Total 6080 Postage and Printing $            1,988.04  $          19,000.00  $            2,021.36  

   6090 Professional Development 1,350.00  2,500.00  80.00  

   6100 Repair & Maintenance - owned lands

      6103 Mill House R&M 1,102.00  5,000.00  1,675.00  

      6105 GLC owned lands R&M 13.04  

            6105-1 Maple Hills 2,000.00  

            6105-2 Hansen Preserve 32.80  10,000.00  

            6105-3 Cimeley Woods 1,000.00  

            6105-4 Bromley's Woods 1,658.26  3,500.00  

            6105-5 Jacobsen 0.00  

            6105-6 Zabler Preserve 15,000.00  

            6105-7 Piening Preserve 6,000.00  

   Total 6100 Repair & Maintenance - owned lands $            2,793.06  $          42,500.00  $            1,688.04  

   6120 Special Events Expense

      6121 Advertising/Invitations 164.82  12,000.00  

      6122 Auction Items 1,000.00  

      6123 Catering 40,000.00  

      6124 Entertainment 10,000.00  4,500.00  

      6125 Misc 5,000.00  

      6126 Venue 5,000.00  -149.42  

   Total 6120 Special Events Expense $               164.82  $          73,000.00  $            4,350.58  

   6140 Travel

      6141 Mileage 144.61  6,000.00  315.68  

      6142 Meals and Entertainment 581.38  1,200.00  182.18  

   Total 6140 Travel $               725.99  $            7,200.00  $               497.86  

   6700 Depreciation 12,500.00  3,199.70  

   6715 Contingency 200.32  7,000.00  667.49  

   Total 7010 Payroll Expenses $          95,596.66  $        337,979.00  $          66,792.67  

Total Expenses $        140,712.81  $        762,475.00  $          93,484.31  

Net Operating Income -$         89,939.25  -$          3,404.00  -$         57,804.05  

Other Income

   9800 Donor Restricted Activity

      9805 Donor Restricted Contribution 12,000.00  23,000.00  36



      9810 Prior Restricted Income Released

   Total 9800 Donor Restricted Activity $          12,000.00  $          23,000.00  $                  0.00  

   9820 Endowment

      9821 Endowment Contributions

      9822 Investment Income (dividends, gains/losses)

   Total 9820 Endowment $                  0.00  $                  0.00  $                  0.00  

   9830 Land Acquisition Funding

      9832 Grants and Contributions - other 47,000.00  

   Total 9830 Land Acquisition Funding $                  0.00  $          47,000.00  $                  0.00  

Total Other Income $          12,000.00  $          70,000.00  $                  0.00  

Other Expenses

Total Other Expenses

Net Other Income $          12,000.00  $          70,000.00  $                  0.00  

Net Income -$         77,939.25  $          66,596.00  -$         57,804.05  

Tuesday, Nov 02, 2021 12:17:58 PM GMT-7 - Accrual Basis

37



103 Acres

76 Acres

79 Acres

159 Acres

WEP Property Map 
WALWORTH COUNTY, WISCONSIN

Gr id  
No rt hGeo de tic

Nort h

Ö

0 23 0 46 0 69 0 92 0 1,1 5 0115
Fe e t

Wisconsin State Plane Coordinate System, South Zone
Hor izontal  Datum:  NAD83-2011

Map Produced on:

Walworth County Information Technology Department
Land Information Division
1800 County Tr unk NN
Elk horn, Wisconsin  53121-1001
DISC LAI M ER: T HE I NF OR M AT IO N PR OV IDED  O N T H IS M AP HAS BEEN PRO DU CED 
AND PRO CESS ED F R OM  SO UR CES BEL IEVED  T O BE R ELI ABLE . N O WARR ANT Y,  
EXPRESS ED O R IM PL IED,  IS M ADE R EG ARDI NG  AC CUR ACY,  ADE QU ACY, CO M PLET EN ESS, 
LEG AL IT Y, R EL IABIL IT Y OR  USEF U LN ESS O F  T HI S IN F OR MA TI ON . T H E IN F OR MA TI ON  
CO NT AIN ED H EREI N W IL L N OT  BE AC CEPT ED  AS A N O F F ICI AL DO CUM EN T .

Author:
1 inch = 750 feet

2/3/2022

38



1 
 

 
Appendix A – Easement Criteria Checklist 

 
WORK SHEET FOR EVALUATION OF 

POTENTIAL LAND PROTECTION PROJECTS 
 
 

 The Geneva Lakes Conservancy (“GLC”) is considering a potential conservation 

protection project for property located on Lyons Rd in Bloomfield Township (“the Project”).  

Details of the GLC’s consideration of the Project are set forth below: 

PROJECT SUMMARY 

Project/Property Name: Lake Ivanhoe- Paul Peterson and Lester Anglin 

Date of Initial Contact with Landowner:  March 23rd, 2022 (Paul Peterson only) 

Staff Member Handling Initial Request:  Karen Yancey and Kiera Theys 

How contact was initiated:                    --Landowner contacted GLC 

                                                    X --GLC contacted landowner 

                                                         --Other  

Landowner Information:    

 Name: Paul Peterson and Lester Anglin 

 Address:   

 1) 320 E 2ND ST, STORM LAKE, IA 50588 

 2) 608 E 33RD PL, CHICAGO, IL 60616 

 City/State/Zip: Above 

 Phone: Paul: 512-436-4818 

Property Location 

 Township/Municipality:  Town of Bloomfield  

Tax ID Number: MB 300002 
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Address: NA (East of N2488 LYONS RD BURLINGTON) 

 Plat Map Page No.: Page 16 

 Legal Description: PT NE 1/4 SEC 3 T1N R18E DESC AS: COM SW COR N 10 A S 

1/2 NE 1/4 SEC 3 T1N R18E, W OF CREEK N TO PT 1215' S OF N 1/4 COR, E 250', N 

420', E 50', N 300', E 60', N 495', E TO SHR LAKE, SELY ALG SHR TO CREEK, SLY 

ALG CREEK TO PT E OF BEG, W TO POB 31.2 A. M/L 

ACRES OF PROPERTY: 39.13 

Is property located within a GLC Project Focus Area: 

__Hackmatack  

_X_Ivanhoe Lake Area 

__Three Lakes Watersheds Area 

__Kettle Moraine State Forest Area 

__Sugar Creek Valley Area 

__Turtle Creek Area 

__White River Corridor 

If not, why should this property be considered by the board of directors: 

______________________________________________________________________________

_________________________________________________________________________ 

Likely Land Protection Tool:          ____Conservation Easement donation _X__Land purchase 

___Conservation easement purchase ____Land donation ___Purchase at bargain sale_____ 

___Other, please explain______________________________________________________ 
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I. With respect to mandatory criteria set forth in Section II of the GLC’s Policy on 

Acceptance of Conservation and Other Land and Water Protection 

Arrangements, the GLC has determined that: 

A. The Project protects land or water that has significant conservation values that 

are consistent with the current Mission Statement of GLC.   

__X___ Yes  _____ No 

B. The Project will protect land or water located within GLC’s Project Focus Areas.    

__X___ Yes  _____ No 

C. The Project will protect land or water, for which the undertaking by GLC of 

monitoring, management and enforcement can be met by GLC, logistically, 

legally and financially, and for which each counter-party has fulfilled all of 

objections undertaken.   

__X__ Yes  _____ No 

D. The Project will protect only land or water that is of sufficient magnitude or 

other significance that its conservation value is likely to remain intact, even if 

adjacent land is developed, or sufficient neighboring land or water is either 

protected or likely to be, protected, so as to have the same result.   

__X      Yes  _____ No 

II. With respect to optional criteria set forth in Section III of the GLC’s Policy on 

Acceptance of Conservation and Other Land and Water Protection 

Arrangements, the GLC has determined that: 
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A. The Project will protect land or water that offers significant relief from urban 

and suburban encroachment and which improves the environmental 

character of the vicinity of the Project. 

__X_ Yes  _____ No  _____ TBD 

B. The Project will protect land or water that provides scenic views from public 

roads or trail corridors. 

__X_ Yes  _____ No  _____ TBD 

C. The Project will protect land or water that provides public recreational or 

educational opportunities consistent with the conservation value of the 

property. 

___X__ Yes  _____ No  _____ TBD 

D. The Project will protect land or water that provides a buffer zone or is adjacent 

to or in close proximity to an existing protected area. 

__X___ Yes  _____ No  _____ TBD 

E. The Project will protect the land or water that is important for the preservation 

of the quality and quantity of surface or underground waters, or for providing 

the control of flooding. 

___X__ Yes  _____ No  _____ TBD 

F. The Project will protect the land or water that contains habitat for plant or 

animal species classified by the State or Federal government as rare, 

endangered or threatened. 

_____ Yes  _____ No  __X___ TBD 
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G. The Project will protect land or water that contains exemplary or critical 

habitat for plant or animal species not classified as rare, endangered or 

threatened. 

__X___ Yes  _____ No  _____ TBD 

H. The Project will protect land or water that is free from hazardous waste or 

other contamination that could expose GLC to liability. 

___X__ Yes  _____ No  ____ TBD 

I. The Project will protect land or water that has physical access, for inspection, 

and will not present difficulty, in monitoring compliance with GLC’s 

undertakings. 

         X__ Yes  _____ No  _____ TBD 

J. The Project will protect land or water that is located within a Natural Area, as 

then defined by SEWRPC. 

__X__ Yes  _____ No  _____ TBD 

Is adjacent to Natural Area (Lake Ivanhoe Fen and Sedge Meadow)  

K. The Project will protect land or water that is located within a Primary 

Environmental Corridor, as defined by the Walworth County Land Use Plan 

then in effect. 

__X___ Yes  _____ No  ____ TBD 

L. The Project will protect land or water that is located in “Prime Agricultural 

Land”, as defined by the Walworth County Land Use Plan then in effect. 

