
                                                        GENEVA LAKE CONSERVANCY 

                                              BOARD OF DIRECTOR’S MEETING AGENDA 

                    December 10, 2022, 8:30 to 10 a.m., Horticultural Hall, 330 Broad St., Lake Geneva 

        (8:30 to 10 a.m.)                                                          

I. Welcome and Call to Order  (Kevin Brunner) 

II. Introduction of new Board Members (Steve Diamond) 

III. Board Education – LTA Reaccreditation – Why It Matters (Karen Yancey) 

IV. Approval of Minutes-MOTION NEEDED 

V. 10-1-22 Board of Director’s Meeting 

11-21-22 Special Board Meeting 

11-11-22 Land Protection Committee Meeting 

12-8-22 Land Protection Committee Meeting 

10-12-22 Governance Committee Meeting  

12-8-22 Finance Committee Meeting 

VI. EXECUTIVE DIRECTOR’S REPORT -2022 Operating Plan 

VII. FUNDRAISING COMMITTEE REPORT (John Cobb and Tom Nickols) 

A. Holly Ball and Paddle Raise Report and Evaluation 

B. Year-end letter and donations   

VIII. FINANCE COMMITTEE   (Don Parker) 

A.  Motion to approve 3rd Quarter Financials 

B. Review of YTD Financial Reports 

C. Restricted Donations –Jack Rohner and others 

D. 2023 Budget 

IX. LAND PROTECTION COMMITTEE (Kevin Brunner) 

A. Recommendation for board approval of the SPIEGELHOFF Conservation Easement and 

Baseline 

B. Recommendation to move forward to use staff and resources to develop a conservation 

easement for the Ferguson property. 

C. Recommendation for Board Approval of Changes To The Conservation Amendment 

Policy. 

D. Recommendation for Board Approval of Changes to Land Acquisition Policy 

E. Update on Lake Ivanhoe Project 

F. Monitoring Reports 

G. Final 2022 Report on Mill House Native Plant Preserve 

H. Hillmoor Committee Member and master plan 

X. WATER ALLIANCE UPDATE (Tom Nickols) 

A. New Part-Time Hire-Savannah Thomas 

B. January 11 Stakeholder Meeting 

C. May Survey of Residents 



D. Water Testing at Big Foot Creek 

E. Water Alliance meeting minutes 

XI. COMMUNITY OUTREACH COMMITTEE (Liz Aldred and Susan Steele) 

A. 2022 List of Community Outreach Projects 

B. Hiring of New Community Outreach Manager 

        XII.        GOVERNANCE COMMITTEE   (Steve Diamond) 

A. Board Evaluations/Contracts 

B. Board Lunch/Dinner in January 

C. Executive Director and Staff reviews 

XII. REACCREDITATION COMMITTEE     (Janet Happ) 

A.  Pre-application Submitted 

B. Application due date 

XIII. OTHER ISSUES 

XIV.   ADJOURNMENT   (Kevin Brunner) 

 

 

                             GENEVA LAKE CONSERVANCY 

                                    ANNUAL MEETING 

                December 10, 2022, 10 a.m., Horticulture Hall 

 

I. Welcome (Kevin Brunner) 

II. Election of 2022 Slate of Officers    (Stephen Diamond) 

III. Year in Review Slide Show (Karen Yancey and Staff) 

IV. Recognition of Past Chairman Dennis Jordan’s retirement 

V. Recognition of Heritage Oak Contest Winners 

VI. Recognition of Rohner Fishing Park Volunteers  

VII. Recognition of Volunteer of the Year 

VIII. Feedback from Audience 

IX. Adjournment   
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD 
  

Saturday, October 1st, 2022, 8:30 a.m. 

Barrett Memorial Library, Williams Bay, WI 
  

The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 

Saturday, October 1st, 2022 at Grand Craft Boats, 1021 Williams Road, Genoa City, WI 

53128.  The Directors present were Messrs. Bromley, Brunner, Cobb, Diamond, Jordan, Nickols 

& Todd.  Mses. Constable, Freytag, Milojevic & Steele.  Joining the meeting via zoom was Ms. 

Aldred.  Staff present were Mses. Yancey, Happ, Karow and Olivieri & Theys. Ms. Karow acted 

as Secretary.  

 

WELCOME AND CALL TO ORDER – Mr. Brunner welcomed the board and staff and called 

the meeting to order at 8:36 a.m. 

 

INTRODUCTION OF NEW BOARD MEMBERS CINDY MILOJEVIC & MARK 

ASCHLIMAN – Mr. Diamond introduced our two new board members, Cindy Milojevic & 

Mark Aschliman.  They both gave a short bio of themselves. 

 

BOARD EDUCATION – HILLMOOR COUNTRY CLUB – Ms. Yancey updated the board 

that the City of Lake Geneva Council has voted in favor of purchasing the Hillmoor Country 

Club property.  Of the 200 acre property, 90 acres is floodplain.   The Mayor would like the GLC 

to develop a master plan for restoration of the floodplains with hiking trails where possible and 

also lead work days to remove invasive species.  Ms. Yancey will join the Mayor’s Committee to 

develop a master plan for the site.   She would like to restore 9 holes of the property’s golf 

course, but restore most of the remaining land to its natural state before European settlement.   

She sees it as more of a nature preserve than a manicured park.   She would like one other GLC 

representative on the committee.   Ms. Yancey said that the LPC will discuss the possible budget 

for the master plan and work days at its December meeting.   The project is expected to close in 

December with the first committee meeting in January and Ms. Yancey will keep the board 

updated. 

 

APPROVAL OF MINUTES – Mr. Brunner asked for a motion to approve the minutes 

presented for approval: 

 

8-6-22 Board of Director’s Meeting 

8-24-22 Governance Committee Meeting 

9-14-22 Governance Committee Meeting 

9-21-22 Finance Committee Meeting 

9-30-22 Land Protection Committee Meeting 

 

A motion to approve the minutes with correction reflected that Mr. Brunner was 

not in attendance at the August 6th, 2022 Board Meeting rather it was Mr. Nickols 

was made by Mr. Bromley, seconded by Mr. Diamond. The motion passed 

unanimously.  
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REVIEW AND STATUS OF 2022 OPERATING PLAN – Ms. Yancey reviewed the 2022 

Operating Plan stating that things are really moving forward.  She gave a brief update of the 

Southwick Creek project noting that the project is currently stalled by the DNR grant.  Ms. 

Yancey also spoke about the community conversations being put on hold for now and the Share 

the Vision brochure is also being put on hold due to budgeting.   

Ms. Yancey noted that the staff planned to move the Legacy Circle mailing to first quarter, 2023. 

 

FINANCE COMMITTEE – 
 

- Review of YTD Financial Indicators – In Mr. Parker’s absence, Mr. Brunner reviewed 

the handouts and cash flow graph noting that the GLC’s major donations all come in over 

the last few months of the year. 

- Review of Accreditation Requirements – Ms. Yancey said that the finance committee 

has met and have review the necessary items required for the reaccreditation pre-

application.  Ms. Karow is working closely with Mr. Parker to ensure that all items are 

ready for the application.   

- Follow-up Meeting with Auditor and Board Approval of 990 – Mr. Brunner said that 

Mr. Parker & Ms. Karow will be meeting with the auditor to review the audit processes 

from last year to see what we can do to help expedite our financial reports.  Mr. Brunner 

said that the 990 has been received and asked for all to review and asked for a motion to 

accept and approve the report. 

 

A motion to accept and approve the 2021 990 report was made by Mr. Diamond, 

seconded by Mr. Cobb. The motion passed unanimously.  

 

- General Liability Insurance and Risk Assessment– Ms. Brunner reported to the board 

that members of the committee met with Mr. Tom Reed, the GLC’s insurance agent with 

Interstate Insurance to review all of the GLC’s insurance coverages.  Ms. Yancey said 

that the committee felt that it should explore additional umbrella coverages so she went 

over the quotes for increase in coverage for the umbrella policy.  The board asked if she 

could speak with similar land trusts to see what they have for their coverages.  She also 

noted that a quote was requested for Cyber Security however, we need to have 2-factor 

authentication in order to qualify for this insurance.   

 

LAND PROTECTION COMMITTEE 

- Update on Bromley III -  Ms. Yancey said that Ducks Unlimited funds we were 

awarded from the NAWCA grant were to be available in May but she’s now learning that 

they may not be available until after the 2023 federal spending budget is approved.  She 

said that the Bromley’s are okay with waiting.  Ms. Yancey said she hopes to close by the 

end of the year or first quarter of 2023. 

- Elena Spiegelhoff Property – Ms. Yancey said that she and Ms. Theys had met with 

Elena Spiegelhoff who has a 27-acres farm in Lyons, WI.  Elena wishes to put an 

conservation easement on her property and the LPC has recommended to the board that 

we move forward with this easement.   The board has been provided the Project 

Evaluation Criteria information in their packet.  She said that the property has rolling 

glacial topography, a tributary to the White River with a buffer zone that includes more 

than 100 native species.   The property also has oaks ranging from 100-200 years of age 

as well as about 20 acres of A-1 agricultural land, which the owner leases to a farmer. 
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A motion to move forward with a conservation n easement on the Elena 

Spiegelhoff  27-acre farm property was made by Mr. Cobb, seconded by Mr. 

Nickols. The motion passed unanimously.  

 

- Whitewater Properties–  North Tripp Lake and South Lake Tripp properties in 

Whitewater were discussed.   The board was provided Project Evaluation Criteria and 

maps of both properties in their packet.  The South Trip Lake property is three parcels 

consisting of farm land and wetand.  It is 44% buildable.  The North Tripp Lake property 

is 3 parcels consisting of farmland, wetland and woodland.  It has land that borders Tripp 

Lake as well as portion of Whitewater creek.  Ms. Yancey and Ms. Theys walked the 

properties with a realtor to get information about purchasing them or protecting them 

with a conservation easement.  Ms. Yancey said that she is going to see if the City of 

Whitewater will work with us to purchase the property and that GLC would provide 

support. 

 

A motion to approve moving forward with investigating protection options 

for the Whitewater property was made by Mr. Diamond, seconded by Mr. 

Cobb. The motion passed unanimously.  

 

- Lake Ivanhoe Property – Ms. Yancey reported that the 6th owner of the Lake Ivanhoe 

property has been found and she will be speaking with her further to move forward.  Mr. 

Diamond asked when we could expect to hear back from Knowles-Nelson about the grant 

for purchasing this property.  Ms. Yancey said she believes we should hear back mid-

November and that she feels confident in receiving this grant.  She noted that she hopes 

to have a paddle raise auction at the upcoming Holly Ball event to raise remaining funds 

needed to purchase this property. 

- Land Protection Summary - Ms. Yancey provided an update on the Piening property.  

She said that she received a memo from the late Mr. Piening’s attorney noting that Mr. 

Piening left his land to a foundation – an irrevocable trust.  Ms. Yancey asked the board 

if we should move forward with trail mowing and hope to be reimbursed once everything 

gets through court.  It was decided that the mowing should continue.  Ms. Theys gave a 

summary of the land protection projects that hadn’t previously been covered in the 

meeting.  She noted that Willa Orchard owners are awaiting completion of their barn 

before proceeding with a conservation easement. Mr. Haubrich is awaiting word from his 

neighbors on the potential of 20 acre purchase next to Zablers.  Ms. Yancey will be 

reaching out to Tom Munster to discuss Big Foot Creek issues and express GLC interest 

in purchasing the wetland portion of the WEP property. 