_____ Yes  ___X__ No  _____ TBD 
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M. The Project will protect land or water identified for protection in the Walworth 

County Park and Open Space Plan then in effect. 

_____ Yes  _____ No  __X___ TBD  

III. With respect to potential grounds for GLC Rejection of the Project set forth in 

Section IV of the GLC’s Policy on Acceptance of Conservation and Other Land and 

Water Protection Arrangements, the GLC has determined that: 

A. The Project primarily benefits a single landowner or developer and is not part of larger 

strategy to accumulate a number of like properties whose protection will yield a greater 

benefit consistent with the Conservancy’s mission.   

_____ Yes  _X____ No  _____ TBD 

B. The Project is unusually difficult to enforce. 

_____ Yes  __X___ No  _____ TBD 

If yes, the difficulty arises from the following circumstances: 

1. The vicinity of the Project is capable of development – i.e., will GLC’s participation “save” 

anything? 

_x____ Yes _____ No  _____ TBD 

2. Adjacent land is being, or is likely to be, developed in a manner that would significantly 

diminish the conservation values of the Project. 

_____ Yes  ____X_ No  _____ TBD 

3. The counter-party requires a provision in Project documentation that, in the judgment of 

GLC, seriously diminishes the Project’s conservation value or the ability of GLC to enforce 

its rights in the Project documentation. 

_____ Yes  __X___ No  _____ TBD 

44



7 
 

4. The Stewardship obligation to be assumed by GLC for the Project is likely to exceed the 

capacity of GLC for Stewardship.   

_____ Yes  __X___ No  _____ TBD 

5. The capacity of GLC is likely to be used to lessen or absolve a person or entity, other than GLC, 

from mandated clean-up obligations. 

_____ Yes  ___X__ No  _____ TBD   

6. An environmental physical hazard associated with the Project poses a liability risk to GLC.   

_____ Yes  __X___ No  _____ TBD 

7. An ethical or public image problem for GLC can be expected from acceptance by GLC of the 

Project. 

_____ Yes  _X___ No  _____ TBD 

8. The Project has a defect in title. 

_____ Yes  _____ No  __X___ TBD 

9. An encroachment, an easement or a boundary dispute exists that could adversely affect the 

ability of GLC to meet its stewardship obligations for the Project.   

_____ Yes  __X___ No  _____ TBD 

10. The interests of the general public suggest that the Project should be considered by another 

organization or governmental entity.   

_____ Yes  __X___ No  _____ TBD 

IV. Following are special circumstances to be considered in connection with the potential 

project: Property currently owned by Paul Peterson, 4/6, DNR 1/6 and Lester Anglin 1/6, 

and is set to go into foreclosure April 15th, due to property taxes unpaid for three years.  
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V. FINANCIAL ASSESSMENT 

Does this project involve a donation or partial donation by the landowner? No 

Does the project involve a GLC purchase? Yes 

If yes, what is the estimated purchase price? $60,000 to $80,000 

What is the funding status for this project?  With property going into foreclosure, should be 

low enough that GLC has funds available to purchase and could apply for a Knowles Nelson 

grant to reimburse half of costs. .  

Other than a possible purchase price, what are the estimated costs to the GLC to complete 

this project? 

Appraisal         __$2,000_ 

Survey              __N/A_____ 

Legal fees         $2,000 

Title Insurance__$500___ 

Transfer fee     __$500_____ 

Closing fee       _______ 

Staff time         _$900__ 

Baseline doc    _N/A__ 

Stewardship   _TBD_______ 

Legal defense _TBD________ 

 

Has a detailed financial spreadsheet been created for land stewardship for this project? 

_____Yes  __X__No 

If yes, where is the spreadsheet located? __________________ 
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Has the landowner been notified of the potential conservation stewardship, legal defense 

and other costs associated with this project?   Not at this time  

_____If yes, please attach notification letter 

 

Dated:              March 28th, 2022                  .   

       By: Kiera Theys    
        Authorized GLC Representative 
 
 
 

This information was reviewed and the project opportunity was _____ approved  
_____ rejected by the GLC LPC COMMITTEE on __________________, 20___.   
 
 
This information was reviewed and the project was _______________ approved 
_____rejected by the GLC Board of Directors on ___________________, 20___. 
  
 

Recordkeeping and Due Diligence: 
 
What is the permanent name assigned to this project____________ 
Where are the hard files for this project stored: ________ 
Where are the e-files for this project stored___________ 
 
Reminder:   It is imperative that staff follow the Geneva Lakes Conservancy’s Records Retention 
Policy as it relates to this project. 
 

      By:       
       GLC Secretary 
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Appendix A – Easement Criteria Checklist 

 
WORK SHEET FOR EVALUATION OF 

POTENTIAL LAND PROTECTION PROJECTS 
 
 

 The Geneva Lakes Conservancy (“GLC”) is considering a potential conservation 

protection project for property located on HWY 12 in La Grange Township (“the Project”).  

Details of the GLC’s consideration of the Project are set forth below: 

PROJECT SUMMARY 

Project/Property Name: Timber Lodge on Pleasant Lake 

Date of Initial Contact with Landowner:  January 27th, 2022 

Staff Member Handling Initial Request:  Karen Yancey and Kiera Theys 

How contact was initiated:                    --Landowner contacted GLC 

                                                        --GLC contacted landowner 

                                                   X  --Other (Doug Marconnet, a neighbor who is putting 

together funding to manage it as a retreat center. 

Landowner Information:    

 Name: ROBERT & LOUISE SANBORN 

 Address:  927 ROMONA RD 

 City/State/Zip: WILMETTE IL, 60091 

 Phone: (our two main contacts for the project that are not the landowners) 

Doug Marconnet (414-915-7001, doug.marconnet@icloud.com) 

 Liz Van Horn (847.702.9686, liz.vanhorn@cbexchange.com) 

Property Location 

 Township/Municipality:  Town of La Grange  
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Tax ID Number: H LG2400031 

Address: N8008 State Road 12, La Grange, WI 53121 

 Plat Map Page No.: Page 16 

 Legal Description: THAT PT OF S 496' OF GOVT LOT 4 LYING E OF HWY 12. SEC 

24 T4N R16E. 

ACRES OF PROPERTY: 16.35 (only parcel of interest)  

Is property located within a GLC Project Focus Area: 

__Hackmatack  

__Ivanhoe Lake Area 

__Three Lakes Watersheds Area 

_X_Kettle Moraine State Forest Area 

__Sugar Creek Valley Area 

__Turtle Creek Area 

__White River Corridor 

If not, why should this property be considered by the board of directors: 

______________________________________________________________________________

_________________________________________________________________________ 

Likely Land Protection Tool:          _x___Conservation Easement donation _X__Land purchase 

___Conservation easement purchase ____Land donation ___Purchase at bargain sale_____ 

___Other, please explain______________________________________________________ 
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I. With respect to mandatory criteria set forth in Section II of the GLC’s Policy on 

Acceptance of Conservation and Other Land and Water Protection 

Arrangements, the GLC has determined that: 

A. The Project protects land or water that has significant conservation values that 

are consistent with the current Mission Statement of GLC.   

__x___ Yes  _____ No 

B. The Project will protect land or water located within GLC’s Project Focus Areas.    

__x___ Yes  _____ No 

C. The Project will protect land or water, for which the undertaking by GLC of 

monitoring, management and enforcement can be met by GLC, logistically, 

legally and financially, and for which each counter-party has fulfilled all of 

objections undertaken.   

__X__ Yes  _____ No 

D. The Project will protect only land or water that is of sufficient magnitude or 

other significance that its conservation value is likely to remain intact, even if 

adjacent land is developed, or sufficient neighboring land or water is either 

protected or likely to be, protected, so as to have the same result.   

__X      Yes  _____ No 

II. With respect to optional criteria set forth in Section III of the GLC’s Policy on 

Acceptance of Conservation and Other Land and Water Protection 

Arrangements, the GLC has determined that: 
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A. The Project will protect land or water that offers significant relief from urban 

and suburban encroachment and which improves the environmental 

character of the vicinity of the Project. 

__X_ Yes  _____ No  _____ TBD 

B. The Project will protect land or water that provides scenic views from public 

roads or trail corridors. 

____X_ Yes  _____ No  _____ TBD 

C. The Project will protect land or water that provides public recreational or 

educational opportunities consistent with the conservation value of the 

property. 

___X__ Yes  _____ No  _____ TBD 

D. The Project will protect land or water that provides a buffer zone or is adjacent 

to or in close proximity to an existing protected area. 

__X___ Yes  _____ No  _____ TBD 

E. The Project will protect the land or water that is important for the preservation 

of the quality and quantity of surface or underground waters, or for providing 

the control of flooding. 

___X__ Yes  _____ No  _____ TBD 

F. The Project will protect the land or water that contains habitat for plant or 

animal species classified by the State or Federal government as rare, 

endangered or threatened. 

_____ Yes  _____ No  __X___ TBD 
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G. The Project will protect land or water that contains exemplary or critical 

habitat for plant or animal species not classified as rare, endangered or 

threatened. 

__x___ Yes  _____ No  _____ TBD 

H. The Project will protect land or water that is free from hazardous waste or 

other contamination that could expose GLC to liability. 

___x__ Yes  _____ No  ____ TBD 

I. The Project will protect land or water that has physical access, for inspection, 

and will not present difficulty, in monitoring compliance with GLC’s 

undertakings. 

_X____ Yes  _____ No  _____ TBD 

J. The Project will protect land or water that is located within a Natural Area, as 

then defined by SEWRPC. 

____ Yes  __x___ No  _____ TBD 

K. The Project will protect land or water that is located within a Primary 

Environmental Corridor, as defined by the Walworth County Land Use Plan 

then in effect. 

__X___ Yes  _____ No  ____ TBD 

L. The Project will protect land or water that is located in “Prime Agricultural 

Land”, as defined by the Walworth County Land Use Plan then in effect. 

_____ Yes  ___X__ No  _____ TBD 
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M. The Project will protect land or water identified for protection in the Walworth 

County Park and Open Space Plan then in effect. 

_____ Yes  __x___ No  _____ TBD  

III. With respect to potential grounds for GLC Rejection of the Project set forth in 

Section IV of the GLC’s Policy on Acceptance of Conservation and Other Land and 

Water Protection Arrangements, the GLC has determined that: 

A. The Project primarily benefits a single landowner or developer and is not part of larger 

strategy to accumulate a number of like properties whose protection will yield a greater 

benefit consistent with the Conservancy’s mission.   

_____ Yes  _X____ No  _____ TBD 

B. The Project is unusually difficult to enforce. 

_____ Yes  __X___ No  _____ TBD 

If yes, the difficulty arises from the following circumstances: 

1. The vicinity of the Project is capable of development – i.e., will GLC’s participation “save” 

anything? 

__X___ Yes _____ No  _____ TBD 

2. Adjacent land is being, or is likely to be, developed in a manner that would significantly 

diminish the conservation values of the Project. 

_____ Yes  ____X_ No  _____ TBD 

3. The counter-party requires a provision in Project documentation that, in the judgment of 

GLC, seriously diminishes the Project’s conservation value or the ability of GLC to enforce 

its rights in the Project documentation. 

_____ Yes  __X___ No  _____ TBD 
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4. The Stewardship obligation to be assumed by GLC for the Project is likely to exceed the 

capacity of GLC for Stewardship.   

_____ Yes  __X___ No  _____ TBD 

5. The capacity of GLC is likely to be used to lessen or absolve a person or entity, other than GLC, 

from mandated clean-up obligations. 

_____ Yes  ___X__ No  _____ TBD   

6. An environmental physical hazard associated with the Project poses a liability risk to GLC.   

_____ Yes  __X___ No  _____ TBD 

7. An ethical or public image problem for GLC can be expected from acceptance by GLC of the 

Project. 

_____ Yes  _X___ No  _____ TBD 

8. The Project has a defect in title. 

_____ Yes  _____ No  __X___ TBD 

9. An encroachment, an easement or a boundary dispute exists that could adversely affect the 

ability of GLC to meet its stewardship obligations for the Project.   

_____ Yes  __X___ No  _____ TBD 

10. The interests of the general public suggest that the Project should be considered by another 

organization or governmental entity.   

_____ Yes  __X___ No  _____ TBD 

IV. Following are special circumstances to be considered in connection with the potential 

project: Ducks Unlimited Brian Gleninski visited the parcel on 3/21/22 and said the 

wetland on the north parcel of the property has high conservation value and Ducks 
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Unlimited would contribute $100,000 towards the purchase of all or part of the north 

parcel, which has about 1,300 feet of shoreline.  The neighborhood group would need 

to retain some of this shoreline for a beach so the north parcel would have to be 

subdivided with a Ducks Unlimited/GLC purchase of about 10 acres of the parcel 

estimated to cost $500,000.  But the neighborhood group would also agree to put a 

conservation easement held by the Conservancy on the entire 54 acres that would 

prevent further subdivision.   They do not want to use Knowles Nelson funds because 

they do not want to allow public access or hunting on the property. 

V. FINANCIAL ASSESSMENT 

Does this project involve a donation or partial donation by the landowner? No 

Does the project involve a GLC purchase? Yes 

If yes, what is the estimated purchase price? Approximately $500,000 including Ducks 

Unlimited funds of $100,000. 

What is the funding status for this project?  Property would be purchased for approximately 

$500,000, with $100,000 coming from DU funds, and the remaining amount of $400,000 

needing to be raised by GLC.  

Other than a possible purchase price, what are the estimated costs to the GLC to complete 

this project? 

Appraisal         __2,000___ 

Survey              __N/A_____ 

Legal fees         $2,000 

Title Insurance__$500___ 

Transfer fee     __$500_____ 
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Closing fee       _______ 

Staff time         _$900__ 

Baseline doc    _N/A__ 

Stewardship   _TBD_______ 

Legal defense _TBD________ 

 

Has a detailed financial spreadsheet been created for land stewardship for this project? 

_____Yes  __X__No 

If yes, where is the spreadsheet located? __________________ 

Has the landowner been notified of the potential conservation stewardship, legal defense 

and other costs associated with this project?   Not at this time  

_____If yes, please attach notification letter 

 

Dated:              March 28th, 2022                  .   

       By: Kiera Theys    
        Authorized GLC Representative 
 
 
 

This information was reviewed and the project opportunity was _____ approved  
_____ rejected by the GLC LPC COMMITTEE on __________________, 20___.   
 
 
This information was reviewed and the project was _______________ approved 
_____rejected by the GLC Board of Directors on ___________________, 20___. 
  
 

Recordkeeping and Due Diligence: 
 
What is the permanent name assigned to this project____________ 
Where are the hard files for this project stored: ________ 
Where are the e-files for this project stored___________ 
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Reminder:   It is imperative that staff follow the Geneva Lakes Conservancy’s Records Retention 
Policy as it relates to this project. 
 

      By:       
       GLC Secretary 
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Ref # Property Name Arces Project Area Status Appraised Value or Purchase Price Funding Breakdown Option Exercise Date Expected Closing Date

A12 Ivanhoe Lake 31 Ivanhoe Lake Property is going into foreclosure and may be 
opportunity for bid Estimated between $60,000 and $80,000 Knowles Nelson and LAQ June, 2019 

A9 Bromley Woods III 22 Kettle Morraine 
State Forest   

Knowles Nelson grant approved and received.  Match 
applied for in NAWCA grant submitted by DU and if 

awarded would close in spring/summer 2022
$235,000 

DU grant is for $78,000 and 
Knowles Nelson is for 

approximately $120,000 
sodifference raised from 

private 

First Quarter

A13 Pleasant Lake 54 Kettle Moraine
Nieghborhood group wants to purchase as a retreat and 

in return for purchasing part will put conservation 
easement.

$3.7 million with $500,000 for DU/GLC 
parcel

DU $100,000 and GLC 
$400,000 June, 2019 

A11 Piening 556 Turtle Creek Working to encourage him to get gift completed and 
owner issues determined in his estate plan.

Easement was worth approximately 1.7 
million

Mark Bromley is talking with 
Piening attorney

CE36 Sharon Smith 20 plus Rochester
Landowner wants to donate pond next to Zabler but also 

being encouraged to place conservation easement on 
high value oak savanna

Since landowner has limited funds, GLC 
could purchase pond area for $10,000 and 
landowner could use funds to cover legal, 

survey and other costs of conservation 
easement

Survey and appraisal on 
pond needed No longer needs easement.

A15 Hillmoor 188 White River Meeting with Lake Geneva Garden Club in May to 
pursue possible Lake Geneva botancial gardens for site.

$5 million or more.   Current owners bought 
for $3.5 million in 2017

Privat e investment group 
would be needed To close spring 2021

CE37 Willard orchard 200-plus Honey Creek Couple want to place easement on orchard by year end. Will contact this spring Can provide stewardship 
funds Closed 12/20

CE38 Meadowview 
Estates 70-plus Three Lakes 

Watershed 

 New easement draft prepared and will be given to 
homeowner's association board at special meeting with 

GLC

Homeowner's associaiton will need funds 
to pay legal review and legal and 

stewardship funds.

CE39 Zinniker 160 Honey Creek
Couple who operated first biodynamic farm in 

Walwortuh County wants to place easement as part of 
estate planning

A13 Haubrich 20 Honey Creek
Haubrich is negotiating with neighbor to purchase 20 
adjacent acres of wetland, which we would purchase 

from funds he has provided to us.

Mr. Haubrich would want us 
to use his endowment to 
date to purchase property

A17 WEP Property 103 acres Hackmatack
Ducks Unlimited will meet with us and Tom Muenster 

this spring to discuss importance of remedial actions on 
wetlands for the health of Geneva Lake.

Estimated at $1 million Knowles Nelson, Ducks 
Unlimited and private funds

A17 WEP Property 103 acres Principal has been asked to donate land for remedial 
water issues and to create nature preserve.

Principal declined at this time but may 
consider in future and still wants to work on 

lake health related projects

2020 GLC Land Protection Projects
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Alex Krebs  
 
608-751-7902 |542 Bostwick Ave, Janesville, WI 53545 | Krebsan05@uww.edu 
 

Objective Resource Management position that allows for growth of several possessed skills, including 

resource management, GIS, emergency planning and environmental protection. 

Education  University of Wisconsin at Whitewater, Whitewater, WI.      
  BS in Environmental Science with an emphasis on Resource Management   
  GIS Certification          
  GPA: 3.7                                         
  Expected Graduation Date: 06/2022 

Advanced Courses:         
Applied Environmental and Natural Resource GIS     
Remote Sensing         
Economic Geography 
Natural Resource Economics 
Natural Resource Management 
Hazard Mitigation and Emergency Planning 
 
Undergrad Research: 

“Spectral Characterization and Classification of Urban Tree Species in Southern Wisconsin”- 
Conducted a research project to identify specific tree species by spectral signature under Dr. 
Duchesne. 

Professional  
Experience Undergraduate Researcher, University of Wisconsin-Whitewater  2021-Present   

• Assisted Dr. Duchesne in undergraduate research identifying specific tree species by 
spectral signature: “Spectral Characterization and Classification of Urban Tree 
Species in Southern Wisconsin.”  

• Collected sample data and measured leaf reflectance with a HR 1024, a portable 
spectroradiometer.  

• Utilized GIS, remote sensing software, and IBM SPSS software to analyze collected 
data 

 
May 2019 – October 2021: Assembler. Spacesaver Corporation. Fort Atkinson, WI. 

• Performed quality inspections and packaged/shipped products. 

• Assembled sophisticated storage solutions for museums and the military. 

June 2014- June 2018: Small Arms Technician/Maintenance. United States Marine Corps 

• Managed and conducted the daily maintenance of over $5 million of government 

assets. 