- Mill House Native Plant Preserve update - $13,200 pledged or received – Ms. Yancey 

said that the project has really turned out beautiful.  She reported that several supporters 

have either donated or pledged to sponsor gardens.  She passed around the Mill House 

Native Plant Preserve guide book for all to see. 

- Meadowview Estates Update – Ms. Yancey reported that though a first draft of this 

conservation easement had been given to the homeowner’s association board, the board 

had another big issue with its road repairs, so would not be considering the conservation 

easement for approval until spring due to attorney costs to review the draft. 

- Piening Update – Ms. Yancey covered this earlier in the meeting. 

- Monitoring Update – Ms. Theys gave an update on the status of the 2022 monitorings.  

Mr. Nickols encouraged the members to join Ms. Theys on one of her monitorings. 
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GOVERANCE COMMITTEE –  

- Revision to Board Recruitment Policy – Mr. Diamond presented the board with 

proposed changes to the Board Recruitment Policy.  He asked for a motion to accept and 

approve the updated policy. 

A motion to approve the revisions to the Board Recruitment Policy as 

presented was made by Mr. Cobb, seconded by Mr. Dennis.  The motion 

passed unanimously. 

- Discussion of Committee Assignments – Mr. Diamond reviewed the current committee 

assignments and asked new members to consider what committee(s) they would lie to 

serve on. 

- Discussion of Future Board Candidates – Mr. Diamond said that he would like the 

Governance committee to meet with Bruce Johnson.  Bruce ran a landscape maintenance 

company for years and is very knowledgeable.  If Mr. Johnson accepts an offer to serve 

on the GLC board, we would be at five new directors this year.  Mr. Diamond notes that 

he would then be in favor of a recruitment pause.  Ms. Happ expressed her concern about 

terms for members as she would be worried that too many terms would expire at the same 

time.  Mr. Diamond said that he will review.  Mr. Diamond also asked the board to work 

on trying to find potential members outside of Lake Geneva. 

 

REACCREDITATION MEETING 

- Pre-application requirements and deadline – Ms. Happ reports that the staff are 

working with Sarah Naparella for the reaccreditation process.  The goal is to have the 

pre-application complete and submitted by November 15th far in advance of the end of 

the year event and fundraising efforts.  Each staff member has assigned tasks and are all 

working to get items accomplished and are confident in meeting this deadline. 

 

A motion to approve moving forward with the Accreditation Letter and 

application was made by Mr. Cobb, seconded by Mr. Bromley.  The motion 

passed unanimously.  

WATER ALLIANCE FOR GENEVA LAKE 

- Mr. Brunner notified that board that the Geneva Lake Water Alliance will be discussed in 

an Executive Session. 

FUNDRAISING COMMITTEE – 

- Road Rally – Ms. Happ provided an update on the upcoming Road Rally event and said 

that there are currently 45 paying guests and 60 total attendees including the volunteers. 

- Leadership Letter – Ms. Happ thanked the Board for their hard work with the leadership 

letter campaign.  She noted that she’s seeing an increase in the amount that some of 

supporters are donating compared to years prior.  There was some discussion about 

adding names to the mailing list. 

- End of the Year Letter – Ms. Happ said that the end of the year letter will be sent out in 

December as a final push for year-end donations. 
- Conservation Leadership and Conservation Stewardship Awards – Ms. Yancey 

nominated Ms. Cheryl Gibisch for this year’s Conservation Leadership Award.  She 
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noted that she’s spoken with Ms. Gibisch to see if she would be attending the Holly Ball 

and said that she’s interested but hasn’t committed.  Ms. Yancey nominated the seven 

Conservation @ Home volunteers to receive the Conservation Stewardship Award.  Ms. 

Yancey asked if there were any other nominations.  With no other nominations, Ms. 

Yancey requested a motion to accept the nominees for this year’s awards at the December 

Holly Ball. 

 

A motion to accept the nomination of Cheryl Gibisch for this year’s 

Conservation Leadership Award and the seven Conservation @ Home 

volunteers to receive the Conservation Stewardship Award was made by Mr. 

Diamond, seconded by Ms. Milojevic.  The motion passed unanimously.  

- Holly Ball – Ms. Happ reported that plans are underway for this year’s Holly Ball and 

the committee has decided on the theme of “Spice Up the Holidays”.   

 

 

COMMUNICATIONS AND OUTREACH –  

- Conservation@Home Visits and Grant – Ms. Olivieri reported that there have been 42 

total visits with a goal of reaching 50 total visits for the year.  She spoke of future 

marketing ideas and looks forward to more success with this program. 

- Small Nature Photo Contest – Ms. Steele gave a summary of the awards event and said 

that it was well attended.  She thanked the judges for their time and great critiques. 

- Oak Sale & Contest – Ms. Theys said sales are going well.  She reports that the trees are 

a bit smaller this year and because of the order mixup, the supplier just donated all of the 

trees to us.  Ms. Theys said that she went to see a tree on the property of Ms. Kathy 

Reynolds.  Her tree is approximately 400 years old.  Ms. Yancey said that Kishwauketoe 

entered their tree again this year.   

- December Newsletter – Ms. Olivieri said the newsletter should include articles about 

Hillmoor, new member board bios, and a highlight of one of our recent projects.  She will 

work to time the mailing of the newletters around the year end letters. 

- Social Media Report – For the sake of time, Mr. Brunner asked the board to individually 

reveiew the social media report outside of the meeting but thanked Ms. Olivieri for her 

time providing reports and thanked her for her great job with social media. 
 

 

ADVOCACY COMMITTEE 

- South Street Bike Path – Ms. Yancey reports that we testified against this and the city 

voted not to proceed with that portion of the project. 

- Other Issues – The property next to Driehaus is being subdivided – 19 acres.  Ms. Happ 

said it is zoned C2 and there are currently three houses on it.  Ms. Yancey said if it met 

zoning requirements there really isn’t anything we can do.  Ms. Happ will do more 

research. 

 

 

ADJOURNMENT 
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There being no other business, a motion for adjournment of the Board of Director’s 

Meeting was made by Mr. Todd and seconded by Mr. Bromley. The motion was 

approved unanimously and the meeting was adjourned at 10:32 a.m. 

 

 

ADJORNMENTTO EXECUTIVE SESSION- Mr. Brunner called the executive session to 

order at 10:39a.m. to discuss the Water Alliance for Protecting Geneva Lake (Alliance) 

 

Mr. Nickols provided the group with a history of the Alliance. He stressed that the goal of 

this organization was to bring all entities together that had a mission to ensure a great 

future for Geneva Lake.  The good news is that it succeeded.  There were many 

accomplishments since inception: development of the community education column 

“Keeping it Blue” in the local newspaper, invasive initiatives to name a few. 

 

Mr. Nickols reported that the last time a Lake Management Plan was completed was back 

in 2008.  There has been a push for Mr. Ted Peters to compete an updated plan in 2019 

but that did not happen and now he’s retired. So now GLC has taken the reins and has 

been working to get the management plan rolling.  He said that now is the time to start 

exploring starting a Lake District.  He spoke of the cost to maintain a management plan 

as a main reason to form a lake district.  He said that he spoke with the heads of the four 

municipalities surrounding Geneva Lake and they were all in favor. 51% of the district 

need to agree with this however the district needs to be defined.  The district can be 

riparian or watershed.  Noting that this would be a challenge as it would have to be done 

through petition.  Mr. Nickols noted that this will not be GLC lead but a lake district will 

be the ultimate solution as there are too many problems needing funding that can only be 

addressed by a lake district and the taxes it can levy.   

 

Ms. Yancey says that next year we will either have to hire someone to work on the 

Management plan or hand it off to GLEA.  She notes that the Alliance is at a deficit and 

so GLC funds will need to be used to cover costs through the end of the year unless a 

donor steps forward.   Charles Colman has said he will provide a donation to cover this 

deficit.   

 

SEWRPC will write the management plan but we need to gather all of the information.  

The Management plan is not needed to form a lake district but it gives incentive to help 

implement the plan.  Mr. Bromley notes that politically, we need to assist with the plan 

but separate ourselves from the district. 

 

Mr. Todd asked if the watershed could be surveyed.  Ms. Yancey said that  SEWRPC 

would be sending out they survey so she’ll see if questions can be added to gauge 

interest. 

 

There being no other business, a motion for adjournment of the Executive Session  

was made by Mr. Bromley and seconded by Mr. Jordan. The motion was approved 

unanimously and the meeting was adjourned at 11:28 a.m. 

 

 

Respectfully submitted by    Jodi Karow, Acting Secretary           
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Approved:       ____________________________________    Date Approved:  _____________                   

John Cobb, Secretary 
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD 
  

Friday, November 21st, 2022, 4:00 p.m. 

Via Zoom Video/Phone Conference Call 
  

The special meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place 

on Friday, November 21st, 2002 via Zoom video/phone conference call. The Directors present 

were Messrs. Bromley, Brunner, Cobb, Diamond, Gallagher, Jordan, Nickols & Parker.  Mses. 

Milojevic & Steele.  Staff present were Mses. Yancey, Happ & Karow.  Ms. Karow acted as 

Secretary.  

 

WELCOME AND CALL TO ORDER – Mr. Brunner welcomed the board and staff and called 

the meeting to order at 4:04 p.m. 

 

LAND PROTECTION COMMITTEE 

- Lake Ivanhoe Proerties -  Ms. Yancey said that the Land Protection Committee is 

recommending that the Board of Directors approve both options for purchase of the Lake 

Ivanhoe properties.  She noted that Knowles Nelson and Ducks Unlimited grants have 

been received for this purchase but we would also need to come up with $46,250 to 

purchase.  She noted that a paddle raise auction would be conducted at the Holly Ball to 

hopefully raise these funds in their entirety but she did not feel comfortable proceeding 

with the Paddle fundraising unless we had signed options from the seller by December 2. 

 

A motion to approve the option to purchase the Lake Ivanhoe properties as 

presented was made by Mr. Jordan, seconded by Mr. Bromley.  The motion 

passed unanimously.  

 

Ms. Yancey will sign and overnight the options so that it’s ready for an announcement at 

the Holly Ball event. 
 

GOVERANCE COMMITTEE –  

- Election of Bruce Johnson to the Board – Mr. Diamond spoke about candidate Bruce 

Johnson noting that he’s been involved with Conservation@Home.  Bruce has a deep 

passion for conservation that was made evident at his C@H visit in the spring of 2021.  

Bruce is involved with the Morton Arboretum and has attained several certificates.  His 

horticulture knowledge is extensive.   

A motion to elect Bruce Johnson to the Geneva Lake Conservancy Board of 

Directors was made by Mr. Diamond, seconded by Mr. Jordan.  The motion 

passed unanimously. 

APPROVAL OF FINAL PRINTING PROJECTS - 

- Ms. Yancey explained that remaining printing projects for 2022 will exceed the budget 

but about $5,000 but that the overall budget will be ok as payroll will be understated due 

to staff leaving.  There is no motion needed at this point but Ms. Yancey wanted to make 

the board aware. 
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ADJOURNMENT 

  

There being no other business, a motion for adjournment of the Board of Director’s 

Special Meeting was made by Mr. Parker and seconded by Mr. Bromley. The 

motion was approved unanimously and the meeting was adjourned at 4:15 p.m. 

 

 

Respectfully submitted by    Jodi Karow, Acting Secretary           

 

Approved:       ____________________________________    Date Approved:  _____________                   

John Cobb, Secretary 



GENEVA LAKE CONSERVANCY 

MINUTES OF THE LAND PROTECTION COMMITTEE 

November 11th, 2022 @ Noon, at John Cobbs House and via Zoom 

A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc., took place on Friday, 

November 11th, 2022. In attendance in person were Mr. Diamond, Ms. Constable, Mr. Cobb, and Mr. 

Haubrich. In attendance via zoom was Mrs. Freytag.  

Staff present were Ms. Theys, who acted as Secretary and Ms. Yancey, Executive Director. 

The meeting was called to order at 12:10 pm by Mr. Cobb. 

 

I. Welcome (John Cobb)-John noted that he was leading the meeting in the absence of Kevin 

Brunner and that we had a quorum.   

 

II. Review of Elena Spiegelhoff conservation easement and recommendation to the board. 

Ms. Yancey recalled  the tour of Elena’s property back in September stating how scenic it 

was and that Elena had completed a conservation easement on a property she owned in 

McHenry County as well.  Ms. Yancey stated that she sent the draft for Elena’s Walworth 

County farm to Mr. Devitt, the GLC attorney, to review. She stated that the orange box 

within the draft easement was left intentionally to justify the conservation values of the 

property better. She also mentioned the idea of putting in the easement allowing one tour 

of the property a year allowing public access for just that one day. It was also stated that 

Ms. Theys is currently working on the Baseline Report. In the attached meeting materials 

were two maps, one showing the structures on the property and the other showing the 

designated protection zones. Ms. Yancey reported that Ms. Spiegelhoff was debating about 

the building zones, but has now determined an area, but would not include the Old Stone 

Barn. Ms. Yancey explained that The Old Stone Barn can be kept and renovated, but no new 

structure can be built. She also mentioned that an increase in the square footage for the 

Main Home would be allowed under the easement. A draft of the conservation easement 

will now be shared with Ms. Spiegelhoff and also shared with her attorney for review. A 

survey of the property will also be completed by end of November.  

 

Mr. Cobb made a recommendation to the Board to approve the easement document. Mr. 

Diamond moved. Mr. Cobb seconded.   The motion passed unanimously. 

 

III. Review of Options to purchase one Lake Ivanhoe property and ½ interest in a second 

property from Paul Peterson and recommendations to the board.  

Ms. Yancey let the committee know that she and Ms. Theys walked the portion of the Lake 

Ivanhoe property with Paula Anglin, the sixth owner, that was owned by her relatives. Ms. 

Yancey stated that Paula was originally willing to sell her 1/6th and help create a nature 

preserve. She let us know that she may want to keep her portion the property now, but for 

sure is willing to work with us. Because she owns 1/6th of the largest parcel of interest, she 

would have to grant permission to allow GLC to use it as a nature preserve. Ms. Yancey 

stated that Paula Anglin works in Chicago but has a lot of sentimental value to the property 



because of her childhood summers  there. Ms. Yancey then provided the breakdown of the 

costs, explaining that an amount of $46,000 would need to be raised at the Holly Ball’s 

Paddle Raise to purchase Paul Peterson’s lots. During the meeting Ms. Yancey also provided 

from Mr. Devitt the options to purchase the ½ interest in the 39 acre parcel and a separate 

2.06 acre parcel owned by Paul Peterson. She also explained that a MOU may need to be 

created with Paula as well as the DNR since they are part owners of the largest parcel. Ms. 

Yancey also reported that there was a large number of threatened and endangered species 

found by Zach Kron from SEWRPC when walking the site on two separate occasions. Mr. 

Cobb stated that if raising the funds for purchasing to make the goal higher in case there will 

be other costs other than acquisition. Ms. Theys stated that she would work on a packet for 

Mr. Diamond to hand out to promote fundraising for the parcels. Ms. Yancey stated that it 

would be a great opportunity to recognize the African American History of the property and 

to diversify our outreach. She also stated that the property has to be open to the public and 

open for hunting and trapping, but that it will take a few years to create good public access 

to the site.  

 

Mr. Cobb made a recommendation to the Board to approve the options presented at the 

meeting. Mr. Diamond seconded.   The motion passed unanimously.  

 

IV. Recommendation to the board on changes to the following land protection policies: 

- Land Acquisition Policy 

Ms. Yancey went over the 3 recommended changes that were red lined in the policy 

distributed for the meeting, which need to be made before reaccreditation.  

- Policy on Amendment of Conservation Easements  

Policy not discussed during meeting/no longer required changes 

- Record-keeping policy 

Ms. Yancey stated that the original Conservation Easements and Baselines are in the 

safety deposit boxes and from the policy removed things that were no longer required 

for keeping in the box.  

                   Mr. Cobb motioned to recommend all these policy changes to the board of directors at their 

next meeting.  Mr. Haubrich seconded.   The motion was approved unanimously. 

Land Protection Summary 

Ms. Theys reported that we are currently not moving forward on the South and North Tripp 

Lake parcels, as other projects are currently taking priority. She also stated that for Bromley 

III we are currently waiting on the Ducks Unlimited funds that will be used for the purchase. 

She stated that Pleasant Lake is on hold, but that the new owners of the former Camp 

Pottawatomi Hills across the lake reached out and are interested in learning about 

conservation opportunities for their property. Ms. Yancey stated that it will take at least 

another 6 months to a year to get Mr. Piening’s estate in order and to have the GLC involved 

in the management of the property. Ms. Theys reported to the committee that herself, Ms. 

Yancey, Mr. Brunner, Mayor Klein and Carl Korfmacher walked the Hillmoor property 

recently to look at the current condition of things and see how much management and 

restoration will need to be done. Ms. Yancey explained to Mr. Haubrich that the Willard 

property is comprised of several different family members as owners but that all are 



committed to doing the conservation easement next spring with us. Ms. Yancey stated that 

a meeting with Meadowview estates association members will be set up this January to 

discuss further potential of doing a conservation easement. Mr. Haubrich reported that the 

neighboring property he originally thought could be purchased has dense buckthorn and the 

son is not interested in selling at this time. Ms. Theys finally reported that water testing at 

Big Foot Creek will be allowed by the WEP partners.  

 

V. Ferguson conservation easement  

Ms. Yancey reported that the property is co-owned with Betsy’s husband Dan Ferguson. 

They own a 12-acre estate as well as 2 acres of smaller parcels adjacent all near Big Foot 

Beach State Park. Ms. Yancey stated that they tried completing a conservation easement 

several years ago, but that it didn’t go through because his stepchildren were against it. She 

also mentioned that Mr. Ferguson is close to 95 years old and is suffering from Alzheimer's. 

Ms. Yancey stated that Ms. Ferguson is her husband’s power of attorney and that she would 

like to proceed with doing a conservation easement on the smaller parcels co-owned by 

them. Ms. Yancey requested that Ms. Ferguson send over power of attorney paperwork to 

prove the ownership. She also stated that if these parcels on the two acres could possibly be 

developed as they had already been zoned as residential lots.     

 

VI. Monitoring Schedule 

Ms. Theys reported that the monitoring’s are going well, but that she still has several to 

complete before year-end. She will be sending out to the committee updates on potential 

monitoring’s they can join along on.  

 

VII. Bromley Work Day – October 21 UPDATE 

Ms. Theys reported that they had a very successful workday on the 21st out at Bromley 

Woods. Over 40 whitewater students attended with lunch provided and a hike to end the 

workday.  

 

VIII. Hillmoor 

The committee discussed whether to budget in 2023 approximately $7,000 to create a 

Management Plan for 90 acres of floodplain on the Hillmoor property and to begin to 

organize volunteer workdays every other week through March to remove invasive species 

from the floodplain area. 

Ms. Yancey stated that the city has purchased the property for $6,000,000 with a closing set 

in December. Ms. Yancey stated that she would like GLC to organize bi-weekly volunteer 

workdays for the property for invasive species removal. She believes by doing this that it will 

increase GLC visibility and membership for donations. She finally mentioned that a master 

plan will be developed for the property by the city but the GLC had agreed to provide a 

management plan for the 90 acres that are floodplain and cannot be developed.  

The committee agreed that this budget item should be included but said that no formal 

recommendation to the board was needed.. 

 

IX. Other issues  



Ms. Yancey stated that she would like to have a Board Holiday Dinner or have one of the 

Board Members host at their home. The committee suggested instead doing a cocktail hour 

with appetizers somewhere instead, with it being in January instead of December.  

 

Meeting was adjourned at 1:26pm.  

 

Respectfully submitted, 

 

                                                                             Date Approved:  _________________________            

Kiera Theys, as Acting Secretary 













Total

ASSETS

   Current Assets

      Bank Accounts

         1000 Cash

            1010 Checking - Amazon Smile 369.48  

            1020 Checking Account 20,648.51  

            1030 Savings and Money Market Accounts

               1031 Easement Fund 56.72  

                  1031-1 Board Designated - Easement Maintenance Fund 26,424.84  

                  1031-2 Board Designated - Easement Defense Fund 22,014.78  

               Total 1031 Easement Fund $                                        48,496.34  

               1032 Money Market Account 241,299.53  

                  1032.1 Rohner - to be invested 0.00  

                  1032.2 Haubrich - to be invested 0.00  

                  1032.3 GLC Owned Lands - to be invested 0.00  

               Total 1032 Money Market Account $                                      241,299.53  

            Total 1030 Savings and Money Market Accounts $                                      289,795.87  

            1040 DWD-UE Certificate of Deposit 3,078.85  

         Total 1000 Cash $                                      313,892.71  

      Total Bank Accounts $                                      313,892.71  

      Accounts Receivable

         1100 Accounts Receivable 0.00  

      Total Accounts Receivable $                                                 0.00  

      Other Current Assets

         1110 Grants Receivable 0.00  

         1200 Prepaid Expenses 12,072.38  

         1360 Undeposited Funds 0.00  

      Total Other Current Assets $                                        12,072.38  

   Total Current Assets $                                      325,965.09  

   Fixed Assets

      1300 Land & Buildings Held for Conservation

         1313 Zabler Park Improvements 2,635.00  

            1313-1 Accumulated Deprec - Zabler -88.00  

         Total 1313 Zabler Park Improvements $                                          2,547.00  

      Total 1300 Land & Buildings Held for Conservation $                                          2,547.00  

      1310 Rohner Park Barn 19,220.00  

      1311 Land Improvements-Rohner Park 64,327.45  

         1312 Accumulated Deprec-Land Improvements -18,732.19  

      Total 1311 Land Improvements-Rohner Park $                                        45,595.26  

      1320 GLC Owned Lands

         1321 Bromley's Woods 390,000.00  

         1321-1 Bromley's Woods II 200,580.00  

Geneva Lake Conservancy Inc.