• Trained team members in the use of Oracle Software to schedule and report 

maintenance, and order parts. 

References Available upon request. 
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GENEVA LAKE CONSERVANCY 
Conservation Easement or Other Land Protection Project 

Project Selection Criteria and Checklist 
 
Project Name:    
Project Location-address and parcel no.:    
Project Size:     

 
 
Goals and Purpose Checklist 
To qualify for selection, property must meet all of these criteria: 
 Located within Walworth County’s focus areas as defined in the Conservancy’s 10 Year 

Conservation Plan or strategic properties outside the region that are complementary to the 
Conservancy’s mission and purpose; 

 Perpetual; 
 Qualify as a qualified conservation contribution under the terms of the IRS regulations 

(conservation easements only); 
 Of sufficient size to protect the conservation values associated with it; 
 Are feasible and within the capacity and ability of the Conservancy to fulfill the 

perpetual                               stewardship responsibility; 
 Accompanied by a donation pledge to the Conservancy’s Easement Stewardship and Legal 

Defense Fund if a conservation easement or the board agrees that the easement is of such 
value that if the landowner cannot make the donation that the Conservancy will attempt to 
raise it from other sources. 

 Consistent with one or more of the following IRS § 170(h) criteria: 
• Preservation of land areas for outdoor recreation by, or the education of, the general 

public; 
• Protection of a relatively natural habitat of fish, wildlife, or plants, or similar ecosystem; 
• Preservation of certain open space, including farmland and forest land, for its public 

scenic value or pursuant to a clearly delineated Federal, State or local government 
conservation policy; 

• Preservation of a historically important land area or certified historic structure; 
 
Public Benefits Checklist (Please check appropriate boxes) 
 Contributes to protection of lands in furtherance of government plans or policies; 
 Contains endangered, threatened, or rare species or natural communities; 
 Contains relatively natural wildlife habitat, ecosystems, or natural features; 
 Contains or has potential to contain natural features of educational or scientific value; 
 Is in active agricultural use, including forestry, or provides an example of historic 

agricultural use; 
 Contains wetlands, floodplains, waterways, riparian corridors, aquifer recharge areas, 

watershed or other lands necessary for protection of water supply, water resources, or 
wetland habitat; 

 Buffers agricultural land, wetlands, wildlife habitats, or other sensitive areas; 
 Provides a buffer for or is close or contiguous to existing conservation easement, park, 

preserve or other protected land; 
 Protects scenic views from public roadways, waterways or recreation areas; 
 Permits public access for education or recreation; 
 Sets an important precedent for resource or open space protection in a targeted area; 
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 Provides connection to other open protected or open space lands that is important for 
movement of wildlife between habitats or through developed corridors so that natural areas 
do not become isolated “islands”; 

 Has historic or archaeological value, or is adjacent to and buffers such lands; 
 Contains unique or outstanding physiographic characteristics; 
 Offers significant relief from urban closeness and/or helps define community form. 
 
Please summarize how this property’s conservation values do or do not meet the IRS public 
purpose criteria: 

 

 
 
 
Preference shall be given to those projects that protect land (check items that are 
appropriate): 
 With important concentrations of natural, historic and/or open space resources; 
 Facing a high risk of conversion for development or unknown use; 
 Adjacent to existing easements or other protected open space areas; 
 Containing a low level of existing development; 
 With low potential for future problems in monitoring, management, liability and/or 

enforcement. 
 Over 100 Acres in size 
 Contributing to current Landscape Scale Projects 
 Contain oak woodlands or savannas that will help slow climate change. 
 Contain high quality wetlands that will help slow climate change. 
 Contain or have the soils necessary to maintain or restore grassland or prairie 

landscapes that will help slow climate change. 
 

Elaborate on any of the points checked: 
 

 
 
 

Feasibility Checklist 
Factors which may preclude the Conservancy’s involvement. A property may meet the 
selection criteria favoring a land protection proposal and still may not be accepted if one of 
more of the following considerations apply: 
 The property’s values are primarily scenic, but are not readily visible or accessible to the 

general public; 
 The property is small and there is little likelihood of adjacent properties being protected; 
 The proposed open space is part of a development proposal which, overall, is likely to have 
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significant adverse impacts on conservation resources; 
 Adjacent properties are being, or are likely to be, developed in a manner that would 

significantly diminish the conservation values of the property in question; 
 There is reason to believe that the land/easement would be unusually difficult to 

manage/enforce, for example, because of multiple or fractured ownerships, frequent 
incidence of destructive trespassing, fencing restrictions, irregular configuration, etc. 

 The landowner insists on provisions in a conservation easement, purchase or land donation. 
that the Conservancy believes  would seriously diminish the property’s conservation values 
or the Conservancy’s ability to enforce the easement; 

 The easement cannot be obtained by the Conservancy with reasonable effort in relation to 
the  property’s conservation value; 

 The property is irreparably contaminated; 
 The property is not large enough to be significant for its purpose; 
 Ethical or public image problems exist in association with the acceptance of this project. 
 

Elaborate on any of the points checked or other issues that would conflict with a potential 
easement, i.e., landowner seeking multiple building sites, etc.: 

 

 
 
 
 
 
 
 
OTHER FACTORS FOR CONSERVATION PROJECTS: 
 
CONSERVATION EASEMENT 
 
What will be the requested legal defense and stewardship donations requested? 
 
Legal defense _______________________ Stewardship_____________________ 
 
Has the landowner been informed of these amounts and are they will to make these donations? 
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Yes__________ Maybe__________ No___________  
 
 
LAND PURCHASE 
If this is a land purchase, what is the expected purchase price ________ 
What is the expected funding for this project? 
__________________________________________________________________________ 

BARGAIN SALE 
What is the expected appraised value of the property?__________ 
At what price is the landowner willing to sell it ?___________  
Has an appraisal been ordered and who will pay for the appraisal?_____________________ 
What is the expected funding of this project?  
Will the landowner request that we sign a Form 8283? _________  
 
LAND DONATION 
What is the expected value of the donation? ___________ 
Will the landowner have an appraisal completed for a tax donation?_____ 
Has the landowner been asked to donate long-term maintenance costs and what amount will 
be/was requested? 
 
Other comments 

 

 
 
 
 
 
GLC Investigator______________________________Date________________ 
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Please attach maps or photos showing conservation property’s conservation values, condition, 
and/or issues. 
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 Ames, Marilyn  C 

Anderson, David B 

Arntzen , John  B 

Aschliman, Mark A 

Bergstrom, Erica B 

Brodeski, Sharon C 

Brost, Cheri  B 

Brost, Jay  B 

Brown, Greg  A 

Brownstein, Chris B 

Brownstein, Ted B 

Brunk, Anne  B 

Buss, Laurie  C 

Clausius, Gwen  A 

Coburn, Ginny  A 

Crane, Susan  A 

Dyer, Jim  B 

Elbert, Phil  NA 

Fait, Robert  B 

Frederick, Darrell B 

Freytag, Kristen  A 

Gallagher, Patrick A 

Geneva National Homeowners Assoc 

   B 

Goes, Chris  B 

Griffith, Brian  A 

Griffith, Sue  A 

Gurinas, Paul  B 

Hartz, Tom  B 

Hirn, Kelly  B 

Keller, Jeff  A 

Keller, Molly  A 

King, Mary  B 

Klein, Charlene  B 

Lynch Family  B 

Markus, Suzanne B 

Mecum  Family  B 

Mess, Barry  B 

Milojevic, Cindy  A 

Moore, Rob  B 

Morava, Bob  A 

Morava, Cathy  B 

Partyka, Liz  B 

Polyock , Matt  B 

Priebe William  B 

Reid, Linda  C 

Rice, Gregg  B 

Riemer, Jennifer B 

Ring, Bill  A 

Simms, John  C 

Smith, Steve  B 

Trainor, Mike  B 

Wegner, Chuck  A 

Winden, Aaron  B 

 

List of Potential GLC BOD Members 3/16/2022 
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Ames, Marilyn 

Suggested by Kiera Theys 

Local address: Sybil Lane, Fontana 

Approximate age: 75 (from www.Truepeoplesearch) 

Conservancy supporter? Yes, since  2014 

Conservancy connection: Marilyn has been on the Holly Ball committee for many years. 

Notes: Cindy Milovech, Marilyn's sister, has also been on the Holly Ball committee 

 

Marilyn asked Tito’s for sponsorship in 2020 and they supported GLC at $5,000 level in 2020 and 2021. 

Back to list of Potential Board members. 

Comments: 

Currently not a good fit for the GLC BOD 
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Anderson, David 

Suggested by Dennis Jordan 

Local address: Lackey Lane, South Shore, Birches 

Approximate age: 50 

Conservancy supporter? Yes. .  

Conservancy connection: David’s father, John, co-founded GLC 

Notes:  

David believes in conservation.  

Board member Water Safety Patrol 

Running Anderson Japanese Gardens in Rockford. 

Back to list of Potential Board members. 

Comments: 

A good fit; interested in the Conservancy but currently too busy with family; David is on the BOD of the Water Safety Patrol 
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https://andersongardens.org/


4 

Local address: unkown 

Approximate age:  

Conservancy supporter? No 

Conservancy connection:  

Notes:  

Arntzen is located in Rockford and Woodstock. 

 

Arntzen Corporation was founded in 1954 by Edward Arntzen. Today it is still operated by the 
2nd & 3rd generation Arntzen family. 

Arntzen Corporation manufactures large diameter rolled and welded steel casing pipe with mills 
in Rockford and Woodstock, Illinois used by underground contractors for road boring, pipe ram-
ming, auger boring, caissons, and drilled shafts. Other uses related to trenchless construction 
are directional drilling, micro-tunneling, and airshafts. 

Serving distributors and underground contractors involved in trenchless and open -cut construc-

tion in an array of industries. 

Arntzen, John 

Suggested by Susan Steele 

Back to list of Potential Board members. 