Balance Sheet
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         1322 Hermansen Woods 169,500.00  

         1323 Lot 1 500.00  

         1324 Hansen Preserve 180,140.00  

         1325 Rohner Park 46,585.00  

         1326 Stevens Family Land Trust 125,000.00  

         1327 Zabler Property Donation 600,000.00  

         1328 Cimeley Woods 175,000.00  

      Total 1320 GLC Owned Lands $                                   1,887,305.00  

      1400 Property & Equipment - Operations

         1410 Furniture Fixtures Computers 4,519.09  

         1411 Acc Depre FF&C 10,412.24  

         1420 Mill House Fontana

            1421 Original Cost 135,792.81  

            1422 Renovations - 2013-14 56,265.00  

            1423 Accumulated Depreciation -121,441.66  

         Total 1420 Mill House Fontana $                                        70,616.15  

         1430 Mill House Land 67,100.00  

      Total 1400 Property & Equipment - Operations $                                      152,647.48  

   Total Fixed Assets $                                   2,107,314.74  

   Other Assets

      1500 Long-Term Investments

         1510 Community FDN of So. Wisconsin

            1511 Easement Legal Defense Fund 67,971.76  

            1512 Easement Maintenance Fund 110,145.48  

         Total 1510 Community FDN of So. Wisconsin $                                      178,117.24  

         1530 Vanguard Investment Accounts

            1531 Vanguard Rohner Long-Term Investment Account 215,728.71  

            1532 Vanguard Haubrich Long-term Investment Fund 64,041.66  

            1533 Vanguard GLC Owned Properties LT Maint Fund 43,943.58  

         Total 1530 Vanguard Investment Accounts $                                      323,713.95  

      Total 1500 Long-Term Investments $                                      501,831.19  

   Total Other Assets $                                      501,831.19  

TOTAL ASSETS $                                   2,935,111.02  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2010 Accounts Payable -7,727.56  

         Total Accounts Payable -$                                         7,727.56  

         Other Current Liabilities

            2020 Accrued Payroll & Taxes

               2021 FICA Federal WH 3,574.64  

               2022 State Withholding 1,253.30  

               2030 Wages Payable 1,917.88  

            Total 2020 Accrued Payroll & Taxes $                                          6,745.82  

            2041 Real Estate Tax Credit (Bromley) 0.00  

            2060 Advia Credit Union Loan 0.00  



            2065 Grants Payable 0.00  

         Total Other Current Liabilities $                                          6,745.82  

      Total Current Liabilities -$                                            981.74  

   Total Liabilities -$                                            981.74  

   Equity

      3000 With Donor Restrictions - for Projects

         3001 GLC's Special Places Fund 44,993.03  

         3002 Bromley Property 0.00  

         3003 Conservation@Home Program -464.97  

         3004 Hansen Preserve 0.00  

         3005 Hermansen Woods 24,811.58  

         3006 Lake Program - Keeping it Blue 21,133.02  

         3007 Lake Taskforce - WAFGL -56.16  

         3008 Lesser Celandine Program 0.00  

         3009 Website 0.00  

         3010 Oak Program (Griffith Donation) 1,141.50  

         3011 Staff Continuing Ed 0.00  

         3012 Rohner Park 37,164.83  

         3013 White River County Park 1,864.94  

         3014 SWISC Grant for Piening Property 0.00  

         3015 Zabler Property (Haubrich Grant) 504.40  

         3016 Mill House Garden Development 4,000.00  

         3017 Haubrich Property 35,717.00  

         3098 Misc. Restricted Donations 0.00  

      Total 3000 With Donor Restrictions - for Projects $                                      170,809.17  

      3099 CY Restricted Donations -192,897.63  

      3100 Long-Term Maintenance/Stewardship Funds - Restricted

         3110 Rohner Park Vanguard Fund - Restricted

            3111 Rohner Park Long-term Stewardship Fund 235,000.00  

            3112 Rohner Park Long-Term Stewardship Fund Earnings -19,271.29  

         Total 3110 Rohner Park Vanguard Fund - Restricted $                                      215,728.71  

         3120 Haubrich Vanguard Fund - Restricted

            3121 Haubrich Long-term Stewardship Fund 52,500.00  

            3122 Haubrich Long-term Stewardship Fund Earnings -5,958.34  

         Total 3120 Haubrich Vanguard Fund - Restricted $                                        46,541.66  

         3130 GLC Fee-Owned Property Vanguard Fund - Restricted

            3131 GLC Fee-Owned Property Long-term Stewardship Fund 33,180.62  

            3132 GLC Fee-Owned Property Long-term Stewardship Fund Earnings -4,235.23  

         Total 3130 GLC Fee-Owned Property Vanguard Fund - Restricted $                                        28,945.39  

      Total 3100 Long-Term Maintenance/Stewardship Funds - Restricted $                                      291,215.76  

      3200 For Easement Legal Defense

         3210 Easement Legal Defense Fund Restricted CFSW 52,750.00  

         3220 Easement Legal Defense - Board Designated 22,014.78  

         3230 CFSW Easement Legal Defense Earnings - Board Designated 15,221.76  

      Total 3200 For Easement Legal Defense $                                        89,986.54  

      3300 For Easement Stewardship

         3310 Easement Stewardship Restricted CFSW 84,552.56  



         3320 Easement Stewardship - Board Designated 26,472.93  

         3330 CFSW Easement Stewardship Earnings - Board Designated 25,592.92  

      Total 3300 For Easement Stewardship $                                      136,618.41  

      3400 Operating Reserve 404,495.46  

      3900 Retained Earnings 215,717.37  

      3913 Invested in Land, property & Equipment 2,100,976.64  

      3914 DWD UE Assurance CD 3,078.85  

      Net Income -283,907.81  

   Total Equity $                                   2,936,092.76  

TOTAL LIABILITIES AND EQUITY $                                   2,935,111.02  
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9/30/22

Acutals

2022

Budget

8/31/2021

Actuals

Income

   4210 Contributions 172,890.40  378,404.00  144,995.43  

   4218 Releases from Restriction 116,861.48  174,071.00  68,033.64  

   4600 Interest Income Unrestricted 153.20  20,000.00  298.58  

   4800 Special Events Income

      4810 Registrations 36,548.00  55,000.00  21,970.00  

      4812 Sponsorships 9,000.00  80,000.00  41,500.00  

      4814 Other 5,156.94  55,000.00  16,763.00  

   Total 4800 Special Events Income $          50,704.94  $        190,000.00  $          80,233.00  

Total Income $        340,610.02  $        762,475.00  $        293,560.65  

Gross Profit $        340,610.02  $        762,475.00  $        293,560.65  

Expenses

   6018 GLC Programs - Restricted 2,777.84  

      6019 Grant Expense 16,000.00  

      6018-1 Rohner Park Programs 10,912.51  19,400.00  13,316.05  

      6018-12 Rohner Park R&M 16,778.95  28,676.93  

      6018-2 Conservation@Home Program 3,507.97  3,495.00  2,756.56  

      6018-3 Keeping it Blue Program 13,610.25  1,654.99  

      6018-4 GL Taskforce (to include Keeping it Blue) 44,151.54  59,106.00  39,066.00  

      6018-5 Lesser Celandine Program 1,934.56  1,900.00  2,073.00  

      6018-6 Oak Savanna Project 650.00  13,000.00  175.00  

      6018-7 Hermansen's Woods 4,484.99  10,600.00  1,393.96  

      6018-8 White River County Park 647.74  2,000.00  

      6018-9 Zabler Preserve 2,354.35  1,258.00  

      6018-10 Land Acquisition Fund 0.00  47,000.00  

      6018-11 Oak Exhibit & Contest 2,743.62  5,312.00  269.36  

      6018 -13 Mill House Garden Development 7,000.00  11,000.00  

      6018 -98 Misc. Restricted Programs 2,450.00  0.00  

   Total 6018 GLC Programs - Restricted $        111,226.48  * $        174,071.00  $        108,159.69  

   6019 GLC Programs - Unrestricted

      6019-1 Oak Tree Sale 207.00  4,600.00  

      6019-2 Native Plant Sale 4,287.11  3,400.00  3,432.62  

   Total 6019 GLC Programs - Unrestricted $            4,494.11  $            8,000.00  $            3,432.62  

   6020 Insurance

      6021 Insurance - General Liability 4,796.19  8,500.00  4,565.92  

      6022 Insurance - Officers/Directors 1,112.31  1,800.00  1,071.75  

      6023 Insurance - Conservation Legal Defense 1,599.03  2,500.00  1,689.97  

   Total 6020 Insurance $            7,507.53  $          12,800.00  $            7,327.64  

   6030 Interest Paid-Advia Credit Union 152.21  

   6040 Legal & Professional Fees

      6042 Accounting 8,831.88  8,225.00  9,804.89  

      6044 Bookkeeping 1,375.00  1,600.00  1,240.00  

      6046 Legal Fees 3,536.90  7,000.00  1,360.00  

      6047 IT Professional Fees 1,190.73  1,000.00  898.98  

      6048 Other 7,650.00  * 6,000.00  5,279.60  

Geneva Lake Conservancy Inc.
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   Total 6040 Legal & Professional Fees $          22,584.51  $          23,825.00  $          18,583.47  

   6050 Occupancy

      6051 Utilities 2,150.65  2,500.00  1,836.32  

   Total 6050 Occupancy $            2,150.65  $            2,500.00  $            1,836.32  

   6060 Office Expenses

      6061 Advertising 3,394.89  4,000.00  3,724.69  

      6062 Credit Card Fees 3,796.00  9,000.00  3,312.35  

      6063 Memberships & Subscriptions 6,271.77  9,000.00  5,222.95  

      6064 Misc Bank Charges & Fees 466.94  600.00  452.56  

      6065 SAS - Software as a Service 1,422.00  2,500.00  1,964.09  

      6066 Office Supplies 3,279.93  3,500.00  2,038.23  

      6067 Taxes & Licenses 531.20  500.00  187.25  

      6068 Telephone & Internet 2,534.01  4,000.00  2,975.03  

      6069 Phone Subsidy Expense 1,800.00  2,500.00  1,850.00  

      6070 Other General & Admin Expenses 71.00  1,000.00  385.66  

      6071 Miscellaneous 1,529.84  3,000.00  1,461.50  

   Total 6060 Office Expenses $          25,097.58  $          39,600.00  $          23,574.31  

   6080 Postage and Printing

      6081 Postage & Shipping 3,626.68  4,000.00  2,355.32  

      6082 Printing, Design & Other 15,844.43  15,000.00  8,967.86  

   Total 6080 Postage and Printing $          19,471.11  $          19,000.00  $          11,323.18  

   6090 Professional Development 4,567.11  * 2,500.00  830.00  

   6100 Repair & Maintenance - owned lands

      6103 Mill House R&M 6,168.07  5,000.00  5,989.34  

      6105 GLC owned lands R&M 22,473.80  

            6105-1 Maple Hills 3,020.00  * 2,000.00  

            6105-2 Hansen Preserve 1,401.41  10,000.00  

            6105-3 Cimeley Woods 1,333.30  1,000.00  

            6105-4 Bromley's Woods 3,997.42  3,500.00  

            6105-5 Jacobsen 0.00  0.00  

            6105-6 Zabler Preserve 166.00  15,000.00  

            6105-7 Piening Preserve 4,399.25  6,000.00  

            6105-10 Mill House Native Plant Preserve 21,391.82  *
   Total 6100 Repair & Maintenance - owned lands $          41,877.27  $          42,500.00  $          28,463.14  

   6120 Special Events Expense

      6121 Advertising/Invitations 6,324.69  12,000.00  6,940.73  

      6122 Auction Items 1,000.00  707.44  

      6123 Catering 22,971.45  40,000.00  15,721.90  

      6124 Entertainment 1,425.00  10,000.00  8,323.42  

      6125 Misc 7,826.65  * 5,000.00  7,259.09  

      6126 Venue 5,000.00  

   Total 6120 Special Events Expense $          38,547.79  $          73,000.00  $          38,952.58  

   6140 Travel

      6141 Mileage & Travel 4,871.60  6,000.00  3,865.75  

      6142 Meals and Entertainment 1,667.02  1,200.00  958.70  

   Total 6140 Travel $            6,538.62  $            7,200.00  $            4,824.45  

   6700 Depreciation 9,599.10  12,500.00  9,599.10  

   6710 Miscellaneous 300.00  

   6715 Contingency 5,820.32  7,000.00  1,338.59  

   7010 Payroll Expenses

      7015 Intern - Misc 4,560.00  4,000.00  5,250.00  

      7020 Accounting 11,440.00  15,000.00  7,672.30  



      7030 Fundraising & Outreach 52,828.02  72,000.00  42,471.32  

      7040 Land Protection & Operations 33,892.33  47,000.00  28,132.90  

      7045 Steward Specialist 6,800.00  12,000.00  6,460.00  

      7050 Bonus 36,462.00  34,000.00  22,500.00  

      7051 Community Outreach Specialist 31,384.69  44,000.00  25,740.36  

      7055 Executive Mgmt 61,169.19  86,000.00  53,672.29  

      7060 Payroll Taxes 18,558.61  23,979.00  15,277.01  

   Total 7010 Payroll Expenses $        257,094.84  $        337,979.00  $        207,176.18  

Total Expenses $        556,577.02  $        762,475.00  $        465,873.48  

Net Operating Income -$       215,967.00  $                  0.00  -$       172,312.83  

Other Income

   9800 Donor Restricted Activity

      9805 Donor Restricted Contribution 23,000.00  

      9810 Prior Restricted Income Released

   Total 9800 Donor Restricted Activity $                  0.00  $          23,000.00  $                  0.00  

   9820 Quasai-Endowment Contributions

      9821 Quasai-Endowment Contributions 6,178.76  *
      9822 Investment Income (dividends, gains/losses)

   Total 9820 Quasai-Endowment Contributions $            6,178.76  $                  0.00  $                  0.00  

   9830 Land Acquisition Funding

      9832 Grants and Contributions - other 47,000.00  

   Total 9830 Land Acquisition Funding $                  0.00  $          47,000.00  $                  0.00  

9840 Investment Income - Restricted

      9841 Realized Capital Gains/Loss 2,282.67  4,989.51  

      9842 Unrealized Capital Gains/Loss -79,454.91  9,913.46  

      9843 Dividend Income 5,264.07  2,227.62  

      9844 Interest Income 44.95  66.87  

      98455 Investment Fees -2,256.35  -2,290.72  

   Total 9840 Investment Income - Restricted -74,119.57  14,906.74  

Total Other Income -$         67,940.81  $          70,000.00  $          14,906.74  

Other Expenses

Total Other Expenses

Net Other Income -$         67,940.81  $          70,000.00  $          14,906.74  

Net Income -$       283,907.81  $          70,000.00  -$       157,406.09  



GENEVA LAKE CONSERVANCY 

Conservation Easement or Other Land Protection Project 

Project Selection Criteria and Checklist 

Project Name: Betsy Ferguson 

Project Location-address and parcel no.:  891 CEYLON CT LAKE GENEVA Parcels: ZCE 

00028, ZCE 00029, ZCE 00030, ZCE 00031 and ZCE 00032 

Project Size:  2.41 Acres 

Goals and Purpose Checklist 

To qualify for selection, property must meet all of these criteria: 

 Located within Walworth County’s focus areas as defined in the Conservancy’s 10 Year 

Conservation Plan or strategic properties outside the region that are complementary to the 

Conservancy’s mission and purpose; 

 Perpetual; 

 Qualify as a qualified conservation contribution under the terms of the IRS regulations 

(conservation easements only); 

 Of sufficient size to protect the conservation values associated with it; 

 Are feasible and within the capacity and ability of the Conservancy to fulfill the 

perpetual                               stewardship responsibility; 

 Accompanied by a donation pledge to the Conservancy’s Easement Stewardship and Legal 

Defense Fund if a conservation easement or the board agrees that the easement is of such 

value that if the landowner cannot make the donation that the Conservancy will attempt to 

raise it from other sources. 

 Consistent with one or more of the following IRS § 170(h) criteria: 

 Preservation of land areas for outdoor recreation by, or the education of, the general

public;

 Protection of a relatively natural habitat of fish, wildlife, or plants, or similar ecosystem;

 Preservation of certain open space, including farmland and forest land, for its public
scenic value or pursuant to a clearly delineated Federal, State or local government

conservation policy;

 Preservation of a historically important land area or certified historic structure;

Public Benefits Checklist (Please check appropriate boxes) 

 Contributes to protection of lands in furtherance of government plans or policies;
 Contains endangered, threatened, or rare species or natural communities;

 Contains relatively natural wildlife habitat, ecosystems, or natural features;

 Contains or has potential to contain natural features of educational or scientific value;

 Is in active agricultural use, including forestry, or provides an example of historic

agricultural use;

 Contains wetlands, floodplains, waterways, riparian corridors, aquifer recharge areas,

watershed or other lands necessary for protection of water supply, water resources, or

wetland habitat;

 Buffers agricultural land, wetlands, wildlife habitats, or other sensitive areas;

 Provides a buffer for or is close or contiguous to existing conservation easement, park,

preserve or other protected land;

 Protects scenic views from public roadways, waterways or recreation areas;

 Permits public access for education or recreation;

X
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 Sets an important precedent for resource or open space protection in a targeted area;

 Provides connection to other open protected or open space lands that is important for

movement of wildlife between habitats or through developed corridors so that natural areas

do not become isolated “islands”;

 Has historic or archaeological value, or is adjacent to and buffers such lands;

 Contains unique or outstanding physiographic characteristics;

 Offers significant relief from urban closeness and/or helps define community form.

Please summarize how this property’s conservation values do or do not meet the IRS public 

purpose criteria: 

  Protection of this property will allow for relief of urban closeness and keeps a buffer between 

properties. Is not far from Bigfoot Beach state park providing more open land for wildlife 

movement. These parcels provide protection of scenic views from S Lakeshore Drive. Is located in 

the Lake Geneva Watershed, and contributes to protection of lands in furtherance with city plans. 

Serves as open space with little density.    

Preference shall be given to those projects that protect land (check items that are 

appropriate): 

 With important concentrations of natural, historic and/or open space resources;
 Facing a high risk of conversion for development or unknown use;

 Adjacent to existing easements or other protected open space areas;

 Containing a low level of existing development;

 With low potential for future problems in monitoring, management, liability and/or

enforcement.

 Over 100 Acres in size

 Contributing to current Landscape Scale Projects

 Contain oak woodlands or savannas that will help slow climate change.

 Contain high quality wetlands that will help slow climate change.

 Contain or have the soils necessary to maintain or restore grassland or prairie

landscapes that will help slow climate change.

Elaborate on any of the points checked: 

These parcels have open space resources for the significant density surrounding it. The property 

faces a high risk of development or unknown use if subdivided/sold. Contains currently a low level 

of density/development. These parcels will have low potential for future problems in monitoring 

and other enforcement.  

Feasibility Checklist 

Factors which may preclude the Conservancy’s involvement. A property may meet the 

selection criteria favoring a land protection proposal and still may not be accepted if one of 

more of the following considerations apply: 

 The property’s values are primarily scenic, but are not readily visible or accessible to the

general public;

 The property is small and there is little likelihood of adjacent properties being protected;
 The proposed open space is part of a development proposal which, overall, is likely to have

significant adverse impacts on conservation resources;

 Adjacent properties are being, or are likely to be, developed in a manner that would

significantly diminish the conservation values of the property in question;

 There is reason to believe that the land/easement would be unusually difficult to

manage/enforce, for example, because of multiple or fractured ownerships, frequent

X
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incidence of destructive trespassing, fencing restrictions, irregular configuration, etc. 

 The landowner insists on provisions in a conservation easement, purchase or land donation.

that the Conservancy believes  would seriously diminish the property’s conservation values

or the Conservancy’s ability to enforce the easement;

 The easement cannot be obtained by the Conservancy with reasonable effort in relation to

the  property’s conservation value;

 The property is irreparably contaminated;

 The property is not large enough to be significant for its purpose;

 Ethical or public image problems exist in association with the acceptance of this project.

Elaborate on any of the points checked or other issues that would conflict with a potential 

easement, i.e., landowner seeking multiple building sites, etc.: 

Though the property is small, it has great significance to help urban closeness relief. 

OTHER FACTORS FOR CONSERVATION PROJECTS: 

CONSERVATION EASEMENT 

What will be the requested legal defense and stewardship donations requested? 

Legal defense _____TBD__________________ Stewardship_____TBD_______________ 

Has the landowner been informed of these amounts and are they willing to make these donations? 

Yes____X______ Maybe__________ No___________ 



LAND PURCHASE 

If this is a land purchase, what is the expected purchase price?  

What is the expected funding for this project? ______________________________________ 

BARGAIN SALE 

What is the expected appraised value of the property?  

At what price is the landowner willing to sell it?   

Has an appraisal been ordered and who will pay for the appraisal? 

What is the expected funding of this project?  

Will the landowner request that we sign a Form 8283?  

LAND DONATION 

What is the expected value of the donation?  

Will the landowner have an appraisal completed for a tax donation?  

Has the landowner been asked to donate long-term maintenance costs and what amount will 

be/was requested?   

Other comments 
   Protection of these 5 parcels is key to protecting further development in the area where density is currently high. 

GLC Investigator_____Kiera Theys______________________Date___11-8-22_____________ 

Please attach maps or photos showing conservation property’s conservation values, condition, 

and/or issues. 
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POLICY ON AMENDING CONSERVATION EASEMENTS 
 

Adopted November 20, 1999 

Revised February 11, 2006 

Revised April 14, 2007 

Revised June 13, 2015 

Revised October 6, 2018 

 

I. General Statement of Policy 
 

Geneva Lake Conservancy (“GLC”) enters into conservation easement 

agreements that will protect and preserve water resources, natural areas and working 

lands on behalf of the residents of, and visitors to, the Walworth County lakes area. 

 

Conservation Easements are achieved principally through voluntary agreements 

with land-owners. The success of this program depends upon the GLC’s ability and 

commitment to meet its obligation to monitor and enforce such agreements. Public 

confidence in GLC would be undermined if GLC maintained an irresolute and flexible 

policy for modifying conservation agreements. Amendments could also risk violations of 

Wisconsin and other state laws regarding the operations of charitable corporations and 

with Rules and Regulations of the Internal Revenue Service. 

 

A conservation easement is not intended to be amended freely; it is intended to 

remain in place forever, as a standard for the protection of the affected property. The 

goals and values of the original easement instrument should be clear to those reading it 

after it was adopted. Any amendment is to be agreed to only for good cause, it must be in 

the public interest, and it must result in no private inurement. Any amendment can be 

presumed to have weakened the original easement, to encourage future requests for 

additional amendments and to be a potential source of future confusion. 