Comments: 

Currently not a viable candidate but since Arntzen has a new building in Sharon/company moving from IL; maybe in the future he 
might be interested once he establishes himself more in the area. 
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https://www.arntzenrolling.com/
https://www.arntzenpipe.com/road-bore-casing.html
https://www.arntzenpipe.com/steel-caissons.html
https://www.arntzenpipe.com/industries-served.html
https://www.arntzenrolling.com/


5 

Aschliman, Mark 

Suggested by Kiera Theys 

Local address: Cedar Point, Williams Bay 

Approximate age:  67+ 

Conservancy supporter? Yes, since 2013 

Conservancy connection: Long time supporter. Personal friends with the Colmans. 

Notes: Retired Orthopedic surgeon, Whitefish Bay, WI. Second home in Naples, FL 

 

Believes in supporting GLC, thinks our mission is important 

Back to list of Potential Board members. 

Comments: 

Just retired from WSP BOD; he is deeply concerned about the water quality of Geneva Lake. 
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Bergstrom, Erica 

Suggested by Liz Aldred 

Local address:  

Approximate age: 35 

Conservancy supporter?  No 

Conservancy connection: None 

Notes:  

Liz Aldred’s replacement at WalCo 

 

 

Back to list of Potential Board members. 

Comments: 

Currently not a good candidate, but possibly in the future as GLC gets to know her. The Conservancy may be able to partner with 

Erica on outreach as her position at WalCo, Environmental Health Specialist, could present some interesting opportunities.  
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Local address: Jerseyhurst Ln, Lake Geneva 

Approximate age: 53 

Conservancy supporter? Yes, since 2016 

Conservancy connection: 

Notes: 

Sharon’s husband, Brent, is CEO Savant  Wealth, a well know firm in Rockford. Sharon and Brent’s founda-

tion generously supports not-for-profits.  

In 2015 Sharon & Brent hosted the Shoreland Dialogue at their Geneva Lake home. 

 

 

Brodeski, Sharon 

Suggested by Dennis Jordan 

Back to list of Potential Board members. 

Comments: 

Currently not a good candidate due to other commitments. Maybe in the future.  
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Local address: only address found is FL 

Approximate age:  

Conservancy supporter?  

Conservancy connection:  

Notes:  

 

 

Brost, Cheri 

Suggested by Steve Diamond 

Back to list of Potential Board members. 

Comments: 

Need to learn more about Cheri Brost 
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Brost, Jay 

Suggested by Susan Steele 

Local address: Academy Road. Winter in Nokomis, FL 

Approximate age: 80’s 

Conservancy supporter? No 

Conservancy connection:  

Notes:  

In 1972 Jay co-founded Miniature Precision Components (MPC), an Automotive OEM, located in Walworth. 

Company was sold  a couple of years ago to Novares.From a news release: MPC, founded in 1972 by Julian "Jay" 

Brost, is headquartered in Walworth, Wisconsin, is a recognized leader in the design, manufacturing and assembly of highly engi-

neered plastic components, sub-assemblies and integrated modules for global automotive OEMs. For more information, please 

visit www.mpc-inc.com.  

Jay, and his wife Barbara, are known for their brass sculptures which can be seen throughout Walworth Coun-

ty, one of Big Foot at BFCC, children reading at the Fontana Library, children at the Tree House in Elkhorn. 

 

Back to list of Potential Board members. 

Comments: 

Not in area enough. 
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https://donnellypenman.com/miniature-precision-components-inc-has-been-acquired-by-novares-group/
http://www.mpc-inc.com/


10 

Brown, Gregory 

Suggeseted by Karen Yancey 

Local address: Lake Geneva 

Approximate age:   67 

Conservancy supporter? Yes, since 2004 

Conservancy connection: Attends event, always asks what is new at the Conservancy.  

Notes: From Rockford 

Personal friends with the Fishers and Nichols 

Wife Amy 

Back to list of Potential Board members. 

Comments; 

An excellent prospect; supports the Conservancy, interested in the Conservancy’s work. 
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11 

Brownstein, Chris or Ted 

Suggested by Karen Yancey 

Local address: North Shore, Geneva Lake (Snake Road) 

Approximate age: 71 

Conservancy supporter? Yes, since  2013 Liz Peace Fund; prior to 2013 Makray Family Foundation since 

2004 

Conservancy connection: Long time major donors. Home has been in Christine’s family since the 1950’s. 

Conservation easement with GLC in 2019. 

Notes: Both Christine and Ted are authors. See their works below. 

Back to list of Potential Board members. 

Comments: 

Not in the area enough and when they are they are busy 

with family. 
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Back to list of Potential Board members. 
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13 

Brunk, Anne 

Suggested by Janet Happ 
Local address: Snake Road 

Approximate age: 66 

Conservancy supporter? No 

Conservancy connection: Ullla and Bertil Brunk have been long time 

Conservancy supporters 

Notes: Anne grew up in Lake Geneva 

Family business is Brunk Industries 

Anne is on the board of Shadow Buddies, a children’s charity organiza-

tion dedicated to illumination, compassion, and emotional support 

through the education of children and adults regarding illness, disability, 

or medical treatments. 

Anne Peterson Productions  

Back to list of Potential Board members. 

Comments: 

Not known how Anne feels about GLC. 
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https://www.annepeterson.tv/


14 

Buss, Laurie 

Suggested by Karen Yancey 

Local address: Harvard Club, Fontana (seasonal home,); Cleveland Heights, OH in winter 

Approximate age: 79 

Conservancy supporter? Yes, since 2013 

Conservancy connection: Laurie and her husband, Bill, have steadily increased their level of support. They 

are conservationists and are always interested in Conservancy news. 

Notes: 

The Buss spend the winter in Cleveland. Their home in Harvard Club is not winterized so they are in the area 

from May—September 

 

Laurie is a retired pediatrician. Bill is a retired lawyer. 

Back to list of Potential Board members. 

Comments: 

Not in the area enough to participate with the Board. 

 

87



15 

Clausius, Gwen 

Suggested by Kiera Theys 

Local address: Buena Vista Club, Fontana 

Approximate age: 76 

Conservancy supporter? Yes, since 2005 

Conservancy connection: Retired teacher, approached GLC to volunteer. Instrumental in the Buena Vista 

Healthy Lakes participation 

Notes: 

From internet search:  Gwen worked as a Gifted & Talented Teacher for Fontana Elementary 

Strong volunteer 

Back to list of Potential Board members. 

Comments: 

An excellent candidate. A strong volunteer. 
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16 

Coburn, Ginny 

Suggested by Kevin Brunner 

Local address: Coburn Lane, Whitewater 

Approximate age: 71 

Conservancy supporter? Yes. Leadership donor since 2020 

Conservancy connection: Kevin Brunner connected Ginny with GLC 

Notes:  

Owner of the Coburn Company, a supplier of dairy equipment. 

Strong conservationist 

Major donor potential 

Comments: 

Respected business owner.  Coburn, family owned since 1925, manufactures equipment and animal care products for the milking 

industry. 

Ginny was named as 2021 State Natural Areaws Volunteer Steward of the Year by the DNNR> Read article HERE. 

 

 

Back to list of Potential Board members. 
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https://www.coburn.com/
https://www.coburn.com/
https://whitewaterbanner.com/dnr-names-ginny-coburn-state-natural-areas-volunteer-steward-of-the-year/


17 

Crane, Susan 

Suggested by Karen Yancey 

Local address: Burlington 

Approximate age: 45 

Conservancy connection:  Attended Road Rally, first time donor 

Notes: 

 

Perry Brown, Executive Director, Michael Fields Agricultural Institute, recommended considering Susan for 

GLC board. 

Full MJS article HERE. 

Back to list of Potential Board members. 

Comments: 

Susan Crane isn’t know by anyone personally. Need to get to know her. 
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https://archive.jsonline.com/entertainment/53187207.html/


18 

Dyer, Jim 

Suggested by Janet Happ 

Local address: Lake Geenva 

Approximate age: 81 

Conservancy supporter: Yes, since 2004 

Conservancy connection: Jim asked GLC for information to share with clients 

that were in the process of estate planning and that had asked him to recom-

mend not-for-profits for bequests. 

Notes: Spends winters in Indian Wells, CA 

Back to list of Potential Board members. 

Comments: 

An interesting candidate; not in the area in the winter. 
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Local address:  

Approximate age:  

Conservancy supporter?  

Conservancy connection:  

Notes:  

 

 

Elbert, Phil 

Suggested by Susan Steele 

Back to list of Potential Board members. 

Comments: 

Susan Steele’s brother, and not a candidate since he does not live in Walworth County. If he moves here in the future, hi might be 

interested. 
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20 

Fait, Robert  

Suggested by Janet Happ 

Local address: Burlington, WI 

Approximate age: 76 

Conservancy supporter?  Donated in 2009. Also contributed to stewardship when he placed conservation ease-

ment on his property 

Conservancy connection: Has a conservation easement with GLC since 2009 

Notes: Owner of Wisconsin Vision Associates, WVA Optics. WVA LinkEdIn Profile. 

Back to list of Potential Board members. 

Comments: 

Dr. Fait would be a good addition to the board with his ties to the Burlington community. Not known personally to anyone.  
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https://wisvis.com/optics
https://www.linkedin.com/company/wisconsin-vision-associates/about/


21 

Local address: Bollinger Rd., Town Sharon 

Approximate age:  

Conservancy supporter? No 

Conservancy connection:  

Notes:  

Darrell is President and CEO of Austin Pier Service, located in Walworth. 

Darrell’s son, Tyler, is married to Peg Pollitt’s daughter, Jennifer.  

 

Frederick, Darrell 

Suggested by Susan Steele 

Back to list of Potential Board members. 

Comments: 

A good candidate in terms of the location of his home as well as his business connections. His son, Tyler, and daughter-in-law 

would also be good additions to the GLC BOD. 
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https://austinpierservice.com/


22 

Freytag, Kristen 

Suggested by Kiera Theys 

Local address: Fontana 

Approximate age: 57 

Conservancy supporter? Yes,  since 2004, off and on. Since 2020 consistent donor. 