 

GLC will hold and enforce its conservation agreements as written and will amend 

conservation restrictions only in exceptional circumstances and only when the net effect 

of any amendment strengthens or is neutral to the financial and conservation value of the 

easement. Any request for an amendment will be reviewed according to the procedures 

set forth in this Policy, and will be implemented only if the Board of Directors determines 

that: 

 

(1) The requested modification is warranted by one or more of the purposes set 

forth below (under “Mandatory Purposes for Easement Amendment 

Requests”); 
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(2) It will constitute the minimum change necessary to satisfy that purpose; 

 

(3) It is not likely to undermine confidence about the goals of GLC or its ability 

to enforce its conservation agreements; and 

 

(4) Unless specifically waived by the Board of Directors, the requestor has 

undertaken to pay all of the costs of GLC (including for staff time and legal 

fees) pertaining to the requested change, whether or not the request is 

approved, and, if approved, to its implementation. 

 

II. Mandatory Purposes for Easement Amendment Requests 
 

The Board of Directors shall be cautious in consenting to any amendment and 

shall consent only if the circumstances suggest that a change is clearly warranted and in 

the best interests of conservation. GLC will consider amendment of a conservation 

easement only in the following circumstances: 

 

1. Prior Agreement. A conservation easement includes a specific provision that 

contemplates an amendment. Any such agreement must be a part of the easement 

instrument or in a separate document executed by both parties contemporaneous 

with the execution of the conservation executed. The amendment must be 

consistent with the terms and conservation intent of the original agreement. 

 

2. Correction of an Error or Ambiguity. GLC may authorize an amendment to a 

conservation easement, to correct an error or oversight made by all parties, when 

the conservation easement was executed, including, without limiting the 

generality hereof, correction of a legal description, inclusion of standard language 

unintentionally omitted, or a clarification of an ambiguity in the terms of the 

restrictions. in order to avoid the incurrence of unreasonable costs in the 

interpretation of the document. 

 

3. Settlement of Condemnation Proceedings. Since any conservation easement may 

be subject to condemnation, for public purposes, if GLC determines that the 

condemnation power was being properly exercised, GLC may enter into an 

easement amendment agreement with the condemning authority, in order to avoid 

unreasonable costs of litigation. In reaching such an agreement the GLC shall use 

its best efforts to preserve the intent of the original conservation easement. 

 

4. Minor Modifications Consistent with Conservation Purpose. GLC may authorize 

other, minor modifications of the conservation easement where (a) the 

modification is consistent with the intent of the principal parties to the original 

conservation easement, and (b) the amended agreement is equivalent, in 

substance, to or enhances the conservation goals of the original easement 

instrument. 
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5. Attorney Review – The Board of Directors will be extremely cautious in 

consenting to a change under Section 4. It will do so only when the 

circumstances suggest that a change is clearly warranted and in the best interests 

of conservation. For example, the Conservancy many allow the change of a 

housesite permitted under the conservation restrictions to a new location, where 

the new location has a lower impact on the conservation values sought to be 

protected under the restrictions. No change should be allowed for an additional 

housesite not provided for under the original agreement. All proposed 

amendments should be reviewed by the Trust’s attorney for their compliance with 

state and federal laws. 

 

 

 

 

III. Factors to Consider When Evaluating an Amendment Request 
 

When evaluating an easement request, GLC may consider some or all of the 

following factors, as well as other factors consistent with this policy, as the GLC Board 

of Directors deems appropriate: 

 

1. Is the proposed amendment contrary to any purpose stated within the easement, or 

is it contrary to any of the mission or any policy of the GLC? 

 

2. Will the proposed amendment create an additional monitoring and 

enforcement burden for GLC? 

 

3. Has the proposed amendment been made necessary by conditions beyond the 

control of the parties that could not have been anticipated by the parties at the 

time the easement was created? 

 

4. Has the owner offered to offset any of the above factors with additional 

conservation protections? 

 

5. Does the proposed amendment affect the value of the property subject to the 

easement and, in so doing, transfer increase the value of the underlying property 

to the owner or another private party? 

 

6. Is there a risk that the proposed amendment will result in a violation of any 

federal or state statute, rule or regulation? 

 

7. Would the proposed easement adversely affect public opinion of GLC or alienate 

members and supporters of GLC? 

 

8. Does the proposed amendment affect the perpetuity of the easement? 
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9. Is the proposed amendment intended solely to correct an error or ambiguity? 

 

10. Is amendment necessary, in order to obtain an agreement to a settlement of a 

condemnation or other legal proceeding that is fair to GLC and in its best 

interests? 

IV. Procedural Requirements for Evaluating an Amendment Request 
 

1. A person seeking an amendment to a conservation easement shall submit a 

request in writing to the GLC, stating the requested change and the specific 

reasons why it is warranted. The request shall be accompanied by a map and 

other appropriate documentation. Unless waived, the request also shall be 

accompanied by a payment of $2,500, as a deposit towards reimbursement for the 

2value of GLC's Staff time and other costs. Any excess of the fee, over the value 

of GLC’s Staff time, shall be refunded. The person requesting the amendment 

shall be responsible for prompt payment, on demand, for the value of all of GLC’s 

Staff time and its expenses that exceed the initial deposit and all later payments on 

account. 
 

2. A committee appointed by the GLC Board of Directors shall review each request 

and report and make a recommendation to the GLC Board of Directors. Such a 

review shall include a site visit and a meeting with the land-owner, to review 

plans and develop additional relevant information. 
 

3. GLC shall contact the original grantors, if possible, asking for his or her 

comments on the proposed amendment. GLC shall obtain whatever additional 

information is necessary and relevant, such as advice of legal counsel, 

consultants, neighbors and others who may have been involved in the creation of 

the original easement or in any amendment thereto, or who may be substantially 

affected by the proposed amendment. 
 

4. Following the review and report, the GLC Board of Directors may act on the 

request for amendment. Approval shall require a majority vote of the full GLC 

Board of Directors then in office. 
 

5. GLC will notify the person requesting the amendment of the GLC decision, in 

writing, and take necessary steps to implement any agreed to amendment to the 

easement. 
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V. Extinguishment  

 

 

 

If an amendment is used to adjust conservation easement boundaries (such as to remedy 

disputes or encroachments) and results in a de minimis extinguishment, document how 

the Conservancy’s actions address the following terms listed below related to 

extinguishment: 
 

In the rare case that it is necessary to extinguish a conservation easement in w.hole or in 

part: 1. Follow the terms of the conservation easement with respect to taking appropriate 

action, and obtain judicial or regulatory review when required by law or specified in the 

easement deed; 2. Ensure there is no private inurement or impermissible private benefit; 

3. Take steps to avoid or mitigate harm to conservation values and/or use any proceeds in 

a manner consistent with the conservation easement deed; 4. Consider the land trust’s 

actions in the context of its reputation and the impact on the land conservation 

community at large. 

 

VI. Appraisal and Form 8283 

 

 In the cases of an amendment where the  landowner may claim a federal or state income tax 

deduction,  the landowner must be informed early  both verbally and in writing that: 

 

 The project must meet the requirements of IRC 170 and the accompanying Treasury 

Department regulations and any other federal or state requirements. 

 The donor is responsible for any determination of the value of the donation. 

 The Treasury Department regulations require the donor to obtain a qualified appraisal 

prepared by a qualified appraiser for gifts of property valued at more than $5,000. 

 Prior to making a decision to sign IRS Form 8283, the land trust will request a copy of the 

completed appraisal. 

 The land trust is not providing individualized legal or tax advice. 

 

Conservancy board and staff should be careful not to make assurances as to whether a particular land 

or conservation easement donation will be deductible, what monetary value of the gift the IRS and/or 

state will accept or what the resulting tax benefits of the deduction or credit will be if any. 
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The land trust may sign the Form 8283 only if the information in Section B, Part I “Information on 

Donated Property is complete and accurate representation of the gift and must refuse to sign the Form 

8283 if the land trust believes no gift has been made or the property has not been accurately described. 

* * * 

 
ACTIVE/ 80147784.1 

4/13/15 
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                                    GENEVA LAKE CONSERVANCY 
 

                                     LAND ACQUISITION POLICY 

 

                           Approved by the Board of Directors August 12, 2017 

                                           Revised February 10, 2018 

 

                                            

 

 

 

 

INTRODUCTION 
 

The selection of conservation projects for the Geneva Lake Conservancy ( GLC 

or the Conservancy) is based on both management and public benefit 

considerations. Management addresses the potential viability and 

defensibility of the site as well as the political implications of site protection, 

costs, feasibility, and access.  Public benefit is demonstrated by meeting the 

IRS standards for deductibility to maintain the tax-exempt purpose of the 

Conservancy.  The federal Internal Revenue Code, Section 170(h)(4)(A), states 

that a qualified conservation contribution must be made exclusively for one of 

the following conservation purposes: 
 

1.  The preservation of land areas for outdoor recreation 

by, or the education of, the general public, 

2.  The protection of a relatively natural habitat of fish, wildlife, or plants, or 
similar ecosystem, 
3.  The preservation of open space (including farmland and 

forest land) where such preservation is: 
a. for the scenic enjoyment of the general public, and 
b. pursuant to a clearly delineated Federal, State, or 

local government conservation policy, and will yield a 

significant public benefit, or  

4.  The preservation of an historically important land area or certified historic 
structure. 

 
Conservancy Service Area:  The land for which or over which the Conservancy 

is considering acquisition in fee simple interest will be in Walworth County 

or adjacent counties where the land trust covering that county does not 

have the capacity to complete the project or has agreed to let the 
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Conservancy work in certain areas of its boundaries. 
 

Community Support:  Local community support for activities is important to 

the GLC, although not mandatory.  Land protection may be accomplished 

through cooperation with other organizations and institutions. 
 

Consistency with Mission:  The mission of the Conservancy is to preserve and 

restore the lands of Walworth County and beyond.  The Board recognizes that 

a diverse natural and working landscape helps to improve the quality of life 

for its residents.  Acquisitions of land or conservation easements should 

directly further that mission. 
 

CRITERIA FOR FEE SIMPLE LAND ACQUISITION PROJECTS 
 

The Conservancy may decide to pursue fee simple ownership of land if the 

project meets the specific criteria outlined in the Policy on Acceptance 

of Conservation and Other Land and Water Protection 

Arrangements and one or more of the following applies: 
 

•  Ownership by the Conservancy will expand, greatly enhance or create 
  a significant State,  County or  GLC protect ed natural  area .  

•  Ownership by the Conservancy will greatly enhance or 

provide needed access to an existing public park or natural 
area. 

•  Given the nature of the resource, or the need for public 

access and monitoring, a conservation easement is not 

adequate to meet the goals of the Conservancy. 

•  There is a reasonable likelihood that acquisition by the 

Conservancy will provide an essential linkage with other 

preserved open space, or to an existing recreational corridor, 

or to a large waterfront parcel which is or is likely to be 

preserved. 

•  The land is offered as Trade Land, with the understanding 
that it will be traded or sold to produce revenue for 

Conservancy operations or projects.  Prior to selling or 

trading the land, the suitability of placing a conservation 

easement on the property will be considered.  All plans for 

disposition of the property should be discussed with the 

potential donor prior to transfer, along with correspondence 

indicating the donor’s intent in making the gift. 

•  Land may be donated for the purpose of producing an 

income for Conservancy operations or projects.  Examples 

include donations of reserved life estates and homes or 

other rental property. 
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•  Small but important “pocket park” properties may be 

considered by the Board for acceptance if they provide a 

scenic view for the public, or if they protect an outstanding 

natural or scenic resource. 
 

Considerations which may cause the Board to NOT accept the 

donation of a property include, but are not limited to: 
 

•  Ownership by the Conservancy will benefit the donor or 

neighboring landowners primarily rather than the general 

8public or conservation interests. 

•  The land’s conservation values are not significant. 
•  There is reason to believe that public access would cause 

significant damage to the resources on the land or 

significantly harm the interests of neighboring property 

owners, and access would be difficult or impossible to 

control. 
•  The potential donor wishes to place unreasonable restrictions or obligations 
on the Conservancy as a condition of donation. 
•  There is opposition to conservancy ownership. 

•  Stewardship and Monitoring would be difficult or unreasonably expensive. 
•  There is reason to believe that acceptance would expose the Conservancy to 
liability related to hazardous waste, dangerous or unsafe conditions, or legal 
difficulties. 
•  Ownership is fragmented or documentation of ownership is inadequate. 

•  The donation is part of a development project, and it is 

likely that the donation will benefit either the developer or 

future property owners more than the general public. 

•  Ownership would be desirable, but in the judgment of the Board sufficient 
funds cannot be raised to complete purchase. 

•  Ownership would be desirable, but the purchase price 

proposed is substantially in excess of the value of the land 

as indicated by property tax assessment and/or a qualified 

real estate appraisal. 

•  Any of the reasons given for which the Board might choose not to accept a 
conservation easement donation. 

 
 
Board’s Discretionary Role:  The preceding notwithstanding, the Board of Directors 
retains discretion over acquisition or disposition and will evaluate each project and 
proposal on its own merits after careful investigation of the property, its resources, and 
its public benefits. 
 
 ACQUISITION AND MANAGEMENT OF FEE INTEREST IN LAND 
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The Executive Director shall advise the Chairman and Land Protection Committee as 
soon as possible when a potential land gift or purchase is contemplated.  Staff will make 
sure that acquisition meets Conservancy criteria, maintain adequate records of the steps 
leading up to any conveyance, document the features of the property, ensure adequate 
legal review, and make sure that the Land Protection Committee and Board have all the 
information necessary to make an informed decision.  Financing will be secured by the 
staff with the assistance of the Board and/or special project steering committees which 
may be made up of community supporters.  Any members of a project steering 
committee for the purpose of raising funds, should be a member of the Conservancy in 
good standing. 
 
The Land Protection Committee will review the project’s progress, offer advice in project 
design and negotiations, and ultimately make a recommendation to the Board of 
Directors. The full Board must approve all land gifts and purchases. 
 
The following steps shall be taken in the fee simple acquisitions: 
 
Initial Contact 
Potential donors or sellers of land contact staff or are contacted by Conservancy 
representatives.  An initial meeting is arranged with the landowner.   Following the 
initial meeting, contact by  letter should be made to confirm the intentions of both 
parties. 
 
Appraisal and Form 8283 
 

 In the cases of a land donation or bargain sale where the landowner may claim a 
federal or state income tax deduction,  the landowner must be informed early in 
project discussions both verbally and in writing that: 
 

 The project must meet the requirements of IRC 170 and the accompanying 
Treasury Department regulations and any other federal or state requirements. 

 The donor is responsible for any determination of the value of the donation. 

 The Treasury Department regulations require the donor to obtain a qualified 
appraisal prepared by a qualified appraiser for gifts of property valued at more 
than $5,000. 

 Prior to making a decision to sign IRS Form 8283, the land trust will request a 
copy of the completed appraisal. 

 The land trust is not providing individualized legal or tax advice. 
 
Conservancy board and staff should be careful not to make assurances as to whether a 
particular land or conservation easement donation will be deductible, what monetary 
value of the gift the IRS and/or state will accept or what the resulting tax benefits of the 
deduction or credit will be if any. 
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The land trust may sign the Form 8283 only if the information in Section B, Part I 
“Information on Donated Property is complete and accurate representation of the gift and 
must refuse to sign the Form 8283 if the land trust believes no gift has been made or the 
property has not been accurately described. 
 
Ensure that  IRS Form 8282 is filed within three years when conveying a donated real 
property interest from the date the land trust received the property. 
 
Site Visit 
Staff  is responsible for checking the general conditions of the property.   A visit to the 
property will be in the company of the landowner.  A volunteer may visit and prepare an 
evaluation of the property for the Conservancy, however, a staff member or member of 
the Land Committee must verify and document condition prior to written presentation of 
the project to the Board. 
 
Acquisition Meets Conservancy Criteria 
This is a determination made by staff and approved by the Land Protection Committee 
based on the GLC Project Evaluation Criteria form (attached as exhibit ___) prepared by 
Conservancy staff and approved by the Board. 
 
Review by Land Committee and Board 
The Land Protection Committee should thoroughly review any potential land acquisition 
at its earliest convenience. General goals, required steps in completion of the project, 
and negotiating strategy should be discussed and agreed upon, as part of the 
Committee’s recommendation to the Board.  Following Committee recommendation, 
Board direction and approval is required before the Conservancy participates in any 
negotiations with the owner or any other expressions of interest or intent to proceed 
with purchase negotiations.  Such Board approval must include confirmation of the 
Conservancy’s general interest in the project, as well as approval of the details of any 
parameters that the Board deems material for the potential purchase, such as purchase 
price and contingencies. 
 
Environmental Audit 
Due diligence must be exercised prior to acquisition of any property to ensure that the 
Conservancy is not exposed to liability for any potential hazardous wastes which may be 
on the property or neighboring land. 
 
Title 
A title report will be ordered for all purchases of land early in the process and a title 
company or attorney will investigate and review title for each property the land trust 
intends to acquire.  The title will be updated just prior to closing. 
 
All title exceptions will be evaluated prior to closing to address mortgages, liens severed 
mineral rights and other encumbrances so that they will not undermine the property’s 
important conservation values. 
 
All land purchases will be promptly recorded at the Walworth County Recorder of Deeds. 
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Appraisal 
 When buying land, conservation easements or other real property 
interests, the GLC must obtain an independent appraisal by a qualified 
appraiser in advance of closing to support the purchase price. An 
appraisal is required to inform the Conservancy’s deliberations regarding 
potential purchase price.     The Land Protection Committee will determine 
the parameters of each appraisal.  If an appraisal also is required to 
support specific grant requests to help fund the project, the Conservancy 
will secure any additional appraisal as may be required to satisfy grant 
conditions. 
 
In limited circumstances where acquiring land, conservation easements or 
other real property interests above the appraised value is warranted, 
contemporaneously document:   1) the justification for the purchase price; 
2)that there is no private inurement or impermissible private benefit.    
 
Recommendation of Land Committee 
Following completion of negotiations and preparation of a draft form letter and 
offer or option contract.  An option contract is the Conservancy’s preferred, 
method of operation. The Executive Director shall bring the matter before the 
Land Protection Committee for a final recommendation.   The Executive Director 
will also provide a form or letter from our attorney indicating that it has been 
reviewed by legal counsel. 
 
Full Board Approval 
 
The full Board of Directors shall authorize acceptance of land gifts and purchases 
of property. If negotiations are not yet concluded, the Board may authorize 
acceptance of purchase to be completed under the supervision of the Executive 
Committee, provided that final terms are within parameters established by the 
Board. 
 
Deed of Conveyance 
The Deed must be reviewed and approved by Conservancy legal counsel.   
Closings shall be attended by legal counsel for land purchases, along with a 
review of all final closing documents. When conveyance is completed, the deed 
shall be recorded with the County Register of Deeds as soon as possible. 
 
 
Property Taxes 

Following conveyance the Conservancy shall apply for property tax exemption through 

 the appropriate channels. 
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Management Plans 

The Land Protection Committee will review and approve land management plans 
prepared by staff within 11 months of the closing on the fee-owned property. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GLC LAND ACQUISITION CHECKLIST 

 

TASK                                                                                                                      DEADLINE/DATE 

l. Make Landowner contact and tour site, 

preferably with at least one Board member.  
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2. Fill out Project Evaluation Criteria Checklist 

 

3. Get LPC approval to move forward 

 

4. Select a Title Company and Order a Letter  

Report (to determine if there are liens or  

encumberances on deed and legal access) 

 

5. Complete Environmental Assessment and 

Stewardship Calculation Worksheet 

 

6.  Order an Appraisal for all purchases according to 

LPC parameters.   Request electronic delivery 

and three hard copies. 

 

7.   Obtain LPC approval to move forward with 

 recommendation to the board that includes funding 

Options. 

 

TASK                                                                                                                             DEADLINE/DATE 

 

8.   Obtain board approval to have attorney draft contract 

to purchase and include cost sharing for access easement, 

survey, closing costs, etc..   Have LPC review final contract before it 
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is provided to landowner. 

 

9.  Present to landowner and have all parties sign.  Make                              

3 copies plus scan for electronic files.  Send one hard copy to  

Landowner, one to DNR grant, if applicable and one to closing agent.  

Have ED cut check and deliver to title company. 

 

10.  Get attorney review of Title Commitment and document review.        

 

11. Update Board about project and give them copy of Project Evaluation 

 Checklist and applicable maps.  Seek motion to pass 

Knowles Nelson Stewardship grant resolution if needed. 

 

12.  Develop a Site Plan showing current developments, trails, 

Roads, boundaries, etc. and a conceptual future site plan. 

 

13.  Draft Land Management Plan for stewardship grants 

14.  Obtain a copy of the seller’s deed. 

15.   Order survey if needed.   Be sure timing of finished survey 

If within 5 months of closing. 

TASK                                                                                                           DEADLINE/DATE 

16.   Order Phase I Environmental Assessment if needed. 

 

17.  Present final figures to Board for purchase.  Obtain board  

Motion to provide staff authority to exercise option . 
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Or, if Offer to Purchase, obtain Board approval to allow  

funding contingencies to expire if contingencies are met.    

Obtain board motion to recommend stewardship and legal defense 

funding. 

 

18.  Review Stewardship Grant Contract, have notarized and return to DNR.           

Make sure legal description on survey, title work, deed and grant all match.   

 

19. Exercise the Option or if Offer to Purchase provide written notice to seller 

That contingencies have been satisfied. Provide landowner with original  

signature on copy of Option via mail, send copy to Title Company. 

 

20.  Set Closing Date with title company and update title report prior to closing. 

 

21.  Sign all closing documents. 

22.  Send out internal documents to Board and staff.  Thank yous to grantors 

And donors. 

23.  Store original closing documents in Safe Deposit Box and  

send necessary documents to DNR if grant funded.   Make scanned copies for 

electronic file and hard copies for office files. 

 

 

TASK        DEADLINE/DATE 

24.   File out required forms for reimbursement from DNR 

 and send copies of checks and bank statements to show they have cleared. 
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25.   Apply for property tax exemption by Feb. 28 of year after acquisition. 

 

26.   Post signage and hold Dedication Ceremony if feasible. 

 

27. Implement Management Plan. 

 

28.  Add to Monitoring Schedule 

 





Mill House Gardens Donations 2022 

 

Garden Contributions  

Front garden –NRCS 

Pollinator Garden-Kristen Freytag and LGGC 

Bird Sanctuary – Lake Geneva Garden Club 

Sloped garden-Bill Huck 

Children’s garden-Barbara Huck 

Fern garden –John Simms 

Oak Grove-Al and Dorothy Hermansen 

Rain garden-Open 

Prairie garden - Open   

 

Sign contributions  

Kate Holland – Bird sanctuary 

Oak grove – OPEN 

Sloped Garden – OPEN 

Gardens completed 

Pollinator 

Oak Grove 

Bird Sanctuary 

Front 

Rain? 