 

Notes: 

Kristen is very enthusiastic and interested in conservation. She is the current chair of the Conservation Com-

mittee, Lake Geneva Garden Club. Lifetime resistant of Geneva Lake area. Very involved in the Lake Gene-

va Yacht Club. 

Back to list of Potential Board members. 

Comments: 

Kristen is an excellent candidate: she is enthusiastic and caring about the envi-

ronment.  
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23 

Gallagher, Patrick 

Suggested by Tom Nickols 

Local address:  

Approximate age: 50 

Conservancy supporter? Yes 

Conservancy connection:  

Notes:  

Patrick and Rose Gallagher own Grand Craft Boats, which moved from Michigan to Genoa City, Walworth 

County in 2021. In 2021 and 2022 Grand Craft is a Sustaining sponsor, a $5,000 commitment. They attended 

the Shoreland Dialogue in 2021. Read about Grand Craft HERE. 

 

Back to list of Potential Board members. 

Comments: 

A good candidate but we need to get to know him. 
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https://www.grandcraft.com/
https://www.grandcraft.com/_files/ugd/8f5101_341da0340a3846d2bf5e8b57c516a1a0.pdf


24 

Geneva National Homeowners Association 

Suggested by Don Parker 

Comments: 

 

Local address: Geneva National 

Approximate age:  

Conservancy supporter? Yes, GN donates to our Holly Ball silent auction 

Conservancy connection:  

Notes:  

Geneva National Homeowners Association website. 

Back to list of Potential Board members. 

Homeowners in Geneva National: 

 Neshek, Milton and Nancy. “Mick” is (maybe retired) Secretary and General Counsel, Kikkoman Foods; Nancy is a Master Gard-

ner and was Co-Chair for the Capital Campaign of the Walworth County Alliance for Children, which runs the Tree House Child 

and Family Center.  

 Paulach, Kevin—COO Form Wealth, founder of the Geneva national Foundation ((closed in 2020). 

 Wolff, Roger and Chase. Roger Owner Wolf Real Estate, Founder President Christian Partners Foundation, President Fairtax 

Consulting 
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https://www.genevanationalhoa.com/
https://treehouseforkids.net/about-tree-house/
https://treehouseforkids.net/about-tree-house/
https://www.formwealth.com/team/kevin-paluch


25 

Local address: Bailey Rd, Town of Delavan 

Approximate age: 75 

Conservancy supporter? No 

Conservancy connection:  

Notes:  

Chris is owner of Goes Lithographing Company, a family business since 1879. He moved the company to 

Delavan from Chicago in 2010. Member of the Delavan Yacht Club (not verified), a long time sailor. His fam-

ily had a home on the north shore of Geneva Lake.. Had an ice boat at one time. 

 

Goes, Chris 

Suggested by Susan Steele 

Back to list of Potential Board members. 

Comments: 

His ties to Delavan would be an asset. 
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https://www.goesproducts.com/


26 

Griffith, Brian 

Suggested by Kiera Theys 

Local address: Windwood, Lake Geneva (Estate entrance south side of Hwy 50, 

west of Pesches) 

Approximate age: 57 

Conservancy supporter? Yes, the Griffith Family have been donors since at least 

2002. Recently, the Griffith have funded the Oak Heritage program, a stream 

inventory, and the Oak exhibit at the Geneva Lake Museum.  

Conservancy connection: 

Notes: 

On the BOD Water Safety Patrol; Very interested in conservation and restora-

tion. Family has 3 conservation easements with GLC.  Griffith Foods website. 

Back to list of Potential Board members. 

Comments: 

Brian would be an asset to the GLC BOD but may have time constraints. 
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27 

Griffith, Sue 

Suggested by Karen Yancey 

Local address: Windwood. 

Approximate age: 57 

Conservancy supporter?  

Conservancy connection: Family is a long time major donor. 

Notes:  

Grew up in northern Michigan; Griffith Famliy received the Olmsted award from the Conservancy in 2018. 

 

Back to list of Potential Board members. 

Comments: 

Sue would be a great BOD member. The Griffith support of the Conservancy re-

flects their commitment to protecting the environment. 

 

(left to right): Brian, Lois and Sue Griffith. 
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28 

Gurinas, Paul 

Suggested by John Cobb 

Local address: North Shore, Lake Geneva, west end of Snake Rd Owns 4 parcels. 

Approximate age: 50 

Conservancy supporter? No 

Conservancy connection: Owner of a restored prairie on Lakeview Rd, Walworth, which is south and east of 

Sentry in Walworth.  107.72 acres with No Mow signs at road  

Notes: co-founder Jump Trading. Article on Jump Trading. Has home in Lincoln Park and ranch in Montana. 

(Traders Magazine) 

Back to list of Potential Board members. 

Comments: 

Mr. Gurinas is not know personally by anyone. Someone we should get to know. 
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https://www.jumptrading.com/
https://www.tradersmagazine.com/departments/brokerage/dont-tell-anybody-about-this-story-on-hft-power-jump-trading/


29 

Hartz, Tom 

Suggested by Maddie Olivieri 

Local address: Lake Geneva Blvd, Lake Geneva 

Approximate age: 68 

Conservancy supporter? Yes, not consistently. Believe he is friends with Dennis Jordan 

Conservancy connection: 

Notes: 

Participated in C@H in 2021 

His back yard is a prairie 

On the board of Open Arms 

Simple 

Back to list of Potential Board members. 

Comments: 

Tom studied environmental design sustainability—University of Colorado Boulder—BA Environmental Design, Architecture; UW-

Madison—Masters of Urban and Regional Planning, Generalist 

.He may be too busy at this time to be on the Conservancy BOD. 
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https://simplelakegeneva.com/


30 

Hirn, Kelly 

Suggested by Janet Happ 

Local address:  W5995 Brick Church Road, Fontana (west of St. Benedict’s) 

 

Approximate age: 42 (internet) 

Conservancy connection: Holly Ball committee, chair one year 

Notes: Member Lake Geneva Yacht Club, avid skier and cyclist 

Back to list of Potential Board members. 

Comments: 

A good person to approach at a later time as her family commitments lessen. 
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31 

Keller, Jeff 

Suggested by Kiera Theys 

Local address:  Spring Prairie Road, Burlington 

Approximate age:  49 

Conservancy connection: Long time supporter.  

Notes: 

Jeff serves on the Advisory Board for the Wisconsin Chapter of 

the Nature Conservancy. 

From the Colorado College Website, 12/17/20: 

Back to list of Potential Board members. 

Comments: 

Jeff is thought to be too busy with work and other BOD commitments. 

 

Molten Metal Equipment Innovations 

TK Capital Partners 

104

https://mmei-inc.com/
https://mmei-inc.com/


32 

Keller, Molly 

Suggeseted by Kiera Theys 

Local address: Spring Prairie Rd, Burlington 

Approximate age: 50s 

Conservancy connection: long time supporter of GLC; hosted 2021 summer event at her home, North Break-

enridge Farm. 

Notes: 

Board of Trustees, Chicago Zoological Society, a private nonprofit organization that operates Brookfield Zoo 

on land that is owned by the Forest Preserves of Cook County. 

 

Long time President of the Lake Geneva Fresh Air Association, which runs Holiday Home Camp, Molly is 

now on their board.  

Back to list of Potential Board members. 

Comments: 

Molly is an excellent candidate. She is enthusiastic and a talented and engaging 

fundraiser. 
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33 

King, Mary 

Suggested by Janet Happ 

Local address: Maple Ridge 

Approximate age: late 60’s 

Conservancy supporter? Yes 

Conservancy connection: Mary served as the first executive director of the Conservancy 

Notes: 

Mary was awarded the Conservancy’s Conservation Stewardship award in  2012. Mary is a Master Gardener 

and has restored her 5 acre property to prairie, as well as her neighbors. Mary earned a degree in Parks & 

Recreation 

 

Back to list of Potential Board members. 

Comments: 

Mary could be approached at a later date. 
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34 

Local address:  

Approximate age:  

Conservancy supporter? Attended Road Rally in 2021 

Conservancy connection:  

Notes:  

3-10-22 Mayor of Lake Geneva 

Serves on BOD of Horticultural Hall 

 

Klein, Charlene 

Suggested by Steve Diamond 

Back to list of Potential Board members. 

Comments: 

Her passion for saving Hillmoor might be at odds with GLC’s strategy with regards to the property. 
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35 

Lynch Family 

Suggested by Janet Happ 

Lynch family is involved at the Lake Geneva Yacht Club.  

 

Back to list of Potential Board members. 

Comments: 

Approach Lynch Automotive for sponsorship for now. 
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36 

Local address: North Dr, Town of LaGrange 

Approximate age: 63 

Conservancy supporter? Yes, through a C@H visit in 2021 

Conservancy connection:  

Notes: 

Current postion:  Follet, Vice President, Learning & Development 

Markus, Suzanne 

Suggested by Maddie Olivieri 

Back to list of Potential Board members. 

Comments: 

Suzanne’s involvement at Lauderdale Lakes would be an asset to GLC. 

 

109



37 

Local address: South Shore Dr, Fontana 

Approximate age:  

Conservancy supporter? Yes. Ben & Cindy given from 2015-2019; Dana & Patti in 2019 

Conservancy connection:  

Notes:  

Cindy Mecum is on the board of the Water Safety Patrol 

 

 

Mecum—Dana & Patti, and Ben & Cindy 

Suggested by Susan Steele  

 

About Mecum Auctions: 

What started in 1988 with little more than a few helpers around President and Founder Dana Mecum’s family dining room table has grown 
to more than 200-strong when on-site at an event today. The company boasts the longest continued single-family ownership in the auction 
business, and it maintains its close-knit family atmosphere with many team members who have been onboard since the company’s incep-
tion and first auction at the Rockford, Illinois, airport. 