Gardens to be planted in 2023 

Sloped 

Fern 

Children’s 

Prairie 

 



 



WATER ALLIANCE FOR PRESERVING GENEVA LAKE 

Board 

MEETING MINUTES 

Wednesday, September 28th, 2022 at 2:00pm  

Barrett Memorial Library in Williams Bay, WI  & via Zoom meeting 

 
The meeting of the Board of the Water Alliance for Preserving Geneva Lake took place Wednesday, 
September 28th, 2022 at 2:00pm at the Barrett Memorial Library in Williams Bay, WI & via Zoom 
meeting.   In attendance: Karen Yancey, Janet Happ, Kiera Theys, Maddie Olivieri, Jodi Karow, Charles 
Colman, Brian Smetana, Jake Schmidt, Dale Buser, Dale Splinter, Tom Nickols, Jamie Lambert, Travis Motl, 
Kristen Frytag, Sparky Lindberg, Kathy Leith, Mandy Bonneville, Mark Lillie, Toni Slawki, Heather Marquart 
& Patrick Kenny.  Ms. Karow acted as Secretary.  
 

I. WELCOME 
Mr. Nickols called the meeting to order at 2:03pm and welcomed everyone. 

 
II. INTRODUCTION OF MANDY BONNEVILLE 

Mr. Nickols welcomed Mandy Bonneville to the Alliance.  Ms. Bonneville is the new Walworth 
County Deputy Director/County Conservationist.   
 

III. INVASIVE SPECIES SUBCOMMITTEE 

a. CD3 Summer Usage and Recommendations 

i. Mr. Schmidt gave an update on the use of the CD3 as well as present the options for 

winter storage.  He said that there were concerns about the misuse of the CD3 such 

as people using the airpump to blow up their SUP, using the vacuum for cleaning 

their boat interior, etc.  Mr. Schmidt proposes incorporating the waterless CD3 

cleaning stations and provided a handout to the group.  He said he has spoken to 

municipalities and that all have a “buy-in” for the roadside system.  He has looked 

into purchasing 5 units for an approximate cost of $11,000.  Ms. Happ mentioned 

that the original CD3 machine was purchased for the reason that it had the vacuum 

as it contains the refuse.  Mr. Colman commented that if each community owns their 

own unit that it may then be more utilized.  Mr. Nickols agreed.  Mr. Schmidt 

proposes that the GLEA will purchase the units and then work to cost share with 

municipalities.  He noted that all municipalities are on board except Williams Bay 

who hesitates because of possibility of having to add a staff person. 

Mr. Schmidt gave a report on the usage stating that the first half of the season was 

great but usage declined the second half. 

b. Starry Stonewort Survey and Update 

i. Mr. Schmidt said that a survey conducted found the invasive in the isolated south 

shore of the lake.  He reports that it hasn’t expanded to other areas.  Mr. Schmidt is 

preparing an RFP for another Point Intercept study for next year.  Mr. Nickols asks if 

there are any future plans for Starry Stonewort eradication.  Mr. Schmidt explains 



that he believes hand pulling is not effective but Mr. Nickols argues that perhaps 

hand pulling was the reason that the invasive hasn’t spread.  Mr. Schmidt said that he 

is comparing our study to that of Pike Lake, WI that is facing a similar problem yet 

they are doing nothing to try to eradicate it.  He also said that the DNR 

recommendation is to leave it alone.  Mr. Lillie asked if there are any results of the 

point intercept survey as he would like to have a press release published.  Mr. 

Schmidt said that they should be available mid-October. 

c. Clean Boats, Clean Waters 2022 Summer Summary 

i. Mr. Schmidt reported that there were 812.2 hours logged over the summer.  The 

inspectors contacted over 3,000 users and the fishermen were the most receptive. 

d. 2022 Boat Survey 

i. Mr. Schmidt distributed the survey conducted by the GLEA and Water Safety Patrol.  

Mr. Nickols said that Lake Delavan is using drone footage for their boat count.  Ms. 

Leith of the Town of Linn says that maybe we could form a partnership with them to 

be able to conduct our own drone footage. 

e. Other Issues 

i. Mr. Nickols asked if anyone has received the email regarding invasives that are 

threatening lakes.  Mr. Motl said that he’s heard that the New Zealand Mud Snail is a 

threat to streams but not lakes.   

ii. Ms. Happ shared concern over the Lazeroni pier.  Mr. Motl said that he was in on the 

review of the permit for the pier and the final approval read that they would reduce 

the moorings but not eliminate.  He said that it was basically a compromise.  Mr. 

Nickols said that we may need more research done on this. 

 

IV. PHOSPHORUS & EROSION SUBCOMMITTEE 

a. PHOSPHORUS TEST RESULTS FOR 2022 

i. Mr. Coleman reports that the results are not good news as the phosphorus level is 

very high.  He reports that 0.028 mg/L for total phosphorus at spring turnover is quite 

high and is actually the second highest value that has been measured.  Ms. Yancey 

asked that when updated numbers come out that Mr. Schmidt please send to her. 

b. REPORT ON SECOND YEAR OF TRIBUTARY TESTING 

i. Mr. Splinter said that the second year was procedurally the same as the first year and 

he now has data for five months of this year.  He reports that he was able to catch a 

couple of rain events and then the numbers were higher.  He thinks data should be 

back in November and he has students working on it.  He hopes to have a final report 

towards the end of the year.  He said that he had a conversation with Dale R. about 

the need of counting loads and would like to explore purchasing a meter but there 

would be a cost.  Mr. Schmidt said that he has been in conversation with Dale R. for 

putting in two more guage stations and it is just a matter of fundraising.  Ms. Yancey 

will look into the deadline for grants and she emphasized that the DNR seems to like 

when groups partner and collaborate on a project/grant. 

c. COVER CROPS AND OTHER AG PRACTICES 

i. Mr. Smetana comments on “loading” and agrees that is a good idea.  He reports that 

he’s trying to run modeling to see where we’re getting phosphorus numbers. 



Mr. Smetana said that as far as cover crops go, the Jones Farm would like to do a 

cover crop but will do it on their own.  He said that he also has Matt Polyock 

interested in a cover crop grant this year.  Ms. Yancey and Ms. Nickols gave the ok 

that $3,000 is available to distribute for the cover crop grant for this year.  Ms. 

Smetana also reported that he worked with the Jones farm on some projects to 

create buffer strips and reshape the land.  He said that he has hopes that these 

projects will save at least 500 tons of soil loss. 

D. SOUTHWICK CREEK UPDATE 

i. Ms. Yancey said that she & Ron Umans met with Heidi Bunk and Travis Motl of the 

DNR to talk about a DNR Surface Water grant of $250,000 for the Southwick creek 

rerouting. She said that Williams Bay has allocated $500,000 towards the project and 

the only grant that we really qualify for was a stream grant for $20,000.  In the 

meantime a consultant has been hired to help refine the plan so it would be more 

sensitive to the trout in the stream. 

e. POTTAWATTAMIE CREEK UPDATE 

i. Mr. Kenny reports that all is good now that the easement has been placed on the Big 

Foot Country Club and will be ready to go this winter.  He said it will take 90 days to 

get a permit but he will start the process in the next couple of days.   He said it 

should be a 2-3 week project from start to finish and it has to be done in the dead of 

winter so as not to disturb the habitat. 

f. BIG FOOT CREEK UPDATE 

i. Mr. Schmidt reports that Big Foot Creek Phase II was finished back in 2021 but the 

management plan says that phase two needs to be redone.  Mr. Splinter says that it’s 

a mess with high phosphorus levels and high turbidity. 

g. GENEVA LAKE MANAGEMENT PLAN UPDATE 

i. Mr. Colman says that he plans to donate a good amount to be able to help cover the 

costs of the management plan each year.  Current plan is to work on setting up a 

kick-off meeting in January for the management plan.  Ms. Yancey said the goal is to 

connect Mr. Ben Lee with the group. 

h. TRINKE SPEPTIC SYSTEMS 

i. Ms. Bonneville with Walworth County explained that she had a meeting with Ted 

Peters and the Town of Linn sanitary district regarding the septic issues.  Since May 

they have been working together.  Of the seven properties that were in question, 

there are now only 2 properties in question.  Ms. Yancey seems to recall that there 

are systems that need to be condemned.  Ms. Happ clarified that these are not in 

Trinke but in Robinson Hillside.  There is one system in limbo with a permit, one is 

currently in process and one that is working with Walworth Co. for more testing and 

there is one still being pursued by Walworth Co.  

i. HEALTHY LAKES UPDATE 

i.  Ms. Theys reports that projects are in process.  All 2020 grant recipient projects are 

completed.  There are three 2021 grant recipients that will do plantings in 2023 and 

all others are complete.  Two of the 2022 grant recipient projects are complete with 

four in process and slated to be done by the end of the year. Ms. Yancey praised Ms. 

Theys for her superb work and acknowledged that through this grant, 34 buffer strips 



have been placed around Geneva Lake in the last two years.  The group commended 

Ms. Theys with a round of applause. 

 

V. COMMUNICATIONS COMMITTEE REPORT 

a. GLA Grants 

i. Mr. Lillie says that GLA issued checks to GLEA, Yerkes Foundation, GLAS, 

Environmental Education Foundation & Kishwauketoe.  Mr. Lillie sais that they are 

considering challenge grants and said that GLA would entertain a grant to be used for 

the CD3 units. 

b. 2022 PHOSPHORUS LETTER 

i. Ms. Happ reported that in conjunction with GLC, GLA & GLEA this letter was again 

sent out.  The list was widened from last year and she said that she purchased a 

mailing list this year that would send the letter to everyone with lake access. 

c. “KEEPING IT BLUE” COLUMNS FOR 2022 

i. Ms. Yancey noted that the will be a total of four columns this year and summarized 

the topics to include the Healthy Lakes Grant, Conservation @ Home, and she 

anticipates a column on the boat count. 

d. OTHER ISSUES 

i. Ms. Lambert wanted to note that she went to the Odling property during a recent 

rain event and said that in addition to repairing their retention ponds they are 

working to put in curb and a vegetative swale to prevent runoff from going into the 

creek. 

 

VII. ADJOURNMENT 

There being no other business, a motion for adjournment was made by Mr. Nickols and 

seconded by Mr. Schmidt. The motion was approved unanimously and the meeting was 

adjourned at 3:27pm.   

 

 

Minutes respectfully submitted by: Jodi Karow: _______________________________ 
 



2022 List of Conservancy Outreach Projects 

 

 

52 Conservation@Home visits 

6 Conservation@Home presentations 

20 plus Email Blasts 

Weekly Social Media Postings 

Helen Rohner Children’s Fishing Park 

      --Post Internship on Job Sites 

     --Interview Interns and Recommend Candidates 

    --Supervise intern daily at Rohner Park 

    --Publicize and organize 9 fishing classes 

    --Publicize and organize 10 nature classes 

   --Publicize and organize story times 

   --Publicize and organize two special events around July 4 and Lion’s Club Corn Roast 

   --Publicize and organize Small Nature Photo Contest 

   --Supervise maintenance and restoration activities at park 

Organize 2-3 Field Trips 

Organize Earth Day activities 

Organize and Conduct Guided Hikes    

Write and distribute news releases 

Every Other Year Birding Festival 

 

 