The company today has expanded its catalog of offerings to include a wide array of collectibles encompassing entry-level to investment-
grade classic and collector cars, vintage and antique motorcycles, signs and memorabilia items like gas pumps, pedal cars and clocks, and 
even collector-grade tractors and farm relics. 

Mecum Auctions is headquartered in Walworth, Wisconsin, and since 2011 has been ranked No. 1 in the world with number of collector 

cars offered at auction, No. 1 in the world with number of collector cars sold at auction, No. 1 in the U.S. with number of auction venues, No. 

1 in the U.S. in total dollar volume of sales, and is host to the world's largest collector car auction held annually in Kissimmee, Florida, as 

well as the world’s largest motorcycle auction held annually in Las Vegas. 

Back to list of Potential Board members. 

Comments: 

Need input from BOD members if they know Mecums and if there is a family member that they would recommend to GLC’s BOD. 
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https://www.mecum.com/


38 

Local address: Mobile St., Lake Geneva 

Approximate age: 61 

Conservancy supporter? No 

Conservancy connection:  

Notes: 

When Barry attended UW-Whitewater he participated in water testing.  

Barry was a chemistry teacher at Badger HS for 35 years.  

Barry’s ownership of Biological Services would be helpful. He understands 

the DNR permitting process. He sold the business in 2006. 

Mess, Barry 

Suggested by Janet Happ 

Back to list of Potential Board members. 

Comments: 

Barry is a potential asset for water testing with Dale Splinter’s work for WAPGL. 
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39 

Milojevic, Cindy 

Suggested by Kiera Theys 

Local address: Sybil Lane, Fontana 

Approximate age: 60’s 

Conservancy connection: Has been on the Holly Ball Committee for a number 

of years.  

Notes: 

Donor since 2007 

Marilyn Ames’ sister 

Was on the Water Safety Patrol 

Back to list of Potential Board members. 

Comments: 

A supportive and enthusiastic member of GLC. 
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40 

Moore, Rob 

Suggested by Janet Happ 

Local address: Bonnie Brae, Lake Geneva (Snake Road) 

Approximate age: 71 

Conservancy connection: Donor since 2006; owned home since at least 2006 

Notes: 

Founded Marquette Partners, a firm that trades derivatives globally, in 1990. 

Past President Lake Geneva Country Club 

Back to list of Potential Board members. 

Comments: 

Conservation is not a passion. 
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41 

Morava, Bob 

Suggested by Don Parker 

Local address: Cedar Point Park, Williams Bay 

Approximate age: 65 

Conservancy supporter? Yes, since 2004 

Conservancy connection: Has attended Conservancy events, many with Wendy Fisher. 

Notes:  

Bob has worked with the WAPGL, meeting with municipalities to get their approval for the CD3 unit to be 

place at their launches. 

Bob is on the BOD of the Geneva Lake Association, current secretary. 

President of Stuart W Johnson & Co.., Inc. Stuart W. Johnson is a privately held, multigenerational company. 

Comments: 

Bob is very enthusiastic about the work of the Conservancy and is concerned with the water quality. An outgoing and effective at 

sales. 

Back to list of Potential Board members. 
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https://www.stuartjohnsonco.com/


42 

Comments: 

 

Morava, Cathy 

Suggested by Don Parker 

Local address: Cedar Point Park (This is where her mother, Alice, lives) 

Approximate age: 60’s 

Conservancy supporter? Yes, since 2004. 

Conservancy connection:  

Notes:  

Cathy is superintendent at SEASPAR (Special Recreation Association) 

Cathy’s mother and aunt were instrumental in the establishment of Kiswauketoe. 

 

Back to list of Potential Board members. 
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https://www.seaspar.org/contact-us/


43 

Partyka, Elisabeth 

Suggested by Maddie Olivieri  

Local address: Plantation Rd, Sugar Creek, Elkhorn (looked up on Walworth 

County) 

Approximate age: 

Conservancy connection: Staff met Elisabeth at a United Way function. 

Notes: 

Co-chair Lauderdale Lake association 

C@H visit in 2021 

Back to list of Potential Board members. 

Comments: 
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Local address: Business is in Zenda; Town of Sharon 

Approximate age:  

Conservancy supporter? Not financially. Has been working on restoration efforts at WEP. Matt leasing the 

farmland. 

Conservancy connection:  

Notes:  

Matt is from a long established farm family, and has lots of family members in Walworth County.. 

UW-Ext Board 

Polyock, Matt 

Suggested by Kiera Theys 

Back to list of Potential Board members. 

Comments: 

Mark would be great to have on the WAPGL committee, and then maybe on the GLC BOD. 
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45 

Priebe, William 

Suggested by Janet Happ 

Local address: Bloomfield Rd, Lake Geneva 

Approximate age: 79 

Conservancy connection: donor since 2005 

Notes: 

Deep roots in community. On the BOD of the GLYMCA. Scholarship at Badger High School ($15,000 first 

year STEM, The Williams & Linda Priebe STEM Scholarship) 

 

Owner/Principle Manager Geneva Capital Management, Milwaukee; may have retired in 2020. 

 

Back to list of Potential Board members. 

Comments: 

A well known supporter of Lake Geneva charities. 
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46 

Reid, Linda  

Suggested by Kevin Brunner  

Comments: 

No local connection, now is with the Fresh Water Institute in Milwaukee. 

Local address: Works in Whitewater, local address unknown 

Approximate age: 57 

Conservancy supporter? No 

Conservancy connection:  

Notes:  

Linda is (was?) a professor at Whitewater who is an expert in water quality issues. Linda has experience in 

consulting and in 2019 founded Water365 which supports freshwater sustainability and climate resilience efforts 

through capability and capacity development, technical consulting, and coaching . 

Back to list of Potential Board members. 
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https://water365.us/
https://www.linkedin.com/in/lindaannreid/


47 

Rice, Gregg 

Suggested by Janet Happ 

Local address: Willow Rd, Lake Geneva (maybe) 

Approximate age: 59 

Conservancy connection: First National Bank & Trust a sponsor of GLC; 

Gregg attends Holly Ball 

Notes: Chair United Walworth County 

Community minded 

Back to list of Potential Board members. 

Comments: 

With Gregg’s commitment to United Way, he is too busy now. Not sure of his feelings on conservation. 

 

First National Bank and Trust 
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https://www.bankatfirstnational.com/


48 

Riemer, Jennifer 

Suggested by Mark Bromley 

Local address:  Lauderdale Lakes 

Approximate age: 40 

Conservancy supporter? No 

Conservancy connection:  

Notes:  

An Associate Attorney at Thorpe & Christian. 

 

 

Back to list of Potential Board members. 

Comments: 

Not sure where Jennifer lives. Currently GLC BOD is not in need of the talents that a lawyer would offer. 
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https://www.bankatfirstnational.com/


49 

Ring, Bill 

Suggested by Janet Happ 

Local address:  S. Lakeshore Dr., Lake Geneva 

Approximate age:  57 

Conservancy connection: Mary Kay Ring, mother, has donated since at least 

2004;   

Notes: 

President of Dalco Metals, Inc. Bill hasn’t been a donor. He and his wife at-

tended Holly Ball in 2017, and donated in 2004.  Lifetime resident of Geneva 

Lakes area. 

Past President Big Foot Country Club 

Back to list of Potential Board members. 

Comments: 

An excellent candidate. Accomplished business owner and well known in the 

community.  
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50 

Simms, John 

Suggested by Janet Happ 

Local address: S. Lakeshore Dr. , Lake Geneva 

Approximate age: 66 

Conservancy connection: Approached GLC to discuss runoff from Merwin 

Farm in to North Creekside creek. Initial funder of Keeping it Blue 

Notes: 

Involved at Lake Geneva Yacht Club 

Back to list of Potential Board members. 

Comments: 

John isn’t thought to have the time to devote to GLC. 
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Smith, Steve 

Suggested by Kiera Theys 

Local address: Buena Vista Club, Fontana 

Approximate age: 

Conservancy connection: Homeowner in Buena Vista Club, participated in 

Healthy Lakes 

Notes: 

Back to list of Potential Board members. 

Comments: 

Steve’s passion for stopping the runoff and erosion at Buena Vista is inspiring.  

May have more free time in the near future. 
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52 

Local address: unkown 

Approximate age: 50 (guess) 

Conservancy supporter? Mr. Trainor is not a supporter, but The Boat House gave in 2019 and 2021 

Conservancy connection:  

Notes:  

On the BOD Water Safety Patrol 

 

 

Trainor, Mike 

Suggested by Peggy Diamond 

Back to list of Potential Board members. 

Comments: 

Mike’s position with The Boat House, which has a boat club, could be a potential conflict if GLC takes a position on limiting the 

number of boats on Geneva Lake, as well as other lakes.  
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53 

Wegner, Chuck 

Suggested by Don Parker 

Local address: Cedar Point, Williams Bay 

Approximate age: 64 

Conservancy supporter? Yes. Donor since 2011 

Conservancy connection:  

Notes:  

Owner of Jelsert. 

Attends GLC Road Rallies. 

Comments: 

 

Back to list of Potential Board members. 
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54 

Local address: Meadowview Estates 

Approximate age:  

Conservancy supporter? No 

Conservancy connection: Chris Todd 

Notes:  

Works for WalCo, worked with Liz Aldred. Chris Todd’s next door neighbor. 

Strong Conservationist. 

 

Winden, Aaron 

Suggested by Chris Todd 

HIPPA/Privacy Officer/Supervisor at Walworth County 

Comments: 

 

Back to list of Potential Board members. 
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                                        GENEVA LAKE CONSERVANCY 

                                                  Whistleblower’s Policy 

                                    Approved by the Board of Directors on ______    

 

I. Introduction.  

 As representatives of the Geneva Lake Conservancy, board officers and members, 
staff members and organization committee members shall conduct business in a 
lawful, ethical and professional manner.  Please see the GLC Core Values. This 
policy identifies procedures to be followed when those practices are not followed. 

   

II.  Related  Staff Policies.  

       The Geneva Lake Conservancy Employee Handbook contains information pertaining 
to the following rules and regulations related to the proper and improper actions of 
the staff:  

           a. Harassment. 

  

b. Conflict of interest. 

  

c. Racial, sexual or other bias 

  

d. Addressing staff member questions, concerns or complaints. 

  

e. Computer usage policy. 
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III.   Purpose.  

  

  The  accountant, other staff and Finance Committee members representing the 
Conservancy as stewards of Conservancy funds, shall: 

  

  a. Investigate allegations of suspected improper use of Association resources. 

  

b. Establish basic principles to conduct business to avoid even the 
appearance of improper behavior. 

  

c. Promote open, honest and accountable management of Association 
resources.  

  

d. Maintain the highest standards of personal and institutional integrity while 
maintaining the reputation of the Association. 

IV.     Definitions.  
  
  The following definitions shall apply: 
  

a. Improper activities:  Any activity by representatives of the Conservancy or 
its  staff that is: 
  
1. In violation of any state or federal law or regulation, including, but not 

limited to, corruption, malfeasance, bribery, theft of Association 
property, fraudulent claims, fraud, coercion, conversion, malicious 
prosecution, misuse of Association property or willful omission to 
perform duty, or 

  
2. Economically wasteful, or involves gross misconduct, incompetence, 

or inefficiency. 
  

b. Protected disclosure. A good-faith communication that may evidence an 
improper Association activity or a health or safety concern where the 
disclosure is made for the purpose of remedying that condition. A protected 
disclosure is an official whistleblower complaint and provides protection 
from later retaliation. 
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c. Illegal Order. Any directive to violate or assist in violating a law, rule, or 
regulation or any order to work in conditions that would unreasonably 
threaten the health or safety of staff or the public. An example of illegal order 
might be a manager directing an employee to process inappropriate and 
illegal payments. 

  
d. Whistleblower. A person or entity making a protected disclosure is 

commonly referred to as a whistleblower. Whistleblowers may be office staff 
members, committee members, vendors, contractors or any person 
representing the Conservancy’s interests. 
  
The whistleblower’s role is as a reporting party. They are not investigators 
or finders of fact, nor do they determine the appropriate corrective or 
remedial action.  
  
Whistleblowers may file complaints anonymously. 

  
e. Whistleblower Coordinator. The Executive Director or Chair is responsible 

for receiving complaints and ensuring appropriate referral to members of 
the Finance Committee who will investigate the complaint. 

  
  
  
  
  
  
V. Reporting Responsibilities and Authority. 
  

a. Whistleblower. While protected disclosures can be made to any supervisor, 
manager or other person in authority, the ABC encourages all such issues 
to be referred to the Association’s Whistleblower Coordinator. 

  
1. Managers and other responsible authorities are expected to report 

any such allegations to the Whistleblower Coordinator. 
  
2. Complaints and allegations against the Executive Director shall be 

reported to the board Chair. 
  
3. Allegations against the Chair shall be reported to the Executive 

Committee through any member of the Executive Committee. 
  

b. Investigations Group (IG). The Finance Committee is responsible for: 
  

1. Informing appropriate Conservancy officials of allegations. 
  
2. Ensuring proper reporting occurs as required by law and policy. 
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3. Ensuring proper resources are brought to bear to cause timely and 

thorough review of allegations. 
  

4. Ensuring proper investigative channels are used. 
  

5. Ensuring there are no conflicts of interest in specific investigations. 
  

6. Facilitating and coordinating communications across investigative 
channels. 

  
7. Monitoring progress of investigations. 

  
8. Providing and coordinating advice on corrective or remedial actions. 

  
c. Managers. The Executive Director or other manager is  expected to: 

  
 1. Report allegations whether reported as a protected disclosure by 

their subordinates or discovered in the course of performing their 
duties. 

  
2. Document oral reports by a written transcription. Internal 

communications regarding allegations of improper Association 
activities normally should be in writing. 

  
3. Consult with the Whistleblower coordinator to make a determination, 

if the manager is not certain that an issue is appropriate for referral 
or reporting.  

  
4. Ensure that subordinate supervisors are aware of and comply with 

this policy. 
  

d. Finance Committee.  The Whistleblower Coordinator will make an 
annual report to the Finance Committee on any whistleblower activity that: 
  
1. Represents a significant internal control or policy deficiency that is 

likely to exist at other units or across the Association. 
  

2. May receive media or other public attention. 
  
3. Involves the misuse of Association resources or creates exposure to 

a liability of at least $25,000. 
  

4. Involves a significant threat to the health and safety of employees or 
the public. 
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5. Is significant or sensitive for other reasons. 
  
6. Alleges an improper activity by the president, the Whistleblower 

Coordinator or other senior executives. 
  
  

VI. Whistleblower Coordinator.  
  

The Whistleblower Coordinator shall be Chair and will: 
  
a. Determine if the complaint warrants further investigation internally or 

externally. 
  
b. Assign the case to the Finance Committee. or other appropriate appropriate 

investigative unit(s), based on the individual circumstance of each 
complaint. Notify the Conservancy’s attorney if allegations  may have legal 
ramifications for the Conservancy, staff or committee member. 

  
c. Communicate allegations to the Vice Chair, unless the allegations are 

against the Vice Chair.. 
  
d. Any appeals resulting from the decision making of the Whistleblower 

Coordinator shall be handled by the Finance Committee. 
  
  
VII. Rights and Responsibilities of Individuals.  

  
A whistleblower’s right to protection from retaliation does not extend immunity for any 

complicity in the matters that are the subject of the allegations or ensuing 
investigation. 

  
a. Whistleblowers, generally, will be informed of the outcome of their 

complaint. 
  

1. Whistleblowers must provide complete and accurate information and 
have a reasonable belief that improper activity has occurred. 

  
2. Intentional filing of a false report is, in itself, an improper activity upon 

which the has the right to act. 
  
3. Whistleblowers shall not obtain evidence for which they do not have 

a right of access. 
  
4. Whistleblowers should be prepared to be interviewed by internal or 

external investigators. 
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b. Investigators Rights and Responsibilities. 
  

1. Whistleblower investigations should be conducted after preliminary 
consideration shows that the allegation, if true, constitutes an 
improper activity or use of Association resources. 

  
2. Is accompanied by information specific enough to be investigated or 

includes or directly points to corroborating evidence that can be 
pursued. 

  
3. Investigators will derive their authority and access rights from 

Conservancy policy when acting within the course and scope of their 
responsibilities. 

  
4. Investigators will have competency in the area under investigation. 
  
5. Investigators have a duty of fairness, objectivity thoroughness, 

ethical behavior and observance of legal and professional standards. 
  

c. Subjects of Investigations Rights and Responsibilities. 
  

1. Identification of subjects will be confidential to the extent possible 
given the legitimate needs of law and the investigation. 

  
2. Subjects will be informed of a formal investigation and have 

opportunities for input during the investigation. 
  
3. Subjects have a duty to cooperate that shall not infringe upon self 

incrimination protections in criminal cases. 
  

4. Subjects have a right to consult with a person of their choice, 
including having legal representation. 

  
5. During investigations a staff member may be placed on an 

administrative leave or investigatory leave when it is determined that 
such a leave would serve the best interests of the staff member, the 
Association or both. 

  
6. Such a leave is not to be interpreted as an accusation or conclusion 

of guilt or innocence of any individual including the person on leave. 
  
d. Investigation Participants Rights and Responsibilities. 

  
1. Conservancystaff members who are interviewed, asked to provide 

information or otherwise participate in an investigation have a duty 
to fully cooperate with the authorized investigators. 
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2. Participants should refrain from discussing investigations or 

testimony with those not connected to the investigation. 
  
3. Confidentiality requests by participants will be honored to extent 

possible within the legitimate needs of law and the investigation. 
  
4. Participants are entitled to protection from retaliation for having 

participated in an investigation. 
  

VIII. Recommended Steps.  

All Conservancy board and staff members must work together to ensure that the 
business of the Conservancy is conducted with the highest professional and ethical 
standards. In situations where there is uncertainty: 

a. Make sure the Whistleblower has all the facts.  

b. Ask yourself: What specifically am I being asked to do? Does it seem 
unethical or improper? This will enable the Whistleblower to focus on the 
specific question and provide responses. Use your judgment and common 
sense. 

c. Clarify your responsibility and role. In most situations, there is shared 
responsibility. Are your colleagues informed? It may help to get others 
involved and discuss the problem. 

d. Discuss the problem with your supervisor, the Whistleblower Coordinator, 
human resources representative, or any member of management or the 
legal staff. This is the basic guidance for all situations. In many cases, these 
individuals will be more knowledgeable about the issues and will appreciate 
being brought into the decision-making process. It is our joint responsibility 
to help solve problems.  

e. Seek help from Conservancy resources. In the rare case where it may not 
be appropriate to discuss an issue with your supervisor, talk with the 
Whistleblower Coordinator, human resources representative, any member 
of management, or the legal staff.  

f. You may report ethical violations in confidence and without fear of 
retaliation. If your situation requires that your identity is kept secret, your 
anonymity will be protected to the extent possible. The ABC does not permit 
retaliation of any kind against employees for good-faith reports of ethical 
violations.  
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g. Ask first, act later: If you are unsure of what to do in any situation, always 
seek guidance before you act.  

  
  
IX. Retaliation Protection. 
  

Individuals who make protected disclosures shall not be retaliated against in any 
manner and are protected from such acts. A Conservancy staff member may not: 
  
a. Retaliate against another staff member or applicant for employment who 

has made a protected disclosure or who has refused to obey an illegal 
order. 

  
b. Directly or indirectly use or attempt to use the official authority of influence 

of his or her position or office for the purpose of interfering with the right of 
applicant or staff member to make a protected disclosure. 
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